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1. WHY IS THIS PROJECT NECESSARY? 
 

griculture has become a hot issue. Several facts have catapulted this sector to the 
headlines: the recent increase in food prices, the concern about property rights 
applied to the food sector, the loss of genetic diversity in croplands or the expected 

increase in food demand are some of the issues responsible for bringing about a slightly different 
conception of this activity. For the last two generations, and as it has happened also with water 
supply, agriculture and its derived products were something taken for granted.  During this lifespan, 
there has been an obvious disconnection between the countryside and society. Nowadays, however, 
we do something that would have been unthinkable in the past: we pay for the water we drink and 
we invest in specific investment funds for companies from the water sector.  Something similar is 
happening with the agriculture activity: its value will no longer be underestimated, business will 
more and more revolve around it and it will play a role again in our daily life. People have started to 
realize that agriculture is, more than ever, one of the most important strategic sectors for a society.  

 
On the other hand, the maintenance of farming has always been a major issue for 

politicians. The treatment of the agricultural sector by Europe has evolved, though. Earlier 
concerns, like the security of food supply and other more tangible effects of agriculture such as 
employment creation and its consequences in the trade balance, have given way to other kind of 
approaches that are also related with the intangible values of farming: for example, the preservation 
of biodiversity and landscapes. The reform of the CAP in 2003 shows the importance given to these 
new approaches. Nonetheless, we have recently listened to the European Parliament hoisting up old 
arguments: “A high degree of European self-sufficiency is strategically desirable1”. As for the 
policy sphere, agriculture seems to have recovered its former strategic sense as well. 
 
 The significance of the sector for northern countries can be easily understood by taking a 
look at the enormous economic support that rich-country farmers receive. In 2002, the total amount 
of support to OECD farmers was $318 billion, about 100 times the share of OECD official 
development assistance granted to agricultural production in developing countries2. What is more, 
according to the 2003 Human Development Report, the average dairy cow in the year 2000 under 
the European Union received $913 in subsidies annually, whilst an average of $8 per human being 
was sent in aid to Sub-Saharan Africa3.  
 
 Agriculture in developing countries shows another face and entails a different meaning, 
though. On average, it represents 40 percent of GDP, 35 percent of exports, and 50–70 percent of 
total employment in these less favored countries4. Furthermore, agriculture is the sector many of 
these countries depend on as their way out of poverty. 
 
 

                                                       
1 European Parliament (24/02/2009). “Motion for the European Parliament resolution on the Food Prices in 
Europe”. Available at http://www.europarl.europa.eu 
2 Zedillo, Ernesto; Messerlin, Patrick and Nielson, Julia (2005). “Trade for development”. UN Millenium 
Project, Task force on trade.  
3 United Nations Development Programme (UNDP) (2003).  “Human development report 2003. Millennium 
Development Goals: A compact among  
nations to end human poverty”. Available at http://hdr.undp.org/en/media/hdr03_complete.pdf 
4 Zedillo, Ernesto; Messerlin, Patrick and Nielson, Julia (2005). “Trade for development”. UN Millenium 
Project, Task force on trade.  

http://www.europarl.europa.eu
http://hdr.undp.org/en/media/hdr03_complete.pdf
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"Agriculture is key to poverty reduction. Strong agricultural growth has been a consistent feature of 
countries that have successfully managed to reduce poverty. GDP growth generated in agriculture 
is, on average, four times more effective in benefiting the poorest half of the population than growth 
generated outside agriculture, although this effect declines as countries get richer"   
       World Bank. World Development Report 2008. 
 
 The Food and Agriculture Organization of the United Nations also acknowledges that 
agricultural growth reduces poverty and hunger, even more so than urban or industrial growth5. 
These words demonstrate that Agriculture can help to achieve the First Millennium Development 
Goal, which target is the reduction of hunger and extreme poverty by half by 2015.  
 
 However, the current international trade context imposes still some barriers that hinder 
developing countries from benefiting from food trade. Developing countries’ exports to developed 
countries face tariffs that are on average, four times higher than those faced by exportation in 
developed economies6. These less favored countries have also to compete with the dumping of 
subsidized products from the North within their frontiers. This situation is going to change, though. 
It is difficult to say how long it will take because many powerful interests are at stake, but without 
any doubt, we are moving towards a more liberalized context for commodity markets. This is what 
international agreements tell us: more opened frontiers and less protectionism by rich countries will 
be the future scenario for agricultural products. 
 
 This is the changing juncture we are experiencing.  The process of food commoditization 
seems unstoppable.  It is something that is already happening, in spite of the barriers mentioned 
above: food is produced where greatest efficiency and lowest costs are achieved, often to the benefit 
of developing countries. This process could be arguable on the grounds of market efficiency as well 
as in terms of justice and ethics toward the poorest economies. However, it is also legitimate and 
even mandatory to ask ourselves the following question: what would be the future of rich country 
farming without any economic support? Will the sector be able to survive or, on the contrary, is it 
bound to disappear? 
 
 No, agriculture of developed countries cannot disappear. We cannot afford the loss of such an 
important sector. The cost, when taking into account all the activities associated, the employment 
that it generates, and all the intangible assets coupled with farming, would be tremendous.  
 
 However, if subsidies and other protectionism measures are cut off, as the international 
movement points out, the durability of this agriculture is at top risk. Given this context, the basic 
drivers of our project are to face the current situation by anticipating to the future scenario, taking 
into account the rules of free trade.  

                                                       
5 United Nations (2008). “Trends in sustainable development. Agriculture, rural development, land, 
desertification and drought”. Available at 
http://www.un.org/esa/sustdev/publications/trends2008/fullreport.pdf 
6 Zedillo, Ernesto; Messerlin, Patrick and Nielson, Julia (2005). “Trade for development”. UN Millenium 
Project, Task force on trade.  

http://www.un.org/esa/sustdev/publications/trends2008/fullreport.pdf
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1.1. How our approach to the problem has evolved.  

 
 We deem it important to show here how the focus of our project has evolved from the first 
approach to the final proposal presented in this study. We think that all the process associated with 
how we changed our mind about some topics is both illustrative and useful to understand the sense 
of our endeavor. It is, therefore, interesting and by no means out of line to describe the progression 
of the project in the following lines. 
 
 In order to face this changing situation, we first thought about working on a more sustainable 
agriculture model, incorporating environmentally and socially friendly practices that could 
distinguish the production of a developed country such as Spain. The very basis of this approach 
was then the concept of differentiation whereby food is differentiated by the processes that surround 
its production or even its distribution7. Let’s say that we understood this concept of differentiation 
as a way to safeguard the future of agriculture in rich countries. We thought that working with the 
farmers and making them incorporate sustainable practices would be enough to struggle with the 
competing trend of commoditization that the food sector is already facing. In order to develop this 
idea, we did some research on ways of production on which to work on for its improvement. 
Almería, one province of the Andalusian community, seemed to present such characteristics: this 
region is known for its highly intensive agriculture under greenhouses. The necessity of high inputs 
in terms of energy and natural resources, the large amount of waste generated and its artificial 
looking nature are some of the arguments that have caused Almería’s farming reputation to be one 
of the worse in Spain. We even found out about several discrediting campaigns that had been 
carried out by Holland and even by the Spanish television against these products.  
 
 With the objective to gain a full knowledge of the situation, we travelled to Almería to 
investigate. Once there, it was easy to realize that the corporate social responsibility venture we 
wanted to apply to this region was already advanced in terms of social and environmental practices. 
Furthermore, some questions did not escape our minds. Should we leave all the responsibility of the 
sustainability of the sector to our farmers? Can they deal with this challenge on their own? What 
can the private sector do to contribute to sustainable food supply and how can it benefit from this? 
Our new findings were definitive to answer these questions. We found out that the biggest problems 
for the sustainability of the sector, in the broad sense of the word, were the low bargaining power of 
farmers and the abuse of power by big supermarkets. The fact was that farmers received very little 
for their products and, at the same time, they did not even know if they were going to sell all of 
their production. 
  
 In this context, differentiation is still our trump to gain competitive advantage against other 
countries and sustain the sector in Spain. However, we have passed the focus to another player: the 
big supermarkets. The idea is that harnessing the intangibles associated to a sustainable national 
agriculture could be at the very basis of a successful CSR program for big retailers.  

                                                       
7  Deaton, B.J; Busch, L., Samuels, W.J; and Thompson, P.B. (2004). “An Economy of Qualities: Attributing 
Production Practices to Agricultural”. 
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1.2. Why CSR? 

 
 Corporate social responsibility is a word that is beginning to be used in Spain. In other 
countries, it is not a mature business strategy either. Like all new trends, it is at both risks: being 
another superficial fad or being also thought as another panacea -the solution for everything-.  
  
 We spent a lot of time thinking about and trying to decide on which level of the supply chain 
would be more effective and practical for us to focus on in order to contribute to the creation of a 
more sustainable scenario for our agriculture. Which could be the most suitable stakeholder to focus 
efforts on: the farmer, the retailer or the consumer? We finally chose the second actor, basically, on 
the grounds of getting the major efficiency and effectiveness for our final purpose. The power of 
creating new trends, the ability to innovate and of giving quick responses, are outstanding 
characteristics of the private sector that we have thought to be useful for the achievement of the 
aims of our project. Large supermarkets have a responsibility for the survival of the agricultural 
sector. This fact we strongly believe should be adopted by retailers as an element of added value 
that could be exploited for their benefit and which would result in a win-win-win situation not just 
for the farmers and the retailers, but also for the whole society.    
 
 We also liked the idea of playing within the rules of the game of free trade and using those 
rules in our favor. With the openness of frontiers and the role of states undermined in terms of trade, 
the consumer choice becomes the most powerful factor when talking about markets. Why not try to 
make the most of it to help the agricultural sector in our country? If the situation allows us to profit 
from market trends, we do not find any reason against making use of it in order to sustain 
agriculture. We are not working against developing countries’ products. Moreover, we think that 
our proposal is not a risk for them because they have a very clear niche in our markets. In our 
opinion, the proposal that will be developed in this study is the most practical and fair way of 
supporting both national agriculture and international food trade. Our suggestion supports a 
scenario where market rules are exactly the same for every player. Although the future of 
agriculture is a very complex issue, what we present in this study is the most equitable option we 
have been able to come up with. 
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2. SCOPE AND AIMS 

 
Through the identification of challenges that the agricultural sector is facing at various 

levels -international, European and national-, the aim of our project is to propose a solution which 
stakeholders can benefit from.  We aim to do this by proposing an agreement between a large 
European supermarket with a strong national position, Carrefour, and a large second-phase producer 
cooperative in Almeria.  This proposed agreement aims to benefit all by making agricultural 
consumption more responsible and more local.  Our ultimate goal is to create a win-win-win 
outcome for producers, distributors and consumers through sustainable agricultural operations.   
  
 In order to reach this objective, we will undergo a general analysis of the deficiencies of the 
agricultural sector in Almería, Spain.  However, for giving a complete picture of the situation, it is 
necessary to describe the general context of the agricultural sector on all levels.  Beginning with the 
general international context, we analyze influences from international trade in order to be able to 
highlight the effect changes have on the situation in Almeria.  Next, we aim to give an idea of the 
current situation in the European Union in terms of agriculture.  This analysis sheds light upon the 
important ways in which European policies currently affect the sale and production of agricultural 
products in Almería.  And finally, we aim to give a description of the importance of the sector on 
environmental, social and strategic levels.   
  
 Our scope is limited to agriculture in the region of Almería, Spain and the supermarket 
Carrefour.  However, in order to fully understand the situation of Almería, our analysis has taken 
into account international, European and national contexts.  Because of Almería’s focus on the fruit 
and vegetable sector within agriculture, and because of the relative strategic importance of this 
sector, our analysis and proposal are focused on this sector.  Even though the scope of our project is 
limited to an agreement regarding the fruit and vegetable sector between Almería and Carrefour, we 
do not want to limit our potential influence on similar models in other sectors and regions.  
  
 Our proposal can be considered a small fraction of an ideal CSR strategy for Carrefour, just 
in the area of fruit and vegetable procurement.  We would like to clarify that this is not a complete 
CSR strategy proposal for Carrefour.  It is a proposal of how producers and distributors can share 
the responsibility of preserving a sustainable agricultural model in the area of Almería while 
allowing for mutual benefit.   
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3. GENERAL OVERVIEW OF THE CURRENT SITUATION IN THE 

AGRICULTURAL SECTOR. 

 
3.1. International analysis 

 
Critics of US farm policy would cede our food production to unstable places like the Third World, 
but in these times does any American want to depend on the Third World for a safe and abundant 
supply of food? 

    U.S. House of Representatives (U.S. Congress 2002b) 
 

Any export efforts we might make will be worth nothing if rich countries continue to preach free 
trade and practice protectionism. 

  President Lula Da Silva, World Economic Forum, January 26, 2003 
 

Agriculture is a sector in crisis.  A changing international context has the potential to 
profoundly affect the status quo of agricultural production, marketing, pricing, and distribution 
throughout all agriculture markets in the world.  One of the principal factors for change in the 
current context is the trend toward the liberalization of agricultural markets.   

  
The liberalization of markets is natural trend that has its obvious benefits.  By opening 

borders to trade, consumers gain from an increase in product availability and diversity and buy at 
the best price; and producers increase their market size exponentially and increase sales by selling 
that in which they are specialized.  Especially in the case of commodities trading, such as 
agricultural produce, there is great potential for both producers and consumers, notably from 
developing countries, to benefit from fairer prices.  According to the Director-General of the Food 
and Agriculture Organization of the United Nations (FAO), Jacques Diouf, “Opportunities for 
developing countries to take advantage of biofuel demand would be greatly advanced by the 
removal of the agricultural and biofuel subsidies and trade barriers that create an artificial market 
and currently benefit producers in OECD countries at the expense of producers in developing 
countries.”8  It is true that agricultural trade may be the only way to development for many 
countries, and a strong growth accelerator for development,9 however to consider only these 
potential opportunities would be a very simplified view.   

 
Subsidies are a fact of life in many agricultural communities in the developed world.  More 

than $250 billion are distributed annually to farmers in rich countries.10  For a variety of strategic 
reasons, most notably food security and the preservation of rural cultures and environments, 
subsidies continue to have much support in both the United States and the European Community.  
And not only do they have support, but producers of many agricultural products are dependent upon 
the additional support, claiming that their production would cease without the external support.  But 
it is clear that subsidies are not beneficial for those competing against subsidized producers.  This 

                                                       
8 Northoff, Erwin (2008).  “Reviewing biofuel policies and subsidies.”  Available at 
http://www.fao.org/newsroom/en/news/2008/1000928/index.html. 
9 Pollard, Stephen; Mingardi, Alberto; Philippe, Cecile and Gabb, Sean (2003). “EU Trade Barriers Kill.”  
Available at http://www.cne.org/pub_pdf/2003_09_04_EU_barriers_kill.pdf 
10Zedillo, Ernesto; Messerlin, Patrick and Nielson, Julia (2005). “Trade for development”. UN Millenium 
Project, Task force on trade. 

http://www.fao.org/newsroom/en/news/2008/1000928/index.html
http://www.cne.org/pub_pdf/2003_09_04_EU_barriers_kill.pdf
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can also result in dumping, unfair competition, and high tariffs for developing countries exporting 
to developed countries.11  But when the strategic considerations of powerful countries come into 
play, it is sometimes difficult to imagine real reform to the current situation.  However, it is possible 
that real agricultural subsidies reform will happen sooner rather than later due to international 
pressures.  It is clear that the addition of OECD farmers’ dependence upon subsidies complicates 
the equation.     

 
Now add to that equation the growing uncertainty of food security both in subsidized and 

unsubsidized countries as a result of rising food prices.  To achieve food security means to achieve 
a number of factors, including: a sufficient volume of food, an appropriate distribution of that food, 
and food at an affordable price.  In Europe, it seems that these requirements are being met, but the 
question of biofuels threatens to upset this balance.  According to the FAO, it is not a question of 
food volume, but rather the interconnected nature of prices in the agricultural and energy sectors 
that is causing prices increases.  That is, because the demand for some crops is determined by price 
and demand in the energy industry, the price of those crops increases.12  This interconnectedness 
affects the price of biofuel feedstocks, and also has a number of other ramifications.  

 
A rise in food prices in Europe is a nuisance for consumers.  But it would theoretically 

bring additional income to producers.  However, this correlation needs to be examined.  Who is 
benefitting from rising food prices and making larger margins?  On the other hand, it is clear who 
the losers are: developed country consumers who pay higher prices, producers who may not be 
receiving the full benefit of the final price, and developing country consumers and producers who 
are being priced out of the market.  In Europe and the US, subsidies may be able to regulate 
production, but there seems to be a disconnection between the intentions and outcomes of biofuel13 
and agricultural policies (food security) that make positive regulation outcomes unlikely. 
 

FIGURE 1. FAO Food Price Index. 

 
Source: FAO14 

 

                                                       
11 Zedillo, Ernesto; Messerlin, Patrick and Nielson, Julia (2005). “Trade for development”. UN Millenium 
Project, Task force on trade. 
12 FAO (2008). “The State of Food  and Agriculture.” Available at 
ftp://ftp.fao.org/docrep/fao/011/i0100e/i0290e.pdf 
13 Both the US and the EU have official biofuel targets. 
14 FAO (2008) The State of Food  and Agriculture.” Available at 
ftp://ftp.fao.org/docrep/fao/011/i0100e/i0290e.pdf  

ftp://ftp.fao.org/docrep/fao/011/i0100e/i0290e.pdf
ftp://ftp.fao.org/docrep/fao/011/i0100e/i0290e.pdf
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It is in this context that the member countries of the World Trade Organization are 
conducting negotiations regarding the possible future inclusion of agriculture in international trade 
policy.  The Doha Development Round has yet to find success in this area, but there is strong 
pressure for the US and the European Union to reassess their agricultural subsidy policies.  The US 
has clearly stated its position by passing the recent Farm Bill through Congress.  This bill increases 
aid to farmers even in a context of high world agricultural prices and pressures to reduce such aid.15  
However, other negotiating blocs are unable to accept the current draft of the Doha Development 
Round that would allow US aid to producers to as much as double.  India is one such country that 
hopes to pressure the US and other countries with high subsidies, such as those in the European 
Community, to lower their payments to farmers.  India’s minister of commerce, Kamal Nath, is 
quoted in describing this divergence in goals: “my offer to the US is that they should reduce their 
subsidy by just one dollar and we have a deal. [But] they say, ‘forget about reducing the subsidy 
even by a single dollar, we want to have a right to double it in the next 10 years.’”16   In a similarly 
pessimistic reflection, the US trade representative, Susan Schwab, has reflected that "it may be that 
this grand-scale agreements format that we have been operating under since 1947 needs to be 
reviewed."17 
 

FIGURE 2. Support for OECD Agriculture: Producer Support Estimate (2001) 
 

 
 

Source: OECD 2002a. 
 

