
General Data 
AIMED AT:
This course is for active partnership practitioners involved 
in the management and development of multi-stakeholder 
partnerships who should be able to demonstrate the 
following:
Educational attainment at higher education level in a related 
field and/or practical experience that combines analytical 
capabilities with an aptitude for working with diverse groups
Opportunities for the practical application of partnership 
brokering skills

MODE:
On site (EOI Madrid)

CONTACT HOURS:
• 32 hours

FEES:
• 1.600€ 
This includes tuition costs, background reading materials, 
copies of all the training materials. The fee does not include 
travel or accommodation. 
The fee will be payable with your application. Your place on 
the course will be secured only when full payment has been 
received 

LECTURE TIME:
• 20th – 23rd June 2016

TIMETABLE:
• Full time: 09:30 a.m – 02.00 p.m & 3.00 p.m - 06.30 p.m.

MORE INFORMATION:
Phone: 91 349 56 00
informacion@eoi.es
www.eoi.es

www.eoi.es 
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Professional links

Objectives
There is a growing demand in Spain and internationally across all sectors for greater competence in managing the 
partnering process in multi-stakeholder partnerships more effectively and efficiently.
This is particularly so with the business, not for profit, government and education sectors increasingly seeking to 
work together to solve complex social and development problems. This unique and highly sought-after program 
provides those working in and on partnerships with frameworks, tools, techniques and skills development to build 
their confidence and competence as partnership brokers.

A partnership ‘broker’ is an intermediary building effective and innovative collaboration between partners. 
Partnership brokers can be either internal – responsible for negotiating or managing partnerships on behalf of 
their organisation – or external – those offering independent partnership brokering services.
Established in 2003, the globally recognised Partnership Brokers Training builds the practical brokering skills 
and professional practices necessary to address complex challenges in the partnering process at all phases of a 
partnership’s life cycle. 

Graduates come from business, government, international agencies and non-profit organisations: ActionAid, 
ACIAR, Alcoa, ANZ, Australian Department of Foreign Affairs and Trade, AusTrade Commission, Australian 
Sports Commission, Australian Volunteers International, BP, BHP Billiton, CARE International, Centrecare, 
Chevron Australia, DEEWR, Engineers Without Borders, Medicare Locals, Marie Stopes International 
Australia, Melbourne Business School, National Australia Bank, Newmont Mining, Partners in Recovery, 
Communities for Children, New Zealand Department of Conservation, Nike, Queensland Health, Rio Tinto, 
SA Native Title Services, Save the Children, Shell International, SustainAbility, Sustainable Partnerships 
Australia Ltd, Telstra, UNDP, Unilever, University of Melbourne, Victorian Bushfires Reconstruction Authority, 
World Vision.

Contents
The Partnership Brokers Training is a 4-day skills training and professional development 
that includes:

 - A theoretical framework for partnership brokering and the importance 
of good brokering in the development of robust, efficient and innovative 
partnerships
 - Brokering skills development in scoping, resource-mapping, facilitation, 
interest-based negotiation,  relationship-management, reaching agreement 
and reviewing
 - Exploration of common partnership brokering challenges 
 - Action planning for individual applications of the lessons from the course

Participants who attend all sessions will be awarded a PBA certificate entitling them 
to become alumni of the Association and to apply for further training opportunities. 
Anyone who misses one or more sessions without an acceptable reason will be able 
to complete the course but will not be entitled to receive the PBA certificate nor be 
eligible for further trainings.
Participants who complete the Partnership Brokers Training will become alumni of 
the Partnership Brokers Association (PBA) giving them access to learning / research 
findings, tools, case studies, support services and further training options. These 
are: A long-distance mentored programme leading to Professional Accreditation or 
Walking the Talk (a 5-day course offering more advanced partnership brokering skills). 
PBA is the global professional association for those brokering partnerships and other
forms of multi-stakeholder collaboration.

Training Team
Ros Tennyson 
Ros is an Accredited Partnership Broker and a PBA Authorised 
Trainer, Associate and Mentor. She has 25 years’ experience in 
pioneering new approaches to cross-sector partnering and 
partnership brokering. During that time, she led the cutting edge 
partnership work of the International Business Leaders Forum 
and she co-founded: the post-graduate course in Cross Sector 
Partnerships with the University of Cambridge; The Partnering 
Initiative and the Partnership Brokers Association. Ros is a prolific 
author and has undertaken a range of partnership brokering 
work in more than 50 countries including advising, facilitating, 
coaching, training, reviewing and compiling process-focused 
case studies.

Leda Stott
Leda has over 20 years’ experience in international development, 
mostly dedicated to the promotion, management and evaluation 
of partnerships between different organizations and sectors. She 
has worked extensively as a partnership expert for the European 
Commission and taught partnership modules on postgraduate 
programmes at universities in the UK, Spain and South Africa. 
Leda has directed partnership research and training programmes 
for a variety of international agencies and currently works as the 
Director for Learning with the Partnership Brokers Association.