It is obvious that negotiations in this round are far from complete and it is still unclear as to 
how the current debate will conclude.  It is clear, however, that powerful negotiating blocs, such as 
BRIC, demand subsidy reform in the US and the European Union.  They hope to level the 
agricultural playing field and make its trade fair for all.  However, some preliminary agreements 
have been made in negotiations which include a preliminary draft which stipulates that the EU 
eliminate its agricultural export subsidies by the end of 2013 and that developed countries extend 
duty and quota free access to 97% of the exports of the least developed countries.18  This 
preliminary draft has not yet been agreed upon but it represents a real threat for change in the 

                                                       
15 Kwa, Aileen (2008). TRADE: U.S. Farm Subsidies May Survive WTO Doha Round. Available at: 
http://ipsnews.net/news.asp?idnews=42939 
16 Ibid 
17 Beattie, Alan (2008). “Doha hangovers but no anger next morning.” Available at:  
http://www.wcit.org/docs/Doha%20hangovers%20but%20no%20anger%20next%20morning_FT_July%2030
%202008.pdf 
18 Hanrahan, Charles E. and Schnepf, Randy (2006). “WTO Doha Round: The Agricultural Negotiations.” 
Available at: http://www.au.af.mil/au/awc/awcgate/crs/rl33144.pdf 

http://ipsnews.net/news.asp?idnews=42939
http://www.wcit.org/docs/Doha%20hangovers%20but%20no%20anger%20next%20morning_FT_July%2030
http://www.au.af.mil/au/awc/awcgate/crs/rl33144.pdf
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European and American systems.  WTO decisions are unanimous, so at this point in the 
negotiations round, the only conclusion that can be drawn is that uncertainty clouds the future of 
agricultural subsidies in the US and the EU and the future development of poorer agriculture-
producing countries.  What is clear however is that change is in the air and agricultural producers 
should be aware of the potential future scenarios.  We will all be watching as negotiations continue 
later this year.  

 
 However, even if agreement were to be reached for a common international trade policy 
regarding the trade of agriculture, not all would be resolved.  There are a number of issues that 
should be considered in the context of and in addition to such a policy.  These issues include the 
question of the environmental and social impact of agricultural production, the loss of political 
sovereignty of nations that agree to such a trade agreement, and problems of inclusion in developing 
countries in terms of who is actually benefiting from liberalized trade.  
 

In the context of liberalized trade, the only factor considered in the sale of agricultural 
produce is price.  The product with the lowest price is that product that is sold, no matter where its 
origin.  In the globalized world in which we live, the products we consume often travel much 
farther than we do.  As long as the price of produce from less regulated, developing countries is 
lower than the price offered by farmers in our backyard when they sell on our markets, we will 
continue to buy from oftentimes distant developing countries.  But we have to ask ourselves if this 
is really the ideal situation.  What other quality considerations should be accounted for?  For 
starters, environmental and social impacts should be examined.  Are farm workers earning a living 
wage?  Are pesticides being used when alternative methods might be able to replace the harsh 
chemicals?  What is the regulatory situation of the country of origin in terms of environmental 
protection?   Is it worth sending an apple from Chile to Spain when Spain also produces apples?  
 It could be interesting on the grounds of “market efficiency” by which products are produced 
where it is cheaper (although there is no economic consensus around this idea yet), but it does not 
take into account other important things for the consumers, as we will see later.  These are issues 
that to a certain extent go against WTO principles that hope to put all countries production on an 
equal level and generally exclude environmental issues.19  And by definition, these issues have little 
importance in commodity trade.20  But they are issues that most consumers would like to be 
guaranteed.21 

 
Another outstanding issue is that of the loss of sovereignty of nations that agree to such 

trade agreements in terms of deciding from where their produce is to be sourced.  Similar to the 
limitations described in the Mundell-Fleming international economic model22, the benefits of 
international trade do not come without sovereignty limitations.  In the Doha Development Round, 
if agreement is reached regarding the inclusion of agriculture in international trade policy, nations 
will have to accept this loss of sovereignty.  What exactly would be at stake?  Nations would not be 
able to favor national products.  This may seem obvious, but it has important ramifications when 
you consider the environmental and social impact of sourcing decisions.  If governments lose this 
control, it falls into the realm of the private sector to make such decisions. And the question 
becomes, is the private sector willing and able to take up this responsibility?  What is more, could it 

                                                       
19 Oatley, Thomas (2005). "The Global Economy. Contemporary Debates". Ed. Pearson Longman. United States. 
20  Merriam-Webster Definition: a good or service whose wide availability typically leads to smaller profit 
margins and diminishes the importance of factors (as brand name) other than price 
21 HGTV (2008). “Survey: Consumers Willing to Pay More for Green Products” Available at 
http://www.hgtvpro.com/hpro/nws_ind_nws_trends/article/0,,HPRO_26519_5847752,00.html 
22 The Mundell-Fleming Model. Available at http://www.econmodel.com/classic/mf.htm 

http://www.hgtvpro.com/hpro/nws_ind_nws_trends/article/0,,HPRO_26519_5847752,00.html
http://www.econmodel.com/classic/mf.htm
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be beneficial? How risky would it be for our food security that states have no capacity to intervene 
in the food sector? Can or should the private sector manage such a strategic sector? 

 
And finally, the issue of inclusion in the Doha Development Round should be noted.  Trade 

policy regarding agriculture has great potential to reduce poverty in developing countries if that 
model is based upon smaller producers.  If small producers are able to access the international 
commodity markets, they will have access to an immense demand for their products.  If, however, 
the agricultural model is based primarily on large-scale, non-native producers, these groups will 
continue winning, while small producers will continue losing.  Kevin Watkins argues in his 
publication “Northern Agricultural Policies and World Poverty: Will the Doha “Development 
Round” Make a Difference?”23 That as long as subsidies exist in Europe and the US, small 
producers in developing countries will continue to be excluded from the benefits of trade, no matter 
how beneficial any agreement made in the Doha Development Round may seem. An example of 
this is when developed country producer operate in developing countries. These producers take 
advantage of the less-stringent regulations, for example, in Morocco to sell to European markets.  
But how beneficial are their operations to small producers and local communities?   
 

3.2.  European analysis 

 
"We need a fresh start for the sake of the farmer, the consumer and the taxpayer. If we are serious 
about a policy which promotes quality rather than quantity, which offers farmers incentives not to 
produce for intervention stocks and not to gear their production to subsidy levels but to what the 
consumer wants, which frees farmers from the bureaucratic yoke of form-filling and which 
improves the standing of our farm aid schemes with the general public in the EU and with the WTO, 
then we have to decouple direct payments from production and make them conditional on 
compliance with environment, food safety and animal welfare standards." 

Franz Fischler, Brussels, 23 July 200224 
 

 However, there is another side to the coin: there is a strong bias in agricultural subsidies in 
terms of the agricultural products covered by subsidies in the European Union Common 
Agricultural Policy (CAP).  Some sectors receive far less proportionately than other, namely, the 
fruit, vegetable, and dairy sectors of agriculture receive few direct subsidies compared with the 
monetary value they contribute to the economy.  As demonstrated in the graphs below, these sectors 
contribute much more in economic value than they proportionately receive in CAP assistance.  
  This means that producers in these sectors rely much more on the market price for their production 
and are not shielded from crises as much as other agricultural producers are.  These sectors serve 
as models in Europe in a way as they demonstrate the ability of producers to produce in a more 
economically sustainable, less artificial way.  They respond to market demands for product 
quantity, quality and type of produce.  However, precisely for this reason, these sectors of the 
agricultural industry in Europe are more vulnerable than others to product specialization, and 
compete against agriculture producers in developing countries.             
                                                       
23 Watkins, Kevin (2007). ‘Northern Agricultural Policies and World Poverty: Will the Doha “Development 
Round” Make a Difference?’ Available at 
http://wwwwds.worldbank.org/servlet/WDSContentServer/IW3P/IB/2007/06/08/000310607_2007060816344
2/Rendered/PDF/399780PAPER0EC16103101PUBLIC1optmzd.pdf#page=19 
24 European Union (2002). ‘Franz Fischler in Berlin: "Farm policy cannot turn a blind eye to society's 
expectations"’. Available at 
http://europa.eu/rapid/pressReleasesAction.do?reference=IP/02/1125&format=HTML&aged=0&language=E
N&guiLanguage=en 

http://wwwwds.worldbank.org/servlet/WDSContentServer/IW3P/IB/2007/06/08/000310607_2007060816344
http://europa.eu/rapid/pressReleasesAction.do?reference=IP/02/1125&format=HTML&aged=0&language=E
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FIGURE 3.  CAP Farm Spending by Sector. (2003) 
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Source: European Commission25 
 

FIGURE 4.  % share of production by value in EU Agricultural Products (2005) 
 

 
                  

Source: European Commission26 
 
Whether or not production is covered by CAP currently or not, there are changes in the 

system that could negatively impact those producers in France, Germany, Spain, Italy, the United 
Kingdom, and other EU-15 countries that currently receive a large portion of CAP payments.  The 
two major issues facing the future of CAP include reforms in 2003 and a current debate as to future 

                                                       
25 European Commission (2005). “A record to be proud of” Available at 
http://ec.europa.eu/agriculture/capexplained/record/index_en.htm  
26 European Commission (2005). “A record to be proud of” Available at 
http://ec.europa.eu/agriculture/capexplained/record/index_en.htm 

http://ec.europa.eu/agriculture/capexplained/record/index_en.htm
http://ec.europa.eu/agriculture/capexplained/record/index_en.htm
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reforms to be officially discussed in 2009, and the addition of 12 new member states in 2004 and 
2007. 

 
Throughout its existence, CAP has undergone numerous reforms in response to the 

changing needs and priorities of the European Community and international pressures.  The most 
substantial reform took place in 2003.  In response to agreements made in the Uruguay Round of 
the WTO27 and environmental and animal welfare concerns, the EU introduced a policy of 
“decoupling” production from payments.  This was meant to reduce over-production and therefore, 
waste.28  The reform introduced the Single Payment System (SPS) which made payments not for 
production, but for land size (and similar indicators).  It attempted to make agricultural production 
more market-oriented.  Additionally, the 2003 reform introduced environmental, food safety, and 
animal welfare pre-conditions for payments.  These reforms were decided upon in preparation for 
the addition of the 12 new member states in 2004 and 2007.  The aim was to make the system more 
sustainable and adaptable with the addition of the new member states. 

 
While many argue that subsidies are becoming antiquated in theory, others argue that food 

production is far too important to be left to the forces of the market.  And as food prices have 
recently experienced record highs, the argument for the protection of food production has gained 
new strength.  However, the financial crisis we currently find ourselves in has begun to bring down 
international food prices.  Additionally, there is the possibility that subsidies will be greatly affected 
by Doha Round negotiations in the WTO as previously discussed.  If agreement is reached, there is 
a possibility that subsidies will disappear in Europe.  It is very likely that subsidies will eventually 
disappear, sooner or later.  It is up to Europe and its farmers to prepare for this situation.  We will 
see later in 2009 how these forces will affect the future of CAP in a debate that will make decisions 
for the policy through 2013. 

 
The second driver for change in the CAP system is the addition of the 12 new member 

states.  These new members have constituted important expansions in terms of population, farmers, 
and hectares.  The goal is to make an important expansion in production in the future, and to do so, 
these countries depend upon the steady prices of European agricultural markets, and CAP 
payments.29  While these countries are being phased-in to the system, they receive lower payments.  
But over the course of the phase-in, better established economies, such as Germany, France and 
Spain will begin to see lower payments.  This is a reality and producers in these countries will need 
to make adjustments in anticipation of these changes. 
  

                                                       
27 The Uruguay Round of the WTO was the first time agricultural trade policy was discussed in the WTO.  It 
focused on needs of the European Union and the United States more than it did on developing country needs.   
28 EurActiv (2009). “Agriculture: In brief.” Available at http://www.euractiv.com/en/cap/agriculture-
brief/article-179096 
29 European Commission (2009). “New Member States, new challenges.” Available at 
http://ec.europa.eu/agriculture/capexplained/challenge/index_en.htm 

http://www.euractiv.com/en/cap/agriculture
http://ec.europa.eu/agriculture/capexplained/challenge/index_en.htm
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FIGURE  5. Distribution of CAP Payments in Europe 
 

 
Source: Agra Europe (2007); CEU (2006); EC (2007a)30 

 
In the European Union, nearly 80% of the land is rural but only 2% of GDP in the Eur-15 

countries is attributed to agricultural production.31  And farming in Europe remains predominately 
family-run.  This has major implications when considering the effects it has on both environmental 
and social aspects.  It is evident that not only is farming crucial to the maintenance of the rural 
environment and culture, but also that it is a largely underrepresented sector in the GDP, making it 
lacking in prestige.  However, as will be explained, it is a sector that we cannot afford to lose in 
Europe.      
 

                                                       
30 EurActiv (2009). “Agriculture: In brief.” Available at http://www.euractiv.com/en/cap/agriculture-
brief/article-179096 
31 Millns, John (2006). “Promoting farmer entrepreneurship through producer organizations in Central and 
Eastern Europe.” Available at ftp://ftp.fao.org/docrep/fao/010/a0847e/a0847e00.pdf 

http://www.euractiv.com/en/cap/agriculture
ftp://ftp.fao.org/docrep/fao/010/a0847e/a0847e00.pdf
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4. WHY WE CANNOT AFFORD TO LOSE THE AGRICULTURAL 

SECTOR  

   
From the wetlands of Southern Spain to the Carpathian Mountains of Romania, rural areas 

make up 80% of the European Union’s territory, and are home to half of its population. Europe’s 
rural areas contain a diverse range of habitats, biodiversity and landscapes, many of which depend 
upon agricultural practices for their existence.32 However, all of this is threatened by the changing 
international context and reform of the CAP system.  Can the agricultural sector only survive while 
helped by subsidies? Is it really not that valuable at all? Regarding agricultural activity, is it only the 
production of food that we benefit from? And, finally, what is actually at stake if the sector is lost?  
 

When one wants to have a broad idea of the difference between maintaining the farmland and 
letting it disappear, there is a very important concept that must be taken into account: the 
opportunity cost. This is the cost - or loss - of substituting the agricultural activity for any other type 
of business. It is normally thought that a change from farming to a more industrial sector may 
increase short term returns on investment. This is the conclusion one usually gets to when 
comparing this more predictable and quantifiable profit to the direct economic profitability of the 
farmland on its own. But, as presented further on in detail, linked to this opportunity cost is the 
concept of multifunctionality of farmland by which the actual value of the agricultural activity is 
increased to levels beyond what is normally estimated. We will try to explain along this 
chapter how the cost of substituting agricultural activity for a different type of business can be much 
bigger than the benefits of making the change.   
   

Multifunctionality of agriculture is observed in terms of social, cultural, environmental and 
food security functions. This concept means that the value of agriculture in its contribution to 
society can be even greater than the value of food produced. As expressed by Sir Stuart Hampson, 
President of the Royal Agricultural Society of England, "farming produces important public goods 
such as conservation of the countryside and biodiversity [...] It must be a subject of public 
debate". 33  

 

Multi-functionality is evident in a definition of the EU model of agriculture: “European 
agriculture as an economic sector must be versatile, sustainable, competitive and spread 
throughout Europe (including less farmed and mountainous regions). It must be capable of 
maintaining the countryside, conserving nature, and making a key contribution to the vitality of 
rural life, and must be able to respond to consumer concerns and demands regarding food safety 
and quality, environmental protection and safeguarding animal welfare.” 34  

 

                                                       
32 Europe’s Living Countryside. Promoting policies for sustainable rural development. WWF report 
33 Hampson, Stuart (2006). “Differentiation. A sustainable future for UK agriculture”. Royal Agriculture 
Society of England. 
34 EU Agriculture Council Meeting (12/1997). Available at 
http://trade.ec.europa.eu/doclib/docs/2005/april/tradoc_122241.pdf 
 

http://trade.ec.europa.eu/doclib/docs/2005/april/tradoc_122241.pdf
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The European Commission supported the importance of agricultural multifunctionality at The 

World Trade Organization, claiming the liberalization of the international market of agricultural 
products and the reduction of protectionism. The arguments were based in the text of the “Uruguay 
Round Treaty on Agriculture”.  
   

 In the words of the European Commission "The fundamental difference between the European 
model and that of our main competitors lies in the multifunctional nature of the agriculture in 
Europe and in the role it plays in the economy and the environment, in society, and in the 
conservation of the countryside; hence the need for maintaining agriculture all over the Europe"35.  
 

4.1.  Social aspects at risk  

   
We face the challenge of combating the threat of a total extinction of an era that includes 

traditions thousands of years old, and the wisdom of centuries of learning through a cultural 
adjustment to the environment.  Traditions are a heritage from the past, but they are alive. They are 
the last custodians of wisdom of an aging and declining rural population. The disappearance of this 
population will mean an important loss of human patrimony. The main problem is rural 
depopulation, avoidable only if equal opportunities in both rural and urban environments are 
available. In addition, the current dietary needs and demands are neglecting the cultivation of native 
species. Activities and habits developed over centuries are disappearing, favoring extinction of 
livestock and the decline of agriculture and global biodiversity.  
   

Going back to the idea of multifunctionality, the agricultural sector not only produces 
marketable goods (food for people and cattle, raw materials, etc.) but also contributes to the 
cohesion of the areas where it is developed with the consequent maintenance of the cultural values. 
Agriculture is, in this sense, an important source of direct and indirect job creation regarding the 
production, processing and marketing chain of the harvest. One of the most important values of 
agriculture to society is food security in both senses of the word: security of food supply and food 
sanitation.  
   

The primary sector (agriculture, hunting and forestry) represents a primary source of 
maintenance of population and employment in rural areas. Social criteria implemented on a farm 
leads to the improvement of the terms of employment and the strengthening of the rights of farm 
workers. But it is not only the employees that benefit from this. In the end it is the qualified and 
proactive workers that are important to make profit. A dialogue and engagement between workers 
and farm management helps to avoid discontent on both sides and does not only improve the 
general social atmosphere, but can significantly reduce costs (less accidents, clearer  terms and 
duties, fewer breakages of machinery, etc.) and has  a positive effect on the application of food 
safety standards and food quality. It is in the employer's, and even the whole society's interest to be 
able to retain qualified staff. 

                                                       
35 European Commission, Agenda 2000 
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In Central and Eastern Europe the agricultural sector is the major source of employment. A 

clear example of this is Poland. The labor force in the agricultural sector is 22% of the total labor 
force, while agriculture’s contribution to GDP is only 5%.36Farmers are still the main managers of 
the land and agricultural work largely determines the degree of attractiveness of these regions, 
particularly where the landscape is concerned.  

 
Thanks to agriculture, other opportunities in terms of employment have emerged. In a given 

area these activities are a new factor in the social integration of economically-active persons. Fields 
that appear to be of particular importance in terms of job creation:  

• preservation of the landscape, protection of areas of great natural value and habitats 
such as wetlands, rivers and protected areas;  

• the development and use of plants for non-food purposes, e.g. in industry or energy 
production;  
 

 Other areas with job-creating potential, particularly in rural regions, are green tourism, the 
management of heritage resources, the supply of services to the community, etc.  There are areas 
where the agriculture is the only possible activity to growth and to create values for tourism. This is 
supported by the OECD, who says that: “Nearly 40% of the farming population and 80% of 
farmland is situated in less-favored areas among which are the mountainous regions threatened by 
depopulation, where semi-natural low intensity farming systems and areas with special natural 
characteristics predominate”.37  
 
 We have always been attached to our countryside. Urban life with the negative side of 
urbanization, like noise, air pollution, traffic congestion, has even reinforced this attachment. The 
awareness that countryside may be in danger when agriculture recedes further, has grown during the 
past decade. This has made agriculture become considered a “public good". Agriculture exhibits a 
number of characteristics of a public good; these include conservation services, ecological services, 
food security and benefits to local communities. 
   
 Agriculture accounts for 42% of Europe's total land area. Farms tend to increase in size in 
Western Europe while the importance of agriculture in the economy is declining. If Agriculture 
disappears, this will lead to the disorder of the basic structure of every country. We can also say that 
agriculture has a specific contribution to ensure stability for society. What would happen if all 
people working for agriculture move to urban areas? Could cities provide enough wealth for 
all? What would be the consequences in terms of energy consumption? And what about the 
provision of public services? Could cities absorb all these rural employees? Would this bring about 
conflicts in societies?  
    
 As the farmer is ensuring the livelihood of society, society has to ensure the farmer's 
livelihood. In addition to this, agriculture still represents the good old times, taking into account that 
European countries were basically rural societies not too long ago.  Europe and other OECD 
countries aim to do this through subsidies, but perhaps there are more effective and fairer means to 
achieve the same end.    

                                                       
36 FAO. (2002). Newsroom: “More investment needed in agribusiness and agriculture in Central/Eastern 
Europe and the CIS, according to FAO and EBRD”, Available at 
 http://www.fao.org/english/newsroom/news/2002/3793-en.html 
37 OECD (2008), Environmental Performance of Agriculture in OECD countries since 1990, Paris, France 

http://www.fao.org/english/newsroom/news/2002/3793-en.html
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4.2.  Environmental aspects at risk  

 
 According to the idea of multifunctionality, from an environmental point of view, 
agriculture plays also a very important role in aspects different from the mare function of generating 
food. Many other important functions of agriculture must be pointed out.  It reduces the risk of 
floods -due to the retention of rain water-. It serves as firewall to prevent fires from spreading -due 
to the absence of dried grass in the fields that are well kept-. Absorption of CO2 through 
photosynthesis. And it contributes to the conservation of the landscape -understanding "landscape" 
as the natural and cultural heritage that owes its actual shape to the years of transformation on 
behalf of natural evolution together with human being's intervention throughout history-.38   
 

Another important fact that should not be neglected is that the agricultural activity in certain 
cases enriches biodiversity. By managing a large part of the Community’s territory, agriculture 
preserves in some cases many specific ecosystems that would disappear if farming activities were 
abandoned.  
 
 If done properly (avoiding monocrops to take over the smaller but more diverse ones), 
agriculture contributes to the conservation and even increase of biodiversity guaranteeing future 
scientific research and innovation; it creates and maintains special ecosystems and habitats, such as 
the mosaic of cultivated fields and field boundaries demarcated by hedges and ditches providing 
refuge and sources of food for certain flora and fauna and micro-fauna. Agriculture has created a 
semi-natural environment where endemic and threatened species have often survived. Clearance of 
undergrowth and scrub by sheep in areas that are difficult to access, prevention of erosion from the 
action of water and wind through the growth of plant cover, maintenance of the diversity of flora in 
semi-natural grassland thanks to pasturage, preservation of biodiversity in Alpine uplands, 
conservation of wetlands, etc. are more examples of the benefits agriculture provides to 
biodiversity. 
 
 On the other hand, the gradual marginalisation and abandonment of farmland, particularly 
in certain areas where farming conditions are particularly arduous, leads to an impoverishment of 
ecosystems that are highly dependent on the continuation of such agricultural activities. 
Underutilization of land may lead to the progressive disappearance of the abundant flora of 
extensive medium altitude pastures and pastures in northern latitudes, to the overrunning of 
environments. According to the European Commission, “The conversion of semi-natural farmed 
habitats mainly to shrub, forestry, and urban development has led to adverse effects on biodiversity. 
 The abandonment of low intensity grazing in some semi-natural habitats for example has caused 
the loss of more than 60% of grassland species”. 2663  
  
 Despite these facts, not too long ago, it was thought that the development of agriculture and 
environmental protection could not go together. But now, as it will be detailed further ahead and as 
stated in many cases. For example, in the “White paper on agricultural activity and rural 
development in Spain”, it is clear that these two activities can be combined in a sustainable way. In 
fact, as of the year 2000, with the Agenda 2000 CAP Reforms, it was already contemplated how the 

                                                       
38 Commission of the European Communities, Brussels (27/3/2001) “Biodiversity Action Plan for 
Agriculture” Communication from the Commission to the European Parliament ,162 final, VOLUME III, 
Available at  http://ec.europa.eu/agriculture/envir/biodiv/162_en.pdf 

http://ec.europa.eu/agriculture/envir/biodiv/162_en.pdf
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agricultural activity actually contributes to the environmental services named above, as long as the 
management of the natural resources is done sustainably.   Since then, the production of all these 
non-economically measured environmental benefits have justified and legitimized the mechanisms 
for public financial support in agriculture in the EU. As mentioned in earlier sections, the quantities 
of financial supports from CAP, since the 2003 reforms, are determined depending on the level of 
environmental related improvement of the agricultural activities and given only after reaching a 
certain minimum level of compliance with mandatory standards. It is the farmer’s job to comply 
with these minimum obligatory standards. And this is increasingly leading to a change in farmers' 
mentality towards a more environmentally friendly consciousness.    
 
 Environmental aspects related to the multifunctional character of agriculture have been 
transferred to different pieces of legislation at the international, national, regional and local scales. 
The main policy instruments for site protection at UE level, for example, are the birds and habitats 
directives (79/409/EEC, 92/43/EEC). Annex I of the habitats directive lists natural and semi-natural 
habitat types that must be maintained in a favorable conservation status by the Member States. The 
Natura 2000 network will build on the proposed sites of communal interest (pSCIs 5) that have been 
listed by the Member States. Out of the 198 habitat types listed in Annex I of the habitats directive, 
28 require extensive agricultural management and can be regarded as high nature value farmland.  
The average share of extensive agricultural habitats within pSCIs is 15 % even exceeds 50 % in 
certain parts of Spain and the United Kingdom (see figure 6). This underlines their conservation 
value.39  

 
 There is an official definition for the concept of "High nature value farming areas (HNV)" 
in Europe, that is taken into account for all types of research in these issues done by international 
entities such as  The Institute for European Environmental Policies, or national ones such as the 
Ministerio de Medio Ambiente, Medio Rural y Marino. HNV farming areas are understood as 
those "in which agriculture sustains or is associated to a high diversity of species and habitats and to 
the presence of species with problems of conservation". The species that are referred to in the 
previous definition depend on the maintenance or continued existence of the farmland40. The 
approval of the Habitats Directive establishes a European ecological network for biodiversity 
conservation known as Natura 2000 Network. The natural variety existing among the different 
territories, the responsibilities distribution and the regional socioeconomic differences have resulted 
in varied action lines for the creation and future management of Natura 2000. Agricultural lands 
that now make up the Red Natura 2000. In Spain Red Natura 2000 takes up to 24.5% of the 
territory41 out of which 18% is agricultural land42 
 
 
 
 
 

                                                       
39 EEA (2004)  “High nature value farmland” Available at 
www.eea.europa.eu/...2004_1/EEA_UNEP_Agriculture_web.pdf 
40 Ministerio de Medio Ambiente Medio Rural y Marino (12/08) "Definición y caracterización de las zonas 
agrarias de alto valor natural (HNV). Informe Final".  
41 EU. (2007). "The Spanish framework for Rural Development", Available at 
http://europa.eu/rapid/pressReleasesAction.do?aged=0&format=HTML&guiLanguage=en&language=EN&re
ference=MEMO/07/432 
42 http://www.rednatura2000.info/index.php?mmod=news&file=details&iN=36, 
http://www.plataformasinc.es/index.php/esl/Noticias/El-50-de-los-espacios-espanoles-de-la-red-Natura-2000-
no-esta-del-todo-protegido 

http://www.eea.europa.eu/...2004_1/EEA_UNEP_Agriculture_web.pdf
http://europa.eu/rapid/pressReleasesAction.do?aged=0&format=HTML&guiLanguage=en&language=EN&re
http://www.rednatura2000.info/index.php?mmod=news&file=details&iN=36
http://www.plataformasinc.es/index.php/esl/Noticias/El-50-de-los-espacios-espanoles-de-la-red-Natura-2000
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FIGURE 6. Extensive farmland within proposed Natura 2000 sites 

 

 
Source: EEA (2004) “High nature value farmland” 

 
 
 Given these facts it becomes easier to understand why some of the measures for rural 
development (period 2007/2013) take the Red Natura 2000 into consideration (specifically 
mentioned in the second axis on "land and environment"), by dedicating financial aid to farmers 
with disadvantages for the compliance with the Council Directive 79/409/EEC on the conservation 
of wild birds and the Council directive 92/43/EEC on the conservation of natural habitats, wild 
fauna and flora. 
 
 To set an example at national scale, concerning the protection of biodiversity and natural 
heritage (two of the most obvious functions of agriculture apart from food production), Spain has 
incorporated the "Ley 42/2007, de 13 de diciembre, del Patrimonio Natural y de la Biodiversidad”43, 
which establishes the basic legal framework for the conservation, sustainable use, and improvement 
and restoration of natural heritage and biodiversity. It is also a right and an obligation established in 
the Spanish Constitution (article 45.2), "to be able to benefit from an environment suitable for the 
development of the individual".  
 

                                                       
43 BOE. (2007).  Available at  http://www.boe.es/boe/dias/2007/12/14/pdfs/A51275-51327.pdf 

http://www.boe.es/boe/dias/2007/12/14/pdfs/A51275-51327.pdf
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4.3. Agriculture as a Strategic Sector  

 Food security is a third aspect in the concept of multifunctionality of agriculture apart from 
the environmental and social aspects. This sector is strategic for the EU. Europe has been safe from 
food crisis so far, they have just been experiencing rising food prices, but is still able to afford the 
food.  This is not the case in other countries. Furthermore, this view has gained relevance since the 
food crisis derived from the introduction of biofuels. In words of the EU "a high degree of 
European self-sufficiency is strategically desirable; whereas in this framework efforts must be made 
to achieve a strong position for European primary producers as our food suppliers"44.  
 
 Adding to the food crisis, the growth in food demand is increasing as a result of the 
combined effects of world population growth, rising incomes and dietary changes. According to 
UNEP, the Earth’s population is currently growing by 70-80 million people per year. Between 2000 
and 2012, the earth’s population will jump from six billion to seven billion. We’re expected to add 
another billion people by 2024 and by 2050 3 billion more. So demand for food is growing, and it is 
growing fast. 
 

FIGURE 7. Human population growth in developed and developing countries 
 

 
Source: UNEP 45 

 
  

                                                       
44 European Parliament (24/02/2009). “Motion for the European Parliament resolution on the Food Prices in 
Europe”. Available at http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-//EP//TEXT+REPORT+A6-
2009-0094+0+DOC+XML+V0//EN 
45Nellemann, C., MacDevette, M. (Eds). February 2009. “The environmental food crisis – The Environment’s 
role in averting future food crisis”. A UNEP rapid response assessment. United Nations Environment 
Programme, GRID-Arendal, www.grida.no 

http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-//EP//TEXT+REPORT+A6
http://www.grida.no
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 Agriculture the strategic sector to achieve and satisfy the continuous and high world food 
demand. There has been an increasing share of global agricultural exports originated from 
developed countries. It increased from 32% in 2000 to 37% in 2006. The EU countries account for 
most of the global growth; their share of total agricultural exports has increased from slightly more 
than 20% in the early 1960s to more than 40% today.46 
 
 

FIGURE 8. Total agricultural exports (billion USD) 
 

 
Source: UNEP, 200947 

  
 But, food security is not simply a function of production or supply; it is also availability, 
accessibility, stability of supply, affordability and the quality and safety of food. These factors 
include a broad spectrum of socio-economic issues with great influence of farmers.  
 

                                                       
46 Nellemann, C., MacDevette, M. (Eds). February 2009. “The environmental food crisis – The 
Environment’s role in averting future food crisis”. A UNEP rapid response assessment. United Nations 
Environment Programme, GRID-Arendal, www.grida.no 
47 Ibid 

http://www.grida.no
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5. THE AGRICULTURAL SECTOR IN SPAIN: REVIEW 

5.1. Agricultural Profile48 

§ Size: 504 411 km² 
§ Population: 44, 5 million inhabitants (density: 88 inhabitants/km²) 
§ Rural areas cover 91,3 % of the Spanish territory and about 31% of the population 

live in these areas. The Spanish situation is characterized by important territorial 
discrepancies, mainly between the interior and the coastal areas in matters such as 
population density, income and unemployment rate. 

§ Globally speaking, about 50 % of the total surface area of Spain is utilised as 
agricultural land (25,2 million ha) and 10,47 million ha are covered by forests (of 
which 81.6 % are private owned). Concerning the agricultural land, about 50% 
corresponds to labour lands, 17% is dedicated to permanent crops and the rest is 
permanent grass. 79% of agriculture land is included in Less Favoured Areas. 
Around 15% of agricultural land is irrigated and consumes around 75% of total 
Spanish water consumption. 

§ Almost 0,95 million people are employed in 1.140.730 agricultural holdings 
(998.000 work units), with a high share of farms (68,4 %) managed by full time 
farmers. The average size of the agricultural holdings is 22,1 ha, with big farms 
mainly in the centre and south of the country, and on the other side relatively 
small farms in the North part of Spain. While 55% of the holdings use 5% of the 
agricultural land, the 8,7 % of the holdings occupy the 69,1 % of the agricultural 
land. The value of the output of Spanish agriculture amounts to about 26 billion € 
including forestry. Thereby the sector contributes about 3,32 % to the total gross 
value added produced in Spain (food industry: 4,5%) 

§ The population working in agriculture has a low degree of training (lower than the 
EU-27 average) and more than 50% of farmers are aged more than 55. 

§ Stopping rural depopulation is the biggest challenge for the Spain. A large part of 
the territory suffers from problems of depopulation due to poor living conditions 
resulting from social issues, climate or scarcity of water, among other causes.  The 
primary sector (agriculture, hunting and forestry) constitutes the main source for 
maintaining population and employment in the rural areas. 

§ The diversity of natural resources and landscapes (wet in the North and dryer in the 
South) can also be seen as an important asset. 24,5% of the territory has been 
classified as Natura 2000 areas including forest areas, and the preservation of the 
endangered biodiversity is seen as a very important issue. 

   
 As in all countries, the international context is a major driver of the agricultural sector in 
Spain, making trade liberalization an important issue on the national level.  As a member of the 
European Union, its official policy is that of all the other countries of Europe and participates in the 
European common market.  In terms of agriculture, Spain seems to support liberalized trade 
policies.  An example of this was the recent introduction of a policy to provide fresh fruit in schools 
across the country.  But when pushed by fruit producers in Spain to guarantee that the fruit provided 

                                                       
48 EU. (2007). "The Spanish framework for Rural Development", Available at 
http://europa.eu/rapid/pressReleasesAction.do?aged=0&format=HTML&guiLanguage=en&language=EN&re
ference=MEMO/07/432 

http://europa.eu/rapid/pressReleasesAction.do?aged=0&format=HTML&guiLanguage=en&language=EN&re
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would be grown in Spain, the government refused.  This program in schools provides fruit from the 
cheapest producer, in many cases, Morocco, Turkey, Israel or Chile. 49  

In Spain’s Sustainable Development Strategic Plan,50 agriculture is mentioned as an area 
that needs to be protected.  It states that agriculture can potentially be threatened by climate change, 
but only suggests investing in innovation and technology to combat this change.  It seems clear that 
Spain is not willing to promote its national produce if it means going against the laws of free trade.  
It seems that initiatives to buy and eat more locally are promoted only by trade unions.  And it 
seems that there may be room for the private sector to step in and help in this area. 
  

5.2. Social problems in the agricultural sector  

5.2.1.  Economic perspective 

 Agriculture sector is very important for Spain because of all the direct and indirect jobs that 
it generates. But this sector suffers from many problems, and in terms of social aspects, it has to 
improve significantly.  
   
 An improved Spanish countryside means among other things, raising the figure of the 
farmer, providing new options, such as organic farming and improving their quality of life. It also 
means valuing the old culture, which avoids competition with livestock, prevents from forest fires, 
promotes the dispersal of seeds, and improves the protection of biodiversity, among other things. 
This requires that present and future generations appreciate this heritage and also to establish the 
foundation for compatible rural development through the protection of natural areas.  

   The number of jobs in the agricultural sector is falling steadily. This is a major and 
continuing trend, linked to global economic crisis in all technologically advanced countries. In 
Europe around 6.5 million people, 4% of population employed in 2002 worked in the primary 
sector. It is a light weight compared to 28.2%, which represents the industrial employment and 67.8 
% in services. During the past twenty years, following the structural adjustment process of the rural 
environment, in Europe there has been a continuing loss of agricultural employment, because of 
that, today the number of workers has been reduced by almost half, if we compared it with the 
situation in 1980. However, the repeated dimension of the agricultural sector has not occurred with 
the same intensity and speed in all the countries. In Greece, Portugal, Poland, Latvia and Lithuania 
the population dedicated to the primary sector is more than 10 % of the total population of the 
countries, and in Ireland, Finland, Austria, more than 5 %51. 
 
 
 
 
 
 
 
 
                                                       
49 Góngora, Andres (2009).  Personal Interview COAG. 
50 (2007).  “Estrategia Española de Desarrollo Sostenible.” Available at http://www.la-
moncloa.es/NR/rdonlyres/96270D48-C981-430E-8C19-352904495879/0/folleto_desarrollo_sost_DEF.pdf 
51 Pleno del Consejo Económico y Social.(30/marzo/2005).”Informe sobre análisis y perspectivas del sector 
primario de la unión europea” Available at 
http://www.coag.org/rep_ficheros_web/a385320d09d31e7d3b0c25c6e34d9ec9.pdf 

http://www.la
http://www.coag.org/rep_ficheros_web/a385320d09d31e7d3b0c25c6e34d9ec9.pdf
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FIGURE 9. Land use, production and employment in the agricultural sector of EU. SAU: farm 

land used. *** includes also hunting and fishing. 

 
         Source: European Commission. Agriculture in the European Union 200352 
 
 Spain is not an exception. The primary sector has experienced in recent decades a significant 
process of structural transformation, which involved an accelerated decline in their relative weight 
in the overall economy, both in terms of output and employment. Thus, if agricultural activities in 
1990 represented 5.2 % of GDP and 11.5 % of employment, these ratios were reduced in 2003 to 
2.9% and 5.6 %, respectively53. The total area farmed declined by 3.5% between1990 and 2004, 
compared to the average for the EU15 of over 5%54. 

                                                       
52 Pleno del Consejo Económico y Social.(30/marzo/2005).”Informe sobre análisis y perspectivas del sector 
primario de la unión europea” Available at 
http://www.coag.org/rep_ficheros_web/a385320d09d31e7d3b0c25c6e34d9ec9.pdf 
53 Ibid 
54 OECD (2008), Environmental Performance of Agriculture in OECD countries since 1990, Paris, France 
Available at http://www.oecd.org/dataoecd/37/16/40636982.pdf 
 

http://www.coag.org/rep_ficheros_web/a385320d09d31e7d3b0c25c6e34d9ec9.pdf
http://www.oecd.org/dataoecd/37/16/40636982.pdf
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FIGURE 10. Evolution of GDP and employment in Spain 1990-2003 (%) 

  
Source: INE. Encuesta de población Activa y Contabilidad Trimestral de España55 

 
The year 2008 was a terrible for the agricultural sector of our country according to the data 

from COAG (Coordinadora de Organizaciones de Agricultures y Ganaderos), a very important 
trade union for farmers: 

 
§ Huge decline of farmers’ income: -7.8%  
§ Since 2003, agricultural sector has lost 26% of the total income  
§ Decline of the numbers of UTAs (number of workers full-time): -4.6%, it means, a loss of 

43.000 employees.  
   
 All this information demonstrates an unstable situation, because in one hand the cost of 
production has increased significantly due to the high prices of fertilizers, gasoil and transportation; 
and in the other hand the income per farmer has decreased because of the low prices received 
from the purchasers. The average cost of the agrarian exploitations has increased in price a 20% in 
2008 with respect to 2007, broken down into an increase of 68% for fertilizer, 23.5% for energy and 
17.3% for animal feed.56   
   
 In addition, if one takes a look at the evolution of the Consumer Prices Index of food and 
non-alcoholic beverages since 1990 and compared with the General Index of Prices received by 
farmers, it is proven that the first index has risen 66% in 16 years (with an average annual growth 
rate of 4.12%) and the second index has risen only 26% (with an average annual growth rate of 
1.6%). 57 

                                                       
55 Pleno del Consejo Económico y Social.(30/marzo/2005).”Informe sobre análisis y perspectivas del sector 
primario de la unión europea” Available at 
http://www.coag.org/rep_ficheros_web/a385320d09d31e7d3b0c25c6e34d9ec9.pdf 
56 COAG (Coordinadora de Organizaciones de Agricultores y Ganaderos) (2009) “Alimentación, una cuestión 
de Estado.” Available at http://www.coag.org/rep_ficheros_web/963d516d8f9f8c0cb71e1af657a815dd.pdf 
57 Unión de Pequeños Agricultores (UPA). “Precios justos en la cadena de valor de los alimentos”. Available 
at http://www.upa.es/_clt/index_13.php 

http://www.coag.org/rep_ficheros_web/a385320d09d31e7d3b0c25c6e34d9ec9.pdf
http://www.coag.org/rep_ficheros_web/963d516d8f9f8c0cb71e1af657a815dd.pdf
http://www.upa.es/_clt/index_13.php
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FIGURE  11. Evolution of prices indexes in Spain since 1990 until 2007. The green line 

indicates the IPC for food and non-alcoholic beverages. The red line is the general index for the 
price perceived by farmers. 

 
Source: UPA Unión de Pequeños Agricultores. “Precios justos en la cadena de valor de los alimentos”58 

 
 Despite this huge decline in GDP, employment and percent in prices indexes, the 
production of the agricultural sector has increased. This factor combined with the steady decline of 
employment explains the large increase in the productivity of labor, mainly due to the 
mechanization of production processes and the yield of the land. Furthermore, over the years the 
primary sector has increased its rate of integration with the rest of the economy by increasing its 
reliance on means of production from other sectors (machinery, energy supplies, fertilizers), and set 
its production increasingly as a raw material for processing industry.  
   
 Small farmers with no or few employees are often unable to compete with the low labor 
costs of bigger plantations. Lacking viable economic alternatives, workers in many cases agree to 
work in poor social and despicable conditions. By ignoring core labor standards, an imbalance 
between big producers and small farmers negatively impacts the situation of small-scale farmers. 
Different regions of agricultural production face different challenges, ranging from a general failure 
of governmental monitoring of social aspects in some regions, to illegal employment of migrant 
workers in others.   
   
 In addition, the sector is now facing new social demands. On one hand, consumers are 
increasingly discerning and demanding higher quality products, safer, more sophisticated and easy 
to prepare. On the other hand, the social awareness regarding the preservation of the environment, 
biodiversity protection and conservation of the natural landscape and heritage is growing, and these 
functions necessarily require the participation of farmers because they manage more than 
50% of the Spanish territory.  
   
 Regarding consumers, there is an obvious lack of information: we do not know how it 
arrives, what we are consuming and where the food we buy comes from.  And at the same time we 
                                                       
58 Unión de Pequeños Agricultores (UPA). “Precios justos en la cadena de valor de los alimentos”. Available 
at http://www.upa.es/_clt/index_13.php 
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do not wonder if the tomato we eat has been produced by an immigrant worker in illegal conditions. 
Consumers, retailers and producers need a better communication between them to achieve their own 
objectives.  
 

To sum up this section, three points have to be highlighted:  
1. Total farmers’ income has fallen dramatically. 
2. Producer prices have experienced a significantly decline. 
3. Total labor force for farming has fallen.  

Without any doubt, the agriculture in Spain is a sector in crisis.  
 

5.2.2. Youth in the agricultural sector.  

The persistence of youth in the rural sector and generational change is one of the main 
challenges that arise at this stage in order to ensure the future of the rural environment and the 
necessary intergenerational replacement in Spanish agriculture.  

The causes of this depopulation in agriculture, especially for young people, are several:  
- Aging process.  
- Lack of prestige of the sector.  
- Low fertility rate.  
- Low income.  
- Lack of professional and academic development opportunities.  

   
 Spain has seen an important evolution and change in this sector. In the 1980's the social 
situation in the agricultural sector was clearly marked by two main characteristics: premature 
incorporation of young people to the activity and a predominant way of household production 
(domestic economic model governed by family principles), which involved a high proportion of 
youth working with their families, and a high proportion of young women mainly engaged in 
household chores. Both situations have disappeared from the current Spanish youth scenario.59 
  

FIGURE 12. Social situation in the rural sector (1984-2000) (%) 

 
Source: Libro Blanco de la Agricultura y el Desarrollo Rural 

   
 As we can see in figure 12 the proportion of students has tripled, although the percentage of 
men working in agriculture has decreased from 35% to 11% and women from 17% to 2%. The 
problem of depopulation in the agricultural sector is due to the change of interests in young people, 
based on the opportunities to study and to move to big cities.  
 

                                                       
59 Caldentey Albert, Pedro (2002). Diagnostico Socio profesional de la juventud rural: evolución y situación 
actual. Libro Blanco de Agricultura y el Desarrollo Rural. Ministerio de Agricultura, Pesca y Alimentación. 
Available at http://www.libroblancoagricultura.com/publicacion/tomo1.asp 
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 However, young people who have agreed to have an agricultural occupation have done it in 
a better position than their elders, which makes a proportion of larger operations evident, more 
intensive and more modern, while at the same time they are more integrated into the food system 
and better organized. They are more innovative and well informed about all the services and 
benefits of the agricultural policies. Despite this new and positive professional situation of young 
people in agriculture, generational expectations are very limited and conditioned by a number of 
factors: structural nature (size of exploitation and yield), ideological traits (self-perception of the 
future of agriculture sector), family strategies, which prioritize occupational mobility by improving 
education level compared to their own succession of the land, as well as farm regulations of 
transmission assets, which hinder professionalization and gender relations.  
   
 In the next figure we can see the percentage of preference that parents want for their sons. 
In this regard, farmers, although with different point of view from the next generation, they pursue 
the known strategy: first education and then the exploitation of the land, increasingly the case of 
daughters. So we can bring to a close that there is a significant lack of intergenerational 
replacement. 
 

FIGURE  13. Farmers’ preferences about the future of their sons and daughters 

 
Source: Centro de Investigaciones Sociológicas. Libro Blanco de Agricultura.60 

 
 The future of agriculture depends upon beginners entering with opportunities to own and 
operate as older farmers retire. But this entrance is very low, and land of retiring farmers has been 
absorbed by expanding farmers and investors. As we can see before the average age of farm 
operators nowadays is 55. Young people who farm for their livelihood face huge financial 
difficulties and risks from the combinations of volatile markets, low prices, and high debt from 
purchases of land, equipment, buildings, livestock and other inputs.  
   
  Another reason why young people leave rural areas is because of the agricultural sector's 
bad image. Typically farming does not attract people with non-farming or rural background. The 
industry has not been well served by careers advisers.  This sector is least likely to train people once 
they are in work and has one of the lowest proportions of trainees in the workforce of any sector. 
Farmers will need to see that it is in their own self interest to update and refresh their skills. It is 
necessary to provide trainings to recognize both a commercial driver and the importance of getting 
a qualification.  
   

                                                       
60 Caldentey Albert, Pedro (2002). Diagnostico Socio profesional de la juventud rural: evolución y situación 
actual. Libro Blanco de Agricultura y el Desarrollo Rural. Ministerio de Agricultura, Pesca y Alimentación. 
Available at http://www.libroblancoagricultura.com/publicacion/tomo1.asp 
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5.2.3.  Immigration  

 The Spanish net migration rate has been very high over the last few years, as a consequence 
of the attraction posed by its level of socio-economic development and its geostrategic allocation.  
   

FIGURE 14. Evolution of population according to nationality 1996-2006 

 
Source: Domínguez, J. et al., 200761 

   
Thanks to immigration, Spain has recovered its population growth and birth rate, which is 

also a reality in the agricultural sector. As far as their contribution to the age structure is concerned, 
in the 25 to 34 years age group, immigrants play an important role and they are also beginning to 
play a greater more relevant role among the youngest age groups, both because of the processes of 
family reunion and because of foreign women's contribution to the fertility rate.  
   
 Immigrants are willing to take the jobs that Spaniards prefer not to take because of the 
working conditions. So Spaniards leave the rural areas (in hope of new opportunities) and 
immigrants take their place.  Several hundred people are usually employed in a packaging station in 
the agricultural sector. On average, the packaging stations are supplied by 200 smallholders with 
very small surface areas (0.5 to 3 ha) and with only a few workers. Most of them are seasonal 
migrant workers from Africa or Eastern Europe who are not familiar with the local language or the 
national legislation and their possibilities to defend their rights. These legal and illegal immigrants 
make a pool of cheap and very vulnerable farm workers. On the other hand farms, which remain 
under strong cost pressure, are strongly tempted to employ the available cheap labor force under 
conditions not corresponding to Spanish law or local collective agreements. Public controls to check 
the conformity of social conditions in the farms with national and regional laws are insufficient.62 

                                                       
61 Dominguez J., Guerra R. (2007). “The new demographic and social challenges in Spain:the aging process 
and the immigration”. Available at 
http://www.grm.cuhk.edu.hk/en/4ipgc/download/Droom203PPT/7D3DominguezJosefina7D12July.pdf 
62 GTZ, FoodPLUS and Coop Switzerland (2007). “The Grasp project report 2007. Towards Good Social 
Practices in Agriculture”. Available at http://www.gtz.de/de/dokumente/gtz-en-grasp-project-report-2008.pdf 

http://www.grm.cuhk.edu.hk/en/4ipgc/download/Droom203PPT/7D3DominguezJosefina7D12July.pdf
http://www.gtz.de/de/dokumente/gtz-en-grasp-project-report-2008.pdf
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5.3.  Environmental Dimension 

5.3.1. Environmental problems related to agriculture, in Spain   

 From an environmental perspective, the agricultural activity brings with it many different 
impacts of which we are increasingly becoming more aware of. This leads to many negative 
impacts on third parties that have nothing to do with the business.  And most of the times these 
negative externalities are never reflected in the prices paid by consumers and producers.     
   
 Some of the potential negative externalities arising from agricultural production include: 
inland and costal increase of pollution levels in soil and water, unsustainable levels of water 
consumption, eutrophication, increasing flood risk, increase of water acidification, increase of soil 
erosion, salinification, sodification and acidification, increased costs of water treatment, increased 
health costs, climate change, generation of vegetable residues from crops, transformation of the 
rural landscape, and destruction of natural, historic and cultural elements of the landscape such as 
hedgerows, stone walls and archaeological remains. 
  
 The overexploitation of hydrogeological units (that leads to changes of the freatic level) is 
one of the more important damages that agriculture can cause if not managed properly. It must be 
mentioned how, within the intensive crops, fertilizers with nitrogenous compound can lead to the 
accumulation of minerals in the soil that can end up contaminating water. And, finally, the 
agricultural activity can bring about several impacts on biodiversity. The f most common causes for 
this loss may be pointed out as the following: 
 

1) Genetics: the reduction in the number of utilized species/races/varieties, including 
monoculture, constitutes a threat to an invaluable (animal and plant) genetic potential;  
 

2) “Wild” species: the use of herbicides affects the commensals, and the use of insecticides 
affects the micro fauna, cycles are disrupted, equilibria altered by mechanization, 
fertilization (the most nitrophilous species are favored);  
 

3) Habitats and ecosystems: the disappearance or degradation of wet lands, spinneys and 
hedges has a direct effect on the decline of dragonflies, snipe, nightingales, hedgehogs and 
hydrophilous plants, just to quote a few examples.38  

 
Concerning Spain, soil erosion and water scarcity and pollution are the main environmental 

problems caused by agriculture.63 As shown in figure 15, Spain’s agricultural production volume 
increased over almost four times the average of the OECD’s member countries, between 1990 and 
2004 approximately. Energy consumption is the variable that increased the most during this period 
of time -up to ten times that of the OECD’s average increase-, followed by the increase of 
agricultural ammonia emissions –twenty one times above that of OECD’s average-, green house gas 
emissions –which drastically increased while OECD’s average actually decreased- and by the 
phosphorous balance -which meant the biggest increase compared to the average change among the 
OECD countries. 
 
 

                                                       
63 OECD (2008). “Environmental Performance of Agriculture in OECD countries since 1990”. Available at 
http://www.oecd.org/dataoecd/37/16/40636982.pdf 
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FIGURE 15. National agri-environmental performance of Spain compared to OECD average 
 

 
 

Source: OECD (2008)64. 
 
  
 In Spain, a major share of agricultural land is subject to moderate to extreme risk of soil 
erosion, among the highest share across OECD countries. Nearly 50% of agricultural land 
during1987 to 2000 was estimated at moderate to extreme risk to water erosion (from 12 
to>200tonnes/hectare/year), with more than 70% of arable and permanent cropland at moderate to 
extreme risk of erosion. About 15% of arable and permanent cropland is at high to extreme risk of 
erosion (greater than 50tonnes/hectare/year). Overall pollution of water bodies by agriculture is 
widespread and growing. The agri-food industry was an important but not the major source of direct 
water pollution across the economy in 1997, accounting for 7% for nitrogen, 7% for phosphorus 
and 2% for metal pollutants. The potential risk of water pollution from run-off and leaching of 
agricultural nutrients, pesticides, and heavy metals is increasing with the rise in nutrient surpluses 
and pesticide use. The growth in irrigation is leading to greater return flows containing pollutants 
and higher salinity through the over extraction of aquifers. Agricultural water use grew twice as 
rapidly as total water use across the economy between 1990-92 and 2001-03. As a result, farming 
accounted for 60% of total water use in 2001-03.63  
   
                                                       
64 OECD (2008). “Environmental Performance of Agriculture in OECD countries since 1990”. Available at 
http://www.oecd.org/dataoecd/37/16/40636982.pdf 

http://www.oecd.org/dataoecd/37/16/40636982.pdf
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5.3.2. New trends of production  

 How are all these potential impacts currently being addressed? Fortunately, the agricultural 
sector already applies certain measures in the waste management and farming practices that 
counteract these negative effects to the environment and to the natural resources. Concerning waste 
management, the phytosanitaries and fertilizers containers and used material, are more frequently 
being collected through collecting services recently created, as well as the plant waste is being 
channeled to compost production or biodegradation. On the other hand, one of the most important 
measures for the improvement of the efficiency in water consumption is the substitution of the 
flooding irrigation methods for the drip irrigation system. Furthermore, the use of hydroponic 
systems within the greenhouse crops (which is a method of growing plants using mineral nutrient 
solutions, without soil) helps optimize even more the water consumption by computer programming 
and control: sensors detect when the plant needs water in order to supply it only when necessary 
and the systems are built to reuse the water that has not been absorbed by the plant.   
 
 But the most important policies developed and that are being adopted the most, at local 
level, are the ones referred to as "organic farming" (also known as "ecological farming" or 
"biological agriculture") and "integrated production" (or "integrated agriculture")65.  
   
 The main difference between the two is that the integrated agricultural production system 
allows the use of synthetic agro-chemical products such as synthetic fertilizers and synthetic 
pesticides while it is prohibited in the case of the ecological farming. It is important to note though 
that in the case of the integrated production, the pesticides and fertilizers can only be used when no 
other alternative is viable.    
   
 Integrated production is defined as a farming system that produces high quality food and 
other products by using natural resources and regulating mechanisms to replace polluting inputs and 
to secure sustainable farming66. The definition of Integrated production given by the Consejería de 
Agricultura y Pesca de la Junta de Andalucía adds the following concepts to the general definition 
previously stated: "assuring sustainability of the processes and activities involved [...] involves the 
introduction of biological and chemical control methods and other techniques that help balance the 
demands of society, environmental protection and agricultural productivity, and also help make 
manipulation, packing, transformation and labeling operations compatible with the previous 
requisites".  The regulation for integrated production65 lists the requisites that the intensive 
agricultural production lands have to comply with and the obligatory, prohibited and recommended 
practices carried out under the name of integrated production. It specially emphasizes on the use of 
auxiliary insects to control pests by dictating, crop by crop, the types of pests, the intervention 
criteria to be followed and the corresponding organisms for biological control, detailing up to the 
methods and doses one must apply for each different case. It has basically become an official guide 
for agricultural production67. 
 

                                                       
65 Organic agriculture is regulated by the "Reglamento (CEE) 2092/91 sobre la producción agrícola ecológica 
y su indicación en los productos agrarios y alimenticios". The Integrated production is regulated under the 
"Reglamento Específico de Producción Integrada de Cultivos Hortícolas Protegidos (tomate, pimiento, 
berenjena, judía, calabacín, pepino, melón y sandía)", aproved by the "ORDEN de 10 de octubre de 2007".   
66 Boller, E.F.; Avilla, J.; Joerg, E. et al., eds. (2004), “Integrated Production Principles and Technical 
Guidelines”, IOBC wprs Bulletin Vol. 27 (2): 54, http://www.iobc.ch/iobc_bas.pdf 
67 COAG noticias "Reglamento Específico de Producción Integrada de Cultivos Hortícolas Protegidos" 
http://www.coagalmeria.com/sectores.shtml?idboletin=1507&idarticulo=38073&idseccion=7931 

http://www.iobc.ch/iobc_bas.pdf
http://www.coagalmeria.com/sectores.shtml?idboletin=1507&idarticulo=38073&idseccion=7931
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FIGURE 16. Distribution of the total area dedicated to integrated production by autonomous 
region as of 2007 

 

 
 

Source: MAPA 
 
   
 Organic farming, on the other hand, is defined as a form of agriculture that relies on crop 
rotation, green manure, compost, biological pest control68, and mechanical cultivation to maintain 
soil productivity and control pests, excluding or strictly limiting the use of synthetic fertilizers and 
synthetic pesticides, plant growth regulators, livestock feed additives, and genetically modified 
organisms. Studies estimate that the market for organic products is growing by 10-15% a year69. 
The boost of ecological products derives from efforts coming from the European community, from 
the MAPA, and from several autonomic regions.  
  

FIGURE 17: Evolution of the area dedicated to ecological agriculture in Spain 

 
 

Source: MAPA 
 
 

                                                       
68 Biological pest control relies on predation, parasitism, or other natural mechanisms to manage 
pests (insects, mites, weeds and plant diseases). As explained above, it can be an important component of 
integrated production pest management (IPM) programs 
69 Directorate General for Agriculture and Rural Development of the European Commission, “What is organic 
Farming” http://ec.europa.eu/agriculture/organic/organic-farming/what-organic_en 

http://ec.europa.eu/agriculture/organic/organic-farming/what-organic_en
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5.3.3.  Food distribution and markets  

 Another crucial point that must be taken into account to build a clear view of agricultural 
systems is the increasing power of big retailers in the commercialization of food. As a matter of 
fact, big supermarkets are becoming more and more powerful and they dominate a big share in the 
markets. In words of the European Parliament, these retailers are fast-becoming ‘gatekeepers’, 
controlling farmers’ and other suppliers’ only real access to EU consumers70. As a consequence of 
this, the sustainability of the agricultural sector cannot be addressed without assessing the 
implications of this reality. This is the aim of this section. 
 

In the last years, channels of commercialization have suffered three main changes: first of 
all, we have passed from a structure based on small, family retailers to another one based on big 
supermarkets71, the so-called modern distribution (supermarkets and discount stores). The second 
key aspect is the integration of different economical activities driven by the commercial decisions 
of these big distributors (even wholesalers have lost power). And the last important trend is the fast 
concentration of these big players. 
  

In a simple way, we can say that there are three main channels of food distribution that 
currently coexist:  
 

 

 

 
 
Source: own elaboration from ASEDA´s study72. 
 
 The first model of chain is the traditional one. In it, farmers sell the products to an external 
agent, the trader at origin, through one of the following ways: 

1. They can sell the product individually through auctioning to the so-called "alhóndigas", 
where the product is stored and sold by auctioning also. 

2. They can pass the product to the cooperative of the group, the agrarian societies of 
                                                       
70 European Parliament (10/10/2007). “Written declaration 0088/2007 on investigating and remedying the 
abuse of power by large supermarkets operating in the European Union”. Available at 
http://www.cleanclothes.org/documents/07-10-Written_Declaration_88-1.pdf 
71 Ministerio de Medio Ambiente y Medio Rural y Marino (2008). “Estrategia Nacional de los programas 
operativos sostenibles a desarrollar por las organizaciones de productores de frutas y hortalizas”.  
72 Asociación Española de Distribuidores, Autoservicios y Supermercados (ASEDAS) (2004). “Análisis de la 
cadena de valor y de la formación de precios en los productos frescos”. Available at 
http://www.mapa.es/ministerio/pags/observatorio/pdf/Documento%20final%20ASEDAS.pdf 

1 

3 

2 

http://www.cleanclothes.org/documents/07-10-Written_Declaration_88-1.pdf
http://www.mapa.es/ministerio/pags/observatorio/pdf/Documento%20final%20ASEDAS.pdf
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transformation-SATs, or producer organizations-OP, that will sell later the product according to 
commercial agreements. 
  
 The first trend in the supply chain was to integrate activities at origin as first and second 
agents merged. Thereby, farmers were not just in charge of the production but also of the storage, 
first manipulation (washing and selection) and transport till the next agent in the chain, which could 
be either a wholesaler (second model) or a modern distributor (third model). In this last case, the 
shortening of the supply chain has put in contact farmers with the big retailers, which have their 
own buying desks in order to gain power of negotiation. Due to the increased number of operators 
in the distribution sector that decide to manage purchasing on their own, the importance of the 
previous strong central purchasing organizations (“Mercas”) has lately diminished73. Another 
additional reason for the modern distribution to move towards the farmers is the requirement of 
traceability of products74. As a result, there are two main agents in the supply chain, instead of the 
main four (or even five) of the traditional distribution. This fact, however, has not been translated 
into a lowering of prices in the point of sale, as we will see later. 
  
 As we mentioned above, the third channel has imposed itself as the most important one not 
only for the internal market but also as a way to export to other countries (since the biggest 
exporters belong to the major distributors)75.  In Spain, the 81,9% of shoppers buy food in the 
modern distribution76. However, this does not seem surprising if we analyze the share of the food 
market hogged by these big retailers. In our country, the first fifty bigger groups control 91,07% of 
the food market, as it can be seen in the table below77. The number of supermarket stores has grown 
drastically in the last years (figure 20) and their sales are millionaire (figure 18 and 19). In the rest 
of Europe the same situation is confirmed. For the period of 2005, in Germany, France, Ireland and 
Sweden, the top five distributors, Carrefour (France), Metro Group (Germany), Tesco (UK) and 
Rewe (Germany), counted for more than the 79% of vegetable sales78. 

                                                       
73 Europen Commission (10/2005). “National Report Spain. Quick scan of the food supply chain dynamics, 
labelling and certification schemes and policies, rules and regulations in the selected EU country”. Available 
at http://ec.europa.eu/agriculture/quality/certification/index2_en.htm 
74 Asociación Española de Distribuidores, Autoservicios y Supermercados (ASEDAS) (2004). “Análisis de la 
cadena de valor y de la formación de precios en los productos frescos”. Available at 
http://www.mapa.es/ministerio/pags/observatorio/pdf/Documento%20final%20ASEDAS.pdf 
75 Martínez Castro, Emilia and Alfonso Rebollo, Arévalo (2008). “El sistema de comercialización en origen 
de frutas y hortalizas en fresco”. Available at 
http://www.infoagro.com/frutas/sistemas_comercializacion_frutas_hortalizas.htm 
76 Explo Retainler (2006). “Informe Expo Retailer 2006”. Availabe at 
www.exporetail.com/espanol/pdf/estudio.pdf 
77 Alimarket (2008). “Informe Anual Alimarket de Distribución 2008”. Available at http://alimarket.es 
78 Ministerio de Medio Ambiente y Medio Rural y Marino (2008). “Estrategia Nacional de los programas 
operativos sostenibles a desarrollar por las organizaciones de productores de frutas y hortalizas”.  

http://ec.europa.eu/agriculture/quality/certification/index2_en.htm
http://www.mapa.es/ministerio/pags/observatorio/pdf/Documento%20final%20ASEDAS.pdf
http://www.infoagro.com/frutas/sistemas_comercializacion_frutas_hortalizas.htm
http://www.exporetail.com/espanol/pdf/estudio.pdf
http://alimarket.es
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FIGURE 18: participation of the main distributors in total food sales in 2007 in Spain 

(millions of Euros). 
 

 
Source: Alimarket79. 

 
FIGURE 19: The ten bigger food retailers in Spain in terms of sales in 2007 (million Euros). 
 

 
 

Source: Alimarket80. 
 

                                                       
79 Alimarket (2008). “Informe Anual Alimarket de Distribución 2008”. Available at http://alimarket.es 
80 Ibid 

http://alimarket.es
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FIGURE 20: Evolution of the growth of the modern distribution in Spain for the period 2000-

2006.  
 2000 2001 2002 2003 2004 2005 2006 2006/2000 

Self-services 8.252 8.169 8.032 8.711 7.502 7.367 7.591 -8,0% 
Supermarkets 3.332 3.574 3.801 4.027 4.147 4.260 4.397 32,0% 
Hypermarket 981 1.137 1.342 1.539 1.742 1.913 2.096 113,7% 

Source: Unión de Pequeños Agrigultores (UPA)81. 
 

 
One reason for this strong position of big distributors in the market is the high level of 

concentration. Over the last few years, there have been many mergers and acquisitions with a 
consequent concentration of the commercial activity in the hands of few operators holding big 
market shares82. This fact greatly increases their power of negotiation, since they are few and their 
suppliers are enormously numerous. Moreover, as previously stated, they have gotten rid of other 
intermediates that could decrease in a certain way this capacity of setting the rules. As a result of 
this concentration of distributors, their bargaining power increases strongly and it also confers them 
the possibility of setting conditions in terms of quality, packaging, advertising, prices and payment 
conditions that farmers have to accept without choice83. There is even a straightforward relationship 
between size of big retailers and the price paid to suppliers, according to the Competition 
Commission of the UK: the bigger the retailer is in terms of share, the less the price they pay for the 
produce. 
 

FIGURE 21: It shows that the price paid to suppliers decreases when retailers have bigger 
market share. 

 
 

Source: Competition Commission of UK (2000)84. 

                                                       
81 Unión de Pequeños Agricultores (UPA). “Precios justos en la cadena de valor de los alimentos”. Available 
at http://www.upa.es/_clt/index_13.php 
82 Europen Commission (10/2005). “National Report Spain. Quick scan of the food supply chain dynamics, 
labelling and certification schemes and policies, rules and regulations in the selected EU country”. Available 
at http://ec.europa.eu/agriculture/quality/certification/index2_en.htm 
83 Ministerio de Medio Ambiente y Medio Rural y Marino (2008). “Estrategia Nacional de los programas 
operativos sostenibles a desarrollar por las organizaciones de productores de frutas y hortalizas”.  
84 Competition Commission of UK (2000). Available at www.competitioncomission.org.uk 

http://www.upa.es/_clt/index_13.php
http://ec.europa.eu/agriculture/quality/certification/index2_en.htm
http://www.competitioncomission.org.uk
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On the other hand, although it is said that farmers are dangerously merging into 

agribusiness, the truth is that the agricultural exploitations are still small, and they can hardly catch 
up with the level of concentration that big supermarkets are experiencing85. In Spain, this type 
agricultural cooperative has an average of sixteen members per cooperative and these organizations 
are far below the European mean in terms of income per cooperative and income per member (see 
annexes for more information).  
  

Some authors86 even refer to the “Supply Chain Bottleneck” to illustrate the fact that almost 
all of food that Europeans eat is handled by a few of these buying desks in big distributors: 

 
FIGURE 22: “Supply chain bottleneck” in Europe. 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: Grienvick JV (2003)87. 

                                                       
85 Caldentey Albert, Pedro (2002). Problemática de la comercialización de productos agrarios en Andalucía. 
Libro Blanco de Agricultura y el Desarrollo Rural. Ministerio de Agricultura, Pesca y Alimentación. 
86 Grievink JW (2003). “The changing face of the global food industry”. Presentation at the OECD 
Conference on Changing Dimensions of the Food Economy: Exploring the Policy Issues, The Hague 6 
February 2003. Available at 
webdomino1.oecd.org/comnet/agr/foodeco.nsf/viewHtml/index/$FILE/GrievinkPPT.pdf 
87 Grievink JW (2003). “The changing face of the global food industry”. Presentation at the OECD 
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To fully describe the food commercialization in our country two more things should not be 

left out: farmers are receiving less money for their products and consumers are not buying cheaper. 
According to the Price Index between Origin and Destine (IPOD, Índice de Precios en Origen y 
Destino) of agricultural products elaborated by the trade union COAG, Consumers Union from 
Spain (UCE) and The Confederation of Housewifes (CEACCU) for 2008, on average, the price that 
a farmer received for its products is multiplied 5,13 times when the consumer buys it88. In the case 
of the tomato, for example, consumers paid almost 4 times more: in 2008, farmers sold it 54% 
cheaper than the year before, but the consumers paid a 4% more for it in the month of November89. 
It seems obvious that if consumers are paying more or less the same price for the products they buy 
in small retailers than in supermarkets and the income of farmers decreases, the big distributors 
have to be increasing their benefits. This is what trade unions defend: according to Unión de 
Pequeños Agricultures y Ganaderos, big distributors are responsible for 55% of the increase in price 
of fruits and vegetables90. However, the distributors argue that a big amount of this margin is 
dedicated to covering costs. They claim that for the case of fruits and vegetables, for example, they 
just contribute to the 30% of the increase of the cost and the net benefit of that amount is just 
around 4%91. The rest has to cover the expenses derived from the storage of food, the transport till 
the supermarkets, central services and the activity in the shop. 
 
FIGURE 23: Price formation along the supply chain. The table shows: price at origin paid to 
farmers, price at distributor at origin, price at distributor at destination, price at the point of 

sale, distribution margin and increase of price by the distribution stage. 
 

 
Source: Unión de Pequeños Agricultores (UPA)92. 

 
 
 
 

                                                                                                                                                                       
Conference on Changing Dimensions of the Food Economy: Exploring the Policy Issues, The Hague 6 
February 2003. Available at 
webdomino1.oecd.org/comnet/agr/foodeco.nsf/viewHtml/index/$FILE/GrievinkPPT.pdf  
88 COAG, UCE & CEACCU (2008). Índice de Precios en Origen y Destino de los alimentos para 2008. 
Available at http://www.coag.org/rep_ficheros_web/a5020224b2caeb7ed9b8ad9bde795ba1.pdf 
89 Coordinadora de Organizaciones de Agricultores y Ganaderos (COAG) (2008).  “En plena crisis 
económica, los alimentos multiplican su precio por cinco del campo a la mesa”. Available at 
http://www.infoagro.com/noticias/2008/11/4171_en_plena_crisis_economica_alimentos_multiplican_su.asp 
90 Unión de Pequeños Agricultores (UPA). “Precios justos en la cadena de valor de los alimentos”. Available 
at http://www.upa.es/_clt/index_13.php 
91 Asociación Española de Distribuidores, Autoservicios y Supermercados (ASEDAS) (2004). “Análisis de la 
cadena de valor y de la formación de precios en los productos frescos”. Available at 
http://www.mapa.es/ministerio/pags/observatorio/pdf/Documento%20final%20ASEDAS.pdf 
92 Unión de Pequeños Agricultores (UPA). “Precios justos en la cadena de valor de los alimentos”. Available 
at http://www.upa.es/_clt/index_13.php 

http://www.coag.org/rep_ficheros_web/a5020224b2caeb7ed9b8ad9bde795ba1.pdf
http://www.infoagro.com/noticias/2008/11/4171_en_plena_crisis_economica_alimentos_multiplican_su.asp
http://www.upa.es/_clt/index_13.php
http://www.mapa.es/ministerio/pags/observatorio/pdf/Documento%20final%20ASEDAS.pdf
http://www.upa.es/_clt/index_13.php
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Related to this, in February 2009, the European Parliament presented a motion in which 

speculation exerted by big distributor channels the cause for this reality. Literally, the imbalance in 
bargaining power between agricultural producers and the rest of the supply chain has resulted in 
strong pressure being maintained on producer margins in the agricultural sector. In some cases, 
these considerable price differences between consumer and producer prices cannot be explained by 
the costs involved in the processing, distribution and selling of products. Moreover, the text goes as 
follows: "evidence from across the EU suggests that big supermarkets use their buying power to 
force down prices paid to suppliers to unsustainable levels and impose unfair conditions upon 
them". The European Parliament is also concerned about the existence of anti-competitive practices 
employed by companies with a large market share, such as exclusivity agreements, or a product-
tying obligation.This means a serious setback in terms of fair competition in the food supply 
chain93. 
  
 At the same time, the awareness about the distribution of profits along the supply chain has 
also reached the Spanish Government. In July 2008, the Spanish Parliament approved a proposal to 
foster the application of one article of the law 7/1996, which allows the State to set commercial 
margins in first necessity products, and to promote the implementation of a double labelling94. This 
way, consumers may know the price received by the farmer for the product they are buying. 
However, not all regional communities signed this proposal. 
 
 
6. THE CASE OF ALMERÍA IN THE REGIONAL AND NATIONAL 

CONTEXT 

 
 As we are seeing, farming is experiencing a process of commoditization by which food is 
produced where the greatest level of efficiency is possible and cost are being cut, often benefiting 
developing countries. The result of this is mass production of food with lower prices going to 
producers.  Although it cannot be neglected that we face a growing demand for food, no less true is 
the fact that there is also a growing demand for the compliance with adequate nutritional, 
environmental and labor standards. Agricultural management will have to face this challenge, 
increasing the production of the land already in use and at the same time, avoiding occupation and 
degradation of fragile soils of very high environmental value and very low productivity.   In this 
context, our approach to preserve the viability of rich country farming in a globalised and 
competitive market relies on the concept of differentiation. According to this notion, food is 
differentiated by the process that surrounds its production or even its distribution e.g. on grounds of 
environmental standards, seasonality or country or place of origin. 
  
 
 
 
 
 

                                                       
93 European Parliament (24/02/2009). “Motion for the European Parliament resolution on the Food Prices in 
Europe”. Available at http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-//EP//TEXT+REPORT+A6-
2009-0094+0+DOC+XML+V0//EN 
94 Unión de Pequeños Agricultores (UPA). “Precios justos en la cadena de valor de los alimentos”. Available 
at http://www.upa.es/_clt/index_13.php 

http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-//EP//TEXT+REPORT+A6
http://www.upa.es/_clt/index_13.php
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Bearing this in mind, we decided to focus our work on 
Almería, specifically in El Ejido and its surroundings. This 
Andalusian area is one of the most productive regions of 
Spain due to the high-technology in greenhouse farming that 
takes place in it. The result of this intensive crop production 
can be observed from space: the 26.000 Ha of greenhouse 
farming plastics in the region are even known as “the sea of 
plastics” and offers an impressive view also when visiting the 
region from the ground. This territory is specialized in fruits 
and vegetables, and its annual production reaches the 
2.773.500 tones95. Translated into money, this equals 1.400 
millions of Euros, which represents the 14% of the agrarian 
income for Andalusia96. 

 
Because of the fast growth of the sector, the fast wealth created, the environmentally 

doubtful practices used and the migration derived conflicts that have taken place, this very intensive 
and badly renown scenario was the ideal one to be benefited from the implementation of a CSR 
strategy. Moreover, the offer of products is concentrated geographically in this region, which made 
it easier for the attempted CSR line of work to build a parallel profitable image for the agricultural 
activity of the region. Similar to that is what happens with the guarantee denominations. In addition 
to that, this is an exported-oriented production: 59% of the goods grown in Almería was exported 
last season, predominantly to Europe (just 1,7% goes to “third countries”)97. As a result, the sector 
is especially vulnerable to the process of liberalization and the entrance of cheaper products. The 
first symptoms of this trend have already been noticed in the Andalusian province, as we will be 
able to see later in this paper. It is also noteworthy to state that the fruit and vegetable sector is the 
main one in the Spanish agrarian production.  From the period 1990-2008, the economic 
contribution of the fruit & vegetable sector to the whole of Spain’s agricultural production has 
always stood at over the 30%. The employment generated in this sector is equivalent to 450.000 
UTA (agrarian work unit, unidad de trabajo agrario in Spanish), which represents the half of the 
total workforce in the Spanish agrarian sector98. These figures represent not only the importance of 
the sector for the agriculture, but also, for the whole country. This is, thereby, a strategic sector that 
has to be ready to anticipate to the problems and adapt itself to the future challenges that the 
international context is posing for the agricultural sector of high-income countries. 

                                                       
95 Fundación Cajamar (2008). Análisis de la campaña hortofrutícola de Almería 2007/2008. Available at 
http://www.fundacioncajamar.es/ 
96 Own elaboration from Horytfruta’s data (2008). Personal interview with Hortyfruta. 
97 Own elaboration from Cajamar’s data. Análisis de la campaña hortofrutícola de Almería 2007/2008. 
Available at http://www.fundacioncajamar.es/ 
98 Ministerio de Medio Ambiente y Medio Rural y Marino (2008). “Estrategia Nacional de los programas 
operativos sostenibles a desarrollar por las organizaciones de productores de frutas y hortalizas”.  

http://www.fundacioncajamar.es/
http://www.fundacioncajamar.es/


CSR’s potential contribution to the sustainability of agriculture. Pilot project for an agreement on 
shared responsibility between Carrefour and Almeria’s Farmers 

 

 48 

 
FIGURE 24. Localization and satellite view of Almería greenhouse production. The “sea of 

plastics” 
 

 
Source: Pablo Campra and Jorge Viseras99.

                                                       
99 Campra Madrid, Pablo and Viseras Alarcón, Jorge. “We are helping to combat climate change: we help the 
Earth”. Universidad de Almería and El Ejido Citycouncil. Available at 
http://www.elejido.es/files/agricultura/calentamientoingles.pdf 

http://www.elejido.es/files/agricultura/calentamientoingles.pdf
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6.1. Some insights into the Almeria Region 

 
The area of study is placed in the southwest of the province of Almeria (community of 

Andalusia, Spain), between the southern face of the Sierra Nevada Mountains and the 
Mediterranean Sea. This location offers a stable climate with a temperature that ranges from 27ºC in 
summer nights to 15ºC in winter nights. This results in an average temperature of 18,5ºC. The 
region also enjoys 3.060 hours of sun every year (see the table below)100.  
 

FIGURE 25: Hours of sun accumulated throughout the year. 

Source: Ayuntamiento de El Ejido101. 
  

The wind is another characteristic factor in the area. It blows through all the year and 
reaches a considerably high speed. 
  

The soil is the typical semidesertic one, characteristic of arid regions. It is salty, alkaline 
and with a practically non-existant layer of organic matter. These types of soils are said to not be fit 
for irrigation102. However, the “enarenado” technique, allowed the use of these marginal areas very 
successfully. This technique is based in covering the soil with 8-10 cm of sand, which provides 
better aeration and less evapotranspiration of water. 
 
 
FIGURE 26: Typical landscape in Almería. It can be appreciated how thin the layer of soil is. 

 

   Source: own elaboration. 
 

                                                       
100 El Ejido Citycouncil. Available at http://www.elejido.es/ 
101 Ibid. 
102 Fernández Lavandera, Odón and Pizarro Checa, Antonio. “Almería, la técnica del enarenado transforma 
un desierto”. Available at http://www.mapa.es/ministerio/pags/biblioteca/revistas/pdf_reas/r115_02.pdf 

 OCT NOV DIC ENE FEB MAR ABR MAY JUN JUL AGO SEP AÑO 
92/93 263.5 198 204.6 232.5 215.6 279 31500 344.1 360 359.6 328.6 303 3403.5 
93/94 244.9 186 192.2 201.5 218.4 269.7 300 334.8 342 337.9 325.5 297 3249.9 
94/95 241 198 209 208 212 272 306 340 325 354 326 286 3277 
Media 249.8 194 201.9 214 215.3 273.6 307 339.6 342.3 350.5 326.7 295.3 3310.1 

http://www.elejido.es/
http://www.mapa.es/ministerio/pags/biblioteca/revistas/pdf_reas/r115_02.pdf
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Since the mid fifties, the development of the “enarenados” was astonishing due to the 
advantages that the technique presents making the most of soils otherwise unusable. However, 
despite the clear benefits, the enarenados had to face other inconvenient factors: the crops needed 
protection against the strong winds of the region and protection against the low temperatures that 
could sometimes devastate the production.  In an attempt at halting these issues, farmers started 
using plastics for greenhouses. 
 

Thanks to this technology, the province rose from the position 49 of income per capita in 
1955 to the place 34 in 1977, that is to say, in the second post in Andalusia, immediately after 
Seville province. Due to the introduction of irrigation systems, the production was multiplied by 15 
and the population by 3, 25 between 1953 and 1978103.  
  

 
FIGURE 27: Evolution of greenhouse surface in Almería since 1996 to 2006. 

 

 
    Source: Fundación Cajamar104. 

 
 The sector has gained an enormous relevance in the economy of Andalusia, but also on the 
national and European level. The fruit and vegetable sector is the main economical activity in 
Almería, despite the huge appeal that this province also has for the touristic sector. Almería is the 
Spanish province with the largest production of fruit and vegetable and accounts for 50,8% of total 
production of vegetables in Andalusia105. 
 
 The municipality of El Ejido (11.316 ha) is the most representative regarding the provincial 
horticulture followed by Níjar (3.850 ha), Almería capital (2.340 ha), Roquetas de mar (1.810 ha), 
Vícar (1.790), La Mojonera (1.230 ha), Berja (1.070 ha), Adra (940 ha), Dalías (270 ha), Viator 
(240 ha), Pechina (210ha) and Pulpí (202 ha), among others. In 2007, the total provincial area of 

                                                       
103 Fernández Lavandera, Odón and Pizarro Checa, Antonio. “Almería, la técnica del enarenado transforma 
un desierto”. Available at http://www.mapa.es/ministerio/pags/biblioteca/revistas/pdf_reas/r115_02.pdf 
104 Fundación Cajamar (2008). Análisis de la campaña hortofrutícola de Almería 2007/2008. Available at 
http://www.fundacioncajamar.es/ 
105 Marín Carrillo, Gema; Marín Carrillo, Mª Belén and Jiménez Castillo, David (2004). “Análisis de las 
fuerzas competitivas del sector agrícola de Almería”. Boletín ICE Económico, 2798: 47-60. Ministerio de 
Industria, Turismo y Comercio.  

http://www.mapa.es/ministerio/pags/biblioteca/revistas/pdf_reas/r115_02.pdf
http://www.fundacioncajamar.es/


CSR’s potential contribution to the sustainability of agriculture. Pilot project for an agreement on 
shared responsibility between Carrefour and Almeria’s Farmers 

 

51 
 

greenhouses was 25.983 hectares106. This surface represents 59,2% of greenhouse farming in 
Spain107. However, the production area is even bigger, because it has increased by 80% due to the 
fact that every hectare endures 1,8 cycles of production a year (see tables 14.2 and 14.3 in the 
Appendix). As a result, the real surface of production is 37.000 ha108. It is noteworthy to mention 
that still today, the agricultural activity is held by companies with a familiar format109.   
  

There are eight typical products produced in the region: 
 

FIGURE 28: Almeria´s products and their annual production in 2006/2007 campaign. 
 

Kind Botanical Name Crop surface Annual Production 
Pepper Capsicum anuum 5.220 267.150 
Melon Cucumis melo 2.460 98.500 
Tomato L. lycopersicum 2.260 172.670 
Marrow Cucurbita pepo 2.110 87.040 

Cucumber Cucumis sativus 1.960 144.170 
Green bean Phaseolus vulgaris 1.945 29.950 
Watermelon Citrullus vulgaris 1.965 108.000 

Egg plant Solanum melongena 685 36.210 
Ornamental plants Miscellaneous 150 No data 

 
Source: Ayuntamiento de El Ejido and Universidad de Almería110. 

 

 

                                                       
106 Campra Madrid, Pablo and Viseras Alarcón, Jorge. “We are helping to combat climate change: we help the 
Earth”. Universidad de Almería and El Ejido Citycouncil. Available at 
http://www.elejido.es/files/agricultura/calentamientoingles.pdf 
107 Marín Carrillo, Gema; Marín Carrillo, Mª Belén and Jiménez Castillo, David (2004). “Análisis de las 
fuerzas competitivas del sector agrícola de Almería”. Boletín ICE Económico, 2798: 47-60. Ministerio de 
Industria, Turismo y Comercio.  
108 Maria José Pardo (2009). Personal interview with Hortyfruta.  
109 Andrés Góngora (2009). Personal interview with COAG.  
110 Campra Madrid, Pablo and Viseras Alarcón, Jorge. “We are helping to combat climate change: we help the 
Earth”. Universidad de Almería and El Ejido Citycouncil. Available at 
http://www.elejido.es/files/agricultura/calentamientoingles.pdf 
 

http://www.elejido.es/files/agricultura/calentamientoingles.pdf
http://www.elejido.es/files/agricultura/calentamientoingles.pdf
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The exportation of Almeria’s production has risen in the last years and it is even more 

important than national consumption: with variations, exports accounts for the 60% of the 
production. More than 90% of cucumber and aubergine production is exported; more than 50 % of 
the pepper, lettuce and courgette production and 42% of tomatoes also go to foreign countries111. 
The peaks of exports are from November to February, and then, in May and June. Regarding 
Almería, it is said that the best quality of fruits and vegetables has been traditionally sent abroad. 
However, an increasing interest for the national market has been observed in the last years and 
Spanish distributors have started acquiring better products112. 
 

FIGURE 29: Monthly exports by campaign in Almería 
 

 
     

Source: ICE113 
 

The biggest market for Almerian products is Germany, followed by France, Holland and 
UK.  On the other side of the Atlantic Ocean, the US and Canada are the main buyers, although 
these destinations are much less important114. 
 

 
 
 
 
 
 
 

                                                       
111 Marín Carrillo, Gema; Marín Carrillo, Mª Belén and Jiménez Castillo, David (2004). “Análisis de las 
fuerzas competitivas del sector agrícola de Almería”. Boletín ICE Económico, 2798: 47-60. Ministerio de 
Industria, Turismo y Comercio.  
112 Ibid.  
113 Marín Carrillo, Gema; Marín Carrillo, Mª Belén; Jiménez Castillo, David (2004). “Análisis de las fuerzas 
competitivas del sector agrícola de Almería”. Boletín ICE Económico, 2798: 47-60. Ministerio de Industria, 
Turismo y Comercio.  
114 Ibid. 
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FIGURE 30: Percentage of Almeria´s exports by country of destination in the campaign 
06/07. 

 

 
Source: Fundación Cajamar115.  

 
In terms of operators that purchase produce from the region, the big European ones are 

Tesco, Carrefour, Asda, Rewe, Aldi, Edeka116. Tonnes and tonnes of fruits and vegetables from 
Almeria cross their buying desks to be distributed around Europe.  In Spain, Socomo (Carrefour 
Group) is the largest distribution company of fruits and vegetables and supplies to other nine 
countries in Europe. This long-distance network does not always favor characteristics of the 
products such as the taste. Although big supermarkets tend to diminish their stocks and increase the 
rotation of products within their stores117, the fact that the products follow these strongly 
consolidated paths does not help to improve the quality the consumers want to find on the shelves. 
 Farmers in Almería told us, astonished, how their products had experienced a huge loss of quality 
when arriving to the supermarkets in Almería.  Not just the look, but also the taste, had been lost 
after the process of refrigeration. And in case there can be any doubt, we, personally, can assure that 
fruits and vegetable of the intensive agriculture under plastics are really tasty. 
  

In this context of high levels of exports, it is easy to understand that the situation of fruits 
and vegetables in Almeria is largely affected by trade liberalization. We must also take into account 
that the fruit and vegetable sector is not proportionately covered by the protection of the CAP on the 
European level. Third countries as Morocco, Turkey, Israel and Latin America are harsh 
competitors of this region. These countries have a competitive advantage to produce a cheaper 
product since wages are lower and licenses less-stringent than European regulation and standards. 
Moreover, they count on preferential agreements with the EU that forecast increasing levels of 
competition.  Because of this, the region of Almeria has attempted unsuccessfully to achieve special 
treatment on the European level because of the quality of the product and its pronounced 
vulnerability to trade liberalization. Within Europe, Holland shapes itself as the main competitor, 
but due to different reasons: their excellent geographical position, their good management, logistics 

                                                       
115 Fundación Cajamar (2008). Análisis de la campaña hortofrutícola de Almería 2007/2008. Available at 
http://www.fundacioncajamar.es/ 
116 Data provided by Hortyfruta. 
117 Asociación Española de Distribuidores, Autoservicios y Supermercados (ASEDAS) (2004). “Análisis de la 
cadena de valor y de la formación de precios en los productos frescos”. Available at 
http://www.mapa.es/ministerio/pags/observatorio/pdf/Documento%20final%20ASEDAS.pdf 

http://www.fundacioncajamar.es/
http://www.mapa.es/ministerio/pags/observatorio/pdf/Documento%20final%20ASEDAS.pdf
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and their long tradition in greenhouse farming give them a manifested competitive advantage118. 
   

This has led to a variety of problems ranging from insecurity of price for producers in 
Almeria, to product specialization.  According to a representative of a prominent trade union in 
Almeria, Andrés Góngora, the region is no longer able to produce some fruits and vegetables 
because Moroccan producers have taken their market space119. One such product is the cantaloupe, 
an orange melon, which is no longer produced in Almeria because Moroccan production of this fruit 
has become so voluminous and cheap to produce.    The principal problem with this situation is that 
it creates a problem of diversification.  The loss of products to other countries means that Spain is 
no longer able to eat local produce in many cases.  Even though the environmental conditions are 
appropriate for production of some fruits and vegetables, they are not being produced in Spain.  An 
initiative called Red Arco attempts to encourage local production and distribution channels, but 
faces the problem of diversification as a result of the loss of produce to other countries. 
 

It is also important to point out that, as the majority of the produce from Almería is from the 
fruit and vegetable sector, the area receives very few subsidies from CAP.  This can be seen in the 
map below. 
 

FIGURE 31: Average percentage of supported income by CAP in the different regions of 
Spain. 

 
Source: Ministerio de Medio Ambiente120. 

 
 
 
 
 
 

                                                       
118 Marín Carrillo, Gema; Marín Carrillo, Mª Belén and Jiménez Castillo, David (2004). “Análisis de las 
fuerzas competitivas del sector agrícola de Almería”. Boletín ICE Económico, 2798: 47-60. Ministerio de 
Industria, Turismo y Comercio.  
119 Andrés Góngora (2009). Personal interview with COAG.  
120 Ministerio de Medio ambiente (2007). “El uso del agua en la economía española. Análisis y perspectivas. 
Análisis económico del uso del agua en la agricultura y en la ganadería”. Aula Biodiversidad Ciclo de Debate. 
Sevilla, 23 marzo. 
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6.2. Social analysis of Almería   

From a sustainability point of view we have to analyze also social and environmental 
aspects of Almeria. In this section we will describe some problems that Almeria has faced during 
the years, as well as how they have improved in some aspects.    
   

6.2.1. Immigration  

Almeria has a huge challenge: to try to control the massive immigration and the subsequent 
conflicts within the local communities.  
   

Of the roughly 40.000-50.000 immigrants in Spain, 10% live in Almeria. Most of them are 
men; ages between 20 and 40, and 20.000 of them have an irregular situation.121 Between 1990 and 
1995, immigrants started to arrive to Almeria when all the kids and women left the hard work under 
the plastics, because children started to go regularly to school and women started working in the 
packaging plants (nowadays 15.000 women in Almeria work there).  

   
 
All this has provoked a huge change in the rural 
sector, not only in the greenhouses but also in the 
social adaptation of the new population. This rapid 
change has produced many problems in terms of 
abuse in the labor contracts and the inclusion of 
immigrants in the society.  

 
 

 
 
 

 
 
 In El Ejido there are around 5,000 immigrants with work permits, but at least another 
10,000 work illegally. In the whole of Almería there are 25,000 legal immigrants and about as many 
illegal ones. The agreed wages in the province are among the country's lowest and the working 
conditions are hard in the greenhouses. For this reason, the area does not attract seasonal 
Andalusian workers, but it does attract immigrant Moroccans and Algerians, many of them willing 
to work illegally for even lower wages122.  In the next figure we can see that in El Ejido, the most 
productive agriculture area in Almeria, 20% of the total population is immigrants.  

 
 
 
 
 
 
 

                                                       
121 Gaviria, M. Baringo, D. 2001. “Almeria Madura, Almeria Podrida.” Universidad Pública de Navarra.  
122 Datos demográficos. Ayuntamiento de El Ejido. Available at: 
http://www.elejido.es/index.php?option=com_content&task=view&id=352&Itemid=158 

Source: ELPAIS.com 

http://www.elejido.es/index.php?option=com_content&task=view&id=352&Itemid=158
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FIGURE 32. Evolution of the immigrants in El Ejido 

 
Source: Ayuntamiento de El Ejido. 

 
FIGURE 33. Foreign population in El Ejido  

 
Source: Ayuntamiento de El Ejido (2006). 

   
 Labor fraud, overexploitation and poor housing have thus been common for some time in El 
Ejido and other towns of the region of Almeria due to the perceived insatiability of many 
agricultural employers.  
 
 In El Ejido, in the year 2000, many riots happened because an immigrant was accused of 
murdering a Spanish woman. This murder originated the first case of racism in Spain.123 During two 
days people from El Ejido started to burn houses, shops and mosques; the situation was explosive, 
immigrants were surprised by the passivity of most inhabitants of the town, the police and the 
municipal government. The incident coincided with the coming into force of a new Foreign Persons 
Law that seeks to promote the social integration of immigrants and for the first time recognizes their 

                                                       
123Torns ,Teresa. (28-04-2000) “First strike by immigrants follows racist riots in El Ejido” Available at: 
http://www.eurofound.europa.eu/eiro/2000/04/feature/es0004184f.htm 

http://www.eurofound.europa.eu/eiro/2000/04/feature/es0004184f.htm
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political and social rights. Due to the lack of response from the authorities, the immigrants living in 
El Ejido were forced to go on strike to defend themselves. After this incident, many actions have 
taken place throughout the region of Almería in order to control and regulate immigration by 
authorities, the labor inspectors and the employers' associations. But nowadays it is still a problem 
and we think that associations of immigrants, trade unions and solidarity groups should do more to 
help organize the immigrants and to defend their rights.  
   
 Despite of the fact that there are many immigrants who accept any contract; the hiring of 
manpower remains one of the greatest concerns to farmers. The regularization of immigrants in 
2005, which was proposed as a solution to this problem would not stop raising doubt due to the 
tendency for the mobility of foreign workers. Indeed, the number of members in the Special 
Agrarian Regime between these groups has decreased from 26,400 in 2005-2006 to 21,300 in 2006-
2007.124 This  decrease is because of immigrants who have regularized their status  opted for other 
activities with better prospects of pay, once  completed the required period of stay in the 
agricultural sector.  

 
The living conditions of immigrants have 

been defined as unworthy and also it has become 
another handicap for the full integration of African 
immigrants into Almería’s society. Most of the 
immigrants when they arrive to Almería, live in old 
greenhouses where the conditions are really bad: no 
bedrooms (only a big space for everyone), no 
standard bathrooms, no standard kitchen, etc. And 
they have to pay for it while earning only 30€ per 
day.125       
        Source: Elpais.com 

In the following graph we can see the percentage of immigrants who have access to a 
house, which is really low compared to the ones who have to rent. And in the other side of the table 
we can observe the percentage of housing contracts, where the percentage of not having any 
contract is the highest (48%).126 

 
FIGURE  34. Housing access and contract housing to immigrants 

 
Source: Situación residencial de los inmigrantes africanos en Almería (España)127 

 
Therefore, the implementation of new recruitment channels which can provide stability and 

specialization in the workplace is needed. 

                                                       
124 Fundación Cajamar (2008). Análisis de la campaña hortofrutícola de Almería 2007/2008. Available at 
http://www.fundacioncajamar.es/ 
125 Documentary “We feed the world” by Erwin Wagenhofer 
126 Checa Olmos J., Arjona Garrido A.  “El vecino no deseado”. Situación residencial de los inmigrantes 
africanos en Almería (España) Available at http://remi.revues.org/index2529.html 
127 Ibid 

http://www.fundacioncajamar.es/
http://remi.revues.org/index2529.html
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6.2.2. High production costs.  

 The continuous growth of production costs is affecting operating margins for the farm 
business, there are a significant number of them that are having difficulties to afford the current 
payments of the campaign and at the same time they are forced to invest in the maintenance and 
renewal of their production infrastructures. Almería plays in a disadvantage position in this sense 
compared to other Mediterranean countries such as Morocco, Turkey or Israel.  
 
 Some of the expenses that each farmer has to afford are the labor force (4% more in 2007 
than 2006), seeds (3% more in 2007 than 2006), transportation (which depends on the price of 
gasoil), energy (4% more in 2007 than 2006 due to the increase of new tariffs), and so on. In 
average the total costs have increased 2, 3% in 2007 compared to 2006. 128 In the following figure 
we can see the standard expenses of a campaign compare whit previous years. 

 
FIGURE 35. Production costs of a standard exploitation (€/ha) 

 
Source: Valoración Fundación Cajamar.  

 
 The increase in yields per square meter has become one of the major objectives of the fruit 
and vegetable sector in Almería. Proper distribution along the traditional time of harvest, and better 
adaptation to the needs of the mass distribution, should be sufficient to bring to market a volume 
significantly superior of product with no significant risk of decrease in price. 
 

                                                       
128 Fundación Cajamar (2008). Análisis de la campaña hortofrutícola de Almería 2007/2008. Available at 
http://www.fundacioncajamar.es/ 
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In the following figure we can analyze how profitable is a hectare in Almeria compare with 
the prices receive by farmers, and how it has changed during the years. It can be clearly observed 
the increase in productivity has been the way for farmers to offset the decrease of prices. 

 
 

FIGURE 36. Profitability of fruit and vegetables production 

 
Source: Valoracion Fundación Cajamar129 

 
6.2.3. Skills  

 As we have seen before in the Spain section of social problems, Almeria is also suffering 
from a lack of skills in the agricultural sector. But in terms of innovation and technology, Almería is 
one of the regions with great improvements compared to the rest of farms in Spain. 
   
 All farmers need to know all the changes that have been produced in the international 
agriculture and food industry, as well as the new techniques which have been applied in corporate 
management with special attention set on the tools needed to improve in the commercialization of 
products. The lack of managerial skills generates lack of professionalization in this sector and it is 
related to the unwillingness of farmers to unite into cooperatives of a grander scale. As we have 
been told by farmers in our visit to Almeria, “Our biggest competitor is our neighbor”. They need to 
unite in order to have power and be able to compete against foreign countries. This issue will be 
explained in more detail further on.  
   

                                                       
129 Fundación Cajamar (2008). Análisis de la campaña hortofrutícola de Almería 2007/2008. Available at 
http://www.fundacioncajamar.es/ 
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6.2.4. Achievements in the social sector 

- “Contratación en Origen”:  Official Recruitment in foreign countries.  
   
This type of recruitment has appeared as a feasible alternative to the irregular situation for 

immigrants. This has begun to be implemented by agreement with countries of Eastern Europe and 
North Africa. The process is simple and easy: Spanish officials and employers (farmers) travel to 
Morocco or other country to recruit seasonal workers for a campaign.  
   
 So far, the results are satisfactory; this year Spain has recruited 16,000 Moroccan women 
for seasonal agriculture jobs.130 But it should be noted that this recruitment process requires a great 
deal of planning and coordination of all the stakeholders (farmers, businesses and public 
organizations). In this sense, it has been essential the role of professional organizations, business 
associations and trade unions. It has also created a need to motivate employees through the 
modernization of cultivation work more tedious and risk as well as remuneration linked to 
productivity.  
 
 The destinations for hiring workers in their home countries have been changing. Almería 
has begun recruiting workers in Poland, then mainly in Bulgaria and Romania, but Morocco has 
become the natural destination of their offerings. Management of the employment services in 
Morocco, the profile of workers used to working in weather conditions more severe than Almería, 
the  economic differences between countries, geographical proximity, the costs of displacement, are 
the causes that convert Morocco into the leader to provide workforce. 
 

FIGURE 37. Official recruitment in foreign countries for the campaign 2007/2008 
 

 
Source: COEXPAL131 

 

                                                       
130 Magharebia, Press Release (19-01-09) “Spain recruits 16,000 Moroccan women for seasonal agriculture 
jobs”. Available at 
http://www.magharebia.com/cocoon/awi/xhtml1/en_GB/features/awi/features/2009/01/19/feature-02 
131 COEXPAL (09/2008)  “Almería en Verde” Nº 58 Press release. Available at 
http://www.coexphal.es/Revistas/AV58.pdf 

http://www.magharebia.com/cocoon/awi/xhtml1/en_GB/features/awi/features/2009/01/19/feature-02
http://www.coexphal.es/Revistas/AV58.pdf
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 The number of Moroccan agricultural workers in Spain is expected to rise in the coming 
year. The Moroccan Minister of Employment and Vocational Training Jamal Aghmani said that the 
scheme is being extended to other European countries, and that Spanish employers provide 
adequate working conditions, despite media claims to do the contrary.  
 

6.3. Environmental Analysis of Almeria    

6.3.1. Environmental impacts of greenhouse agricultural activity 

 The potential impacts of greenhouses are many and some of them thought to be difficult to 
avoid which has given them a bad reputation. The volume of plastic consumed, to start with, is one 
of the major challenges to be addressed. This plastic is to be taken to an incineration and recycling 
plants. But probably not all of it reaches this destination and is rather throne along the roads and 
burnt there which is known to intoxicate the atmosphere, especially if the given plastic is not the 
organic type. These practices are totally prohibited and may be considered a threat if not controlled. 
Besides plastic waste, there are many other kinds of residues, basically organics and toxic ones 
from fertilizers and pesticides, that also need to be managed, avoiding them from being taken to 
uncontrolled dumping sites where lixiviation can cause environmental damage (to underground 
water and to the atmosphere, especially), putting human health in danger or considerably 
deteriorating the quality of life in the nearby areas (fires, illnesses transfer, odors, visual impact, 
etc.).  Another negative factor concerns the illegal greenhouses which do not undergo sanitary nor 
environmental controls.  
   

6.3.2. Bad reputation of greenhouses             

The “green revolution” and intensive agriculture have brought about a lot of negative 
consequences for the environment and human health. This abuse in the use of chemicals and the 
overexploitation of natural resources such as water and soil has led these techniques of production 
towards a very negative reputation. Despite the efforts that have already been made by the 
administration and by some farmers to control these negative impacts, it is quite difficult to 
decouple the concept of “intensive agriculture” from damage to the environment.  
 
 This bad reputation has damaged Almería’s production for a very long time. It has even 
been used as a weapon to defame it. In 2008 the Dutch TV broadcasted a programme saying that 
Almería’s production was insalubrious and unhealthy due to chemical residues in their produces. 
Two months later, they were enforced to rectify because they were not able to find any proof of 
that132. But we do not need to go all the way to Holland (the main European competitor of Almeria 
production) to find examples of this type of slander. Even the news-programme of the Spanish 
television broadcasted a report accusing the greenhouse farms of the South of Spain of using illegal 
pesticides like the DDT and of lack of quality controls133. The Spanish television had also to set 
right and had to admit that the fruit and vegetable sector in the south of Spain has had a evolution in 
terms of environmentally friendly practices without precedents at worldwide level.  

 

                                                       
132 Hortyfruta (10/2008). HORTYFRUTA logra que la t.v. holandesa rectifique sobre el tomate español. Press 
realease. 
133 Hortyfruta (2009). HORTYFRUTA envía a TVE 1 un comunicado de protesta por la emisión de un 
reportaje en el que se afirma que “los agricultores del sureste español utilizan productos ilegales como el 
DDT” . Press release. 
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This affirmation has become a reality in a very short span, pushed by the so-called “DDT-
crisis”. In 2007, foreign laboratories found traces of this illegal pesticide on Almería peppers134. 
The Andalusian Government closed down five greenhouses135, but the farmers of the region thought 
that it was not enough to clean their image. It was then when they moved from pesticides to what 
will be explained later, the biological control. Thanks to this technique for pest control, in the 
following season, 94% of pesticides in peppers were below the maximum level allowed (LMR) and 
even more, the other 6% presented no residues.  

 
Currenlty, Almería accounts for more than 18.000 hectares under biological control and 

almost a 100% of the peppers are treated under this technique. Phytosanitary inputs have been 
reduced drastically in the region. These achievements have been recognized by public food 
laboratories such as Stuttgart y Düsseldorf and as a consequence, the ecologist organization 
Greenpeace has congratulated the farmers136. 
 

FIGURE 38. Percentage of Almeria’s production above or below LMR (critic level) of 
pesticides in the indicated campaigns  

 

  
 

Source:  Data from Hortyfruta  
  

6.3.3. Environmentally friendly agricultural practices in Almeria  

 The first concept worth pointing out in regards to the environmentally friendly agricultural 
activities in Almería, is the life cycle assessment of fruits and vegetables. Studies reveal that 
“environmental burden per kg of tomato grown in open-field production is greater than that for 
tomatoes produced in greenhouses with respect to factors such as the use of water, fertilizers and 
pesticides. Notwithstanding the differences in environmental burden associated with the two 
production systems, if one considers the higher economic returns obtained from greenhouse 
production, their existence could constitute a reasonable trade-off”137. This paragraph is useful to 

                                                       
134Diario El Mundo (01/2007). Holanda confirma la detección de pesticida ilegal en pimiento proveniente de 
Almería. Availabe at http://www.elmundo.es/elmundosalud/2007/01/11/medicina/1168514466.html 
135Infoagro.com (01/2007). La Junta precinta en Almería cinco invernaderos por utilizar un pesticida 
prohibido. Available at 
http://www.infoagro.com/noticias/2007/1/3080_la_junta_precinta_almeria_cinco_invernaderos_utili.asp 
136 Hortyfruta (2009). HORTYFRUTA envía a TVE 1 un comunicado de protesta por la emisión de un 
reportaje en el que se afirma que “los agricultores del sureste español utilizan productos ilegales como el 
DDT” . Press release. 
137 ISHS Acta Horticulturae 801: International Symposium on High Technology for Greenhouse System 
Management: Greensys2007, Available at http://www.actahort.org/members/showpdf?booknrarnr=801_197 
 

http://www.elmundo.es/elmundosalud/2007/01/11/medicina/1168514466.html
http://www.infoagro.com/noticias/2007/1/3080_la_junta_precinta_almeria_cinco_invernaderos_utili.asp
http://www.actahort.org/members/showpdf?booknrarnr=801_197
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clarify the fact that even though Almeria participates in intensive agriculture in terms of technology, 
capital and fertilizers, these inputs are used in a very efficient manner. 
  
 As mentioned before, water scarcity is one of the main environmental problems caused by 
agriculture, in Spain. In order to cope with the lack of this resource in Almería, several measures a 
have had to be put in place. Two of these measures are the rainwater collection and storage systems, 
and the computerized control of water distribution that have been previously explained, and the 
reutilization of water. 

 
                 

 The water that is not absorbed by the 
plant is captured (see figure to the left)138 and 
reused. This way, the fertilizers that filter with 
the water are also reused and therefore their 
consumption and contaminating potential 
reduced. The water control systems include 
sensors in order to control the amount of water 
that the plants have.  
 
But the most important element in terms of 
water use efficiency is the use of plastics which 
prevent the water in the air from dissipating.  

 
The use of greenhouses as it has been explained is by far the most efficient way of using 

water139. As we can see in figure X (below), the productivity of water use under plastic is far greater 
than that of any other type of crop in Spain.   

                                                       
138 Own elaboration 
139 Ministerio de Medio Ambiente (2007) Analysis Económico del Uso del agua en la AGRICULTURA y la 
GANADERÍA  
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FIGURE 39.  Water use productivity 

 
Source: Ministerio de Medio Ambiente140 

  
Integrated production, explained before, is another key improvement towards sustainability 

in Almería. Press releases state that the area dedicated to this type of agricultural management has 
doubled since last year’s campaign.141    
 

The use of sunlight is optimized by computerized systems that move in order to let in the 
most adequate amount of light needed (see figure 44) 
 

FIGURE 40. Optimization of sun light by computerized systems 
 

.  
Source: own elaboration 

 

                                                       
140 Ministerio de Medio Ambiente (2007) Analysis Económico del Uso del agua en la AGRICULTURA y la 
GANADERÍA 
141 COEXPAL (09/2008)  “Almería en Verde” Nº 58 Press release. Available at 
http://www.coexphal.es/Revistas/AV58.pdf 

http://www.coexphal.es/Revistas/AV58.pdf
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Concerning CO2 emissions reduction issues, one can easily see how much more suitable the 
greenhouse horticulture system is in this region compared to other latitudes where the climate 
conditions do not make it as efficient. Green houses need to reach certain temperatures in order to 
maximize the growth of the plants inside. For this reason, green houses in Holland, for example, 
need to make use of heaters which results in a great increase in the energy consumption and, finally 
in the generation of green house gas mentioned above.  But there is another interesting factor worth 
pointing out concerning the impact of greenhouses on climate change. Studies on the issue have 
proven that the effect of the intensive farming in Almería is precisely the opposite that the 
greenhouse gases create: the albedo effect.  While the average temperature increase rate in Souther 
Spain has strived around the 0.4 ºC increase per decade since 1975, data taken from two 
observatories in Almería show how the tendency of the temperatures is to decrease at rates of about 
-0.3 ºC per decade. This means that in the last 25 years temperature in the region has dropped -
0.75ºC.  

Apart from the local beneficial effect, the greenhouse type of farming practice has been 
proven to contribute to fight global warming. Apparently, the increase of the albedo of each hectare 
of plastic cover greenhouses (see figure 45 below) has already offset the warming produced by the 
greenhouse effect caused by 400 tons of CO2. This quantity is equivalent to the gross 
photosynthetic sequestration of carbon for 40 years by these crops which can be translated to 12 
million tons of CO2 removed from the atmosphere in the last decades if we multiply the previous 
result by the 30.000 hectares of greenhouse horticulture in Andalucía, and to which we can add the 
average 10 tons of CO2 per hectare per year that is fixed by the photosynthetic activity.142 

 
FIGURE 41. The “sea of plastics” 

 

 
 

Source: Pablo Campra and Jorge Viseras 
 
Some of the most common environmentally friendly agricultural practices one can find in 

Almería apart from the ones explained up to now are the following:    
   

- Use of physical barriers, such as the installation of two doors that cannot be opened at 
the same time or sticky traps (see figure X) for insects at the entrance to the green 
houses; 

 
 
 
 

                                                       
142 Campra Madrid, Pablo, (2008) , “We are helping to combat climate change” 
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  FIGURE 42. Sticky traps for insects at the entrance of greenhouses. 

 
Source: Own elaboration 

 
- Placing disinfectants on the ground of the greenhouse entrance to disinfect footwear. 
 
- Treatment of crop residue mainly towards the generation of compost and organic 

fertilizers that enrich the croplands as bottom fertilizers. 
 
- In the company facilities of El Ejido Medio Ambiente, S.A, plastic material used in the 

greenhouses is 100% recycled.142  
 
- Biological control, using the natural enemies –insects and mites- of pests and parasites 

instead of chemical pesticides.                                                
 

But biological control cannot be certified. For 
this reason a great number of greenhouse fruit and 
vegetable producers have decided to join together to form 
the so called "Agrupaciones de Producción Integrada" 
(APIs) which includes biological control within the 
production strategy and which enables producers to 
benefit from the financial aid offered by the Junta de 
Andalucía in these terms. The integrated production has 
changed from being only voluntary to become an 
obligation for producers due to the demand from retailers 
for the compliance with this requisite143. One can also 
point out the existence of good monitoring programs, waste management selective collection 
systems, and, before anything, a careful selection of the location of the green houses, making sure 
that there is compatibility with protections established in specific legislations such as influence of 
public waterways or the existence of protected areas.  

 
The certification of agricultural products has changed from being a quality distinction to 

being a requirement for marketing in European countries. In late 2006, the area certified by the 
UNE 155.000 for fruit and vegetables had increased to 12.058 ha, which added to the exploitations 

                                                       
143 Fundación Cajamar, "Analisis de la Campaña hortofrutícola de Almería, Campaña 2006/2007" 
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that have other types of certificates of quality, such as Global-GAP, Naturane, Integrated 
Production and Organic Farming, accounts for over half of the cultivated area in Almeria.144   

 
FIGURE 43. Evolution of the farm land certificated by UNE 155000 

 
 

Source: Fundacion Cajamar 
 
Finally, it must be highlighted that the sustainability of this sector does not depend only on 

the production and food processing practices, but also on the trade and distribution structures and 
practices. The hard working conditions and instability concerns for the farmers are becoming 
increasingly unattractive to the workforce here and, above all, unsustainable. 
 
 
7. New findings and new approach for the project 

With our project, we want to work on building a "rich country" agricultural model able to 
anticipate the future challenges the international context poses: less tariffs, less subsidies, increasing 
movement of goods among countries, bigger demands by consumers, etc. The economic 
consequences of this liberal trend could be even arguable, but Europe, and other rich economies, 
cannot afford the loss of such an important sector as the agricultural one is. As we have seen, the 
social and environmental cost would be tremendous. 
 

In this context, we initially considered working on a more sustainable agriculture model in 
terms of practices and social issues. Let’s say that we wanted to implement a CSR strategy in the 
producers of Almería (our case of study), and gain with it a competitive advantage against other 
countries that could sustain the sector. However, after some investigations in Almeria, we have 
changed our approach. 
  

The first reason for this turning point is that farmers in Almeria are already implementing a 
more sustainable model of production, as we have seen. An interprofessional organization of fruits 
                                                       
144 Fundación Cajamar (2008). Análisis de la campaña hortofrutícola de Almería 2007/2008. Available at 
http://www.fundacioncajamar.es/ 

http://www.fundacioncajamar.es/
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and vegetables of Andalusia, called Hortyfruta, has also been created two years ago. Trade unions 
(ASAJA, COAG or UPA), market associations (ECOHAL Granada, Asociación de 
Comercializadores Alhondiguistas, COEXPHALA), cooperative federations (FAECA, Asociación 
de Cooperativas de Granada, Asociación de Cooperativas) and producer organizations (APROA) 
are the members of this organization, whose mission is no other than leading and guarantying a 
responsible and sustainable agriculture that favours people, that ensures environmentally-friendly 
practice, and that guarantees a healthy and tasty product to the end consumer. 
 

Around 80% of nine types of fruits and vegetables of Andalusia are represented by 
Hortyfruta, and the 90% of members are placed in Almería and Granada145. The interprofessional 
organization has even introduced a logo to indentify Andalusian Fresh Produce. Our initial idea has 
already been covered. 

        FIGURE 44. Andalusian fresh produce logo and Hortyfruta’s logo. 

  

        
 

Source: Hortyfruta 
 
The second reason to change our first approach to the problem also rose after having 

conducted some interviews in Almería to the main stakeholders (farmers, trade unions, Hortyfruta 
and cooperatives). We realized then that there were other aspects that we did not account for. One 
of these important realizations was that our line of attack based on the concept of differentiation as 
a way to preserve the viability of rich country farming in a globalised and competitive market was 
not enough: developing countries already have our technology and quality in products. In fact, the 
producers in countries as Morocco are French and Spanish farmers where they are using the same 
techniques and the same quality systems as in their countries146. In other words: our product cannot 
be differentiated solely on the grounds of quality or environmentally-friendly practices. In addition, 
we were informed of other problems that would ultimately define our final strategy to tackle the 
problem: principally, the low bargaining power of farmers and the abuse of power exerted by big 
distributors. 
 

                                                       
145 Data provided by Horyfruta.  
146 Andrés Góngora (2009). Personal interview with COAG.  
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7.1. Fragile position of farmers: dissension and insecurity of sales. 

  
The following diagram shows the different ways the farmers can sell their product. 

 

 
  Source: own elaboration from COAG147. 
 

As it was pointed out in previous sections, there has been an important increase in the 
associative system by selling at the point of origin through big distributors in the last years. This 
system approaches the farmers to the consumers, and allows them to know more about market's 
need. Despite this associative effort, however, farmers are still experiencing a fragile position in the 
supply chain. 
  

 As the European Parliament states, the imbalance in bargaining power between agricultural 
producers and the rest of the supply chain has resulted in strong pressure being maintained on 
producer margins in the agricultural sector148. Farmers receive very little for their products and they 
do not even know if they are going to sell all their production. This creates an unsustainable 

                                                       
147 Coordinadora de Organizaciones de Agricultores y Ganaderos (COAG). “Distribución alimentaria y 
mercados”. Available at http://www.coag.org/index.php?s=1&n=81e84c4ff5a655c5b631453df00b81e0  
148 European Parliament (24/02/2009). “Motion for the European Parliament resolution on the Food Prices in 
Europe”. Available at http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-//EP//TEXT+REPORT+A6-
2009-0094+0+DOC+XML+V0//EN 

http://www.coag.org/index.php?s=1&n=81e84c4ff5a655c5b631453df00b81e0
http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-//EP//TEXT+REPORT+A6
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economic situation for farmers. In the root of this problem, however, is the dissension of producers. 
If the offer is not concentrated, the market agents negotiate not with one operator but with many. In 
Almería, there are more than 280 different operators selling the same product149. This increases 
tremendously the power of negotiation of big distributors because they compete between 
themselves in order to assure the sales of their products150. As farmers told us there, when they 
reach an agreement with a commercial agent, their own neighbours can threaten it offering cheapest 
produce. And this can be repeated several times. Almería has more than 50% of the quota of fruits 
and vegetables in Europe for more than six months a year (it even reaches the 90% of the quota in 
some periods). This reality should be translated in a huge bargaining power by farmers. However, 
personal problems among them have hindered the process of concentration of the offer, with the 
known result. 
 

FIGURE 45. Market quotas for the Andalusian aubergine. 
 

 

Source: Hortyfruta151. 

                                                       
149 Maria José Pardo (2009). Personal interview with Hortyfruta. 
150 Personal interview with different stakeholders: farmers, COAG and Hortyfruta. 
151 Data provided by Hortyfruta. 
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FIGURE 46.  Main cooperatives operating in Almería and their size. 
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UNIAGRO

AGROEJIDO
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AGRUPAPULPI
E.H. FEMAGO

PRIMAFLOR
AGRUPALMERÍA

VICASOL
AGROPONIENTE

MURGIVERDE
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AGROIRIS
LA UNIÓN

AGRUPAEJIDO
CASI

 
  

Source: Hortyfruta152. 
 
  It can be observed that if the third, fourth and fifth operators joined, they would double the 
first one in size. At the same time, if posts from fifth to tenth joined, they could be the first national 
operator. Besides gaining more power of negotiation, the concentration of the offer is also important 
in order to be able to provide the volume and range of products demanded by big market agents. 
This would eventually promote more stable relationships between both.  
 

At the same time, this more stable relationship might facilitate more stable prices and 
volume of sales. The insecurity of sales is a reality for farmers, campaign after campaign. Prices 
and volumes vary tremendously, as the graphs below show. 
 

                                                       
152 Data provided by Hortyfruta.. 
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FIGURE 47.  Percent variation in price and volume of eight Almeria’s products regarding the 

previous campaign. The first graph refers to variations in 2006/2007 campaign; the second 
graph refers to variations in 2007/2007 campaign. 

 

 
 

 
    Source: Fundación Cajamar153. 

                                                       
153 Fundación Cajamar (2008). “Análisis de la campaña hortofrutícola de Almería 2007/2008”. Available at 
http://www.fundacioncajamar.es/ 

http://www.fundacioncajamar.es/
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7.2. Abuse of power by big distributors 

 The big supermarkets take advantage of the dissension of farmers to get the bigger 
margin to the products. In the months of higher offer for the tomato, January and February, 
when the market quota reaches the 70% and the farmers have less power of negotiation, they 
buy the product cheaper than ever (according to the graph, the price goes down to 0,38 Euros). 
But the striking thing here is that it is precisely at that moment when the supermarkets sale more 
expensive to consumers. Taking into account the average price of reference, Hortyfruta 
calculates that they lose, just in tomatoes, 77 million Euros in January and February. 

 
FIGURE 48.  Prices for tomatoes in different operators throughout the year in 

Spain. In red, prices at the point of sale (supermarkets); in green, prices at the origin (paid 
to farmers); brown line, prices at central markets in Germany. 

 

 
 
      Source: Hortyfruta154.  
 

FIGURE 49.  Shows the big margin that supermarkets get in January and February due 
to the lack of concentration of the offer in Almería. In green, prices paid to farmers along 

the year. In red, market quota of Almeria´s products. 
 

 
Source: Hortyfruta155. 

                                                       
154 Data provided by Hortyfruta. 
155 Ibid 
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8. SWOT of Almería’s agricultural sector 

The following SWOT analysis will help us summarize the main problems that the 
greenhouse farming sector faces in Almería and shows its possible competitive advantages. 

 
STRENGHTS WEAKENESSES 

Ø The existence of quality and traceability systems 
Ø Cluster model: integration of activities and 
services, joint use of installations, platforms and 
transport means, synergies in cost reduction. 
Ø High luminosity. 
Ø Soft temperatures. 
Ø Extra-early products. 
Ø Volume, diversification and quality of 
production. 
Ø Need for capital: the initial investment for a 
greenhouse is 14,45 Euros/m2156: barrier for 
newcomers. 
Ø 30 years of accumulated experience. 
Ø Efficient use of natural resources and production. 
Ø Availability of ground water resources. 
Ø Availability of workforce. 
Ø Relatively low cost of production157. 
Ø First successful attempts to concentrate the offer 
(second grade cooperatives). 

Ø High initial investment required. 
Ø Not enough concentration of the offer: they are 
their main competitors. 
Ø Bad reputation of intensive agriculture. 
Ø No government support through subsidies 
Ø Farmers have very little knowledge about the 
market and the international context. 

  

OPPORTUNITIES THREATS 
Ø  Geographic concentration of the offer and 
shared values: to deal with quality management 
and build a subsequent good image is easier and 
even cheaper. 
Ø  Partnerships with distributors and thereby, 
access to stable markets. 
Ø  Incorporation of environmentally friendly and 
product-safety practices. 
Ø  New emergent concern of consumers about 
health, balance diets, natural products in some 
segments of the population. The consumption of 
fruit and vegetable has increased over the last 
years in Spain158. 
Ø  Growth of the national market159. 
Ø  Increasing demand of ethical products160. 

Ø Enlargement of the UE: new competitors within 
the UE. 
Ø Market liberalization: less import protection. 
Ø New preferential agreements with third 
countries. 
Ø The entrance of new competitors will increase 
due to the competitive advantage related to cost.  
Ø Change in nutritional habits towards less healthy 
products, generally speaking. 
Ø Other European competitors like Holland. 

 

                                                       
156 Marín Carrillo, Gema; Marín Carrillo, Mª Belén and Jiménez Castillo, David (2004). “Análisis de las 
fuerzas competitivas del sector agrícola de Almería”. Boletín ICE Económico, 2798: 47-60. Ministerio de 
Industria, Turismo y Comercio.  
157 Ibid. 
158 Ministerio de Medio Ambiente y Medio Rural y Marino (2008). “Estrategia Nacional de los programas 
operativos sostenibles a desarrollar por las organizaciones de productores de frutas y hortalizas”.  
159 Marín Carrillo, Gema; Marín Carrillo, Mª Belén and Jiménez Castillo, David (2004). “Análisis de las 
fuerzas competitivas del sector agrícola de Almería”. Boletín ICE Económico, 2798: 47-60. Ministerio de 
Industria, Turismo y Comercio.  
160 Ibid.  
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The following diagram summarizes the main points that have been treated so far in the 
present study. Low economic benefits united to the insecurity of sales campaign after campaign 
makes the economic situation of farmers unsustainable. The subsequent abandonment of the 
sector could be even beneficial in terms of market efficiency, as some experts claim. However, 
as it has already been pointed out, this would entail other kind of loses that could ultimately turn 
the tide of this pure commodity study. 
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Introduction: the solution. 
 

Overview of the retailer chosen: Carrefour. 
 

Reasons why Carrefour should develop a 
stronger CSR in terms of agriculture. 

 
Win-win-win proposal for an agriculture on 

shared responsibility.
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9. THE PROPOSED SOLUTION 

 

9.1. INTRODUCTION 

 Until now, we have only focused on the problems facing the agricultural industry in 
general and the industry in Spain and Almería specifically.  And as discussed, it seems that the 
industry is at a crossroads.  Economic support from Europe will soon begin to decline.  
Developing countries are beginning to increase their agricultural exports at a much lower cost.  
Consumer awareness and sensitivity to product sourcing and supply chain management is 
increasing.  And the reduction of farmers’ profitability has been accompanied by an increase in 
end prices.  However, we believe that there is opportunity to be had in the face of this challenge. 
  
 Originally, we thought that these problems could be best tackled at the source: the 
farmer.  By focusing on regional product differentiation through sustainable environmental and 
social practices, we would help farmers improve their market position and these problems 
would disappear at the source.  However, it soon became obvious that power imbalances 
between distributors, producers and supermarkets, insufficient communication to consumers by 
producers and producer insecurity were the basis of the problems being faced at this level.  We 
also realized that some of the intangibles we thought would differentiate Almeria’s production 
the most resulted in a weak proposal: the production in other competing producing regions is 
already associated with the same values of quality and efficient use of natural resources.  It 
became clear that by improving sustainable farming practices at this level and working toward 
social integration would not be a suitable focus: it is already being done, much progress has 
been made and bigger problems exist.  

 
Clearly, any possible solution has to have its basis in another area.  Power imbalances 

cannot be addressed with just sustainable practices.  And the problem of products coming from 
lower-cost developing countries cannot be dealt with as effectively solely from the source of 
production in Almería, Spain, for example.  However, an emphasis on product differentiation 
still seems to fit.  Thus, our focus shifted to the other end of the spectrum: the supermarket.  
Product differentiation on the producer level could be transformed into brand differentiation for 
the supermarket.  If the supermarket were to require sustainable supplier standards and practice 
responsible sourcing, it could benefit as a brand from these practices.  This approach would 
encourage a healthy relationship between producers and supermarkets, rather than the status quo 
us-against-them situation.   

 
A third approach would be to focus on consumer awareness.  However, there are a 

number of reasons for which we believe that this alone would not be sufficient.  Consumer 
demands in Spain are different from demands elsewhere.  Currently, Spain lags behind other 
European countries in terms of demand for responsible products.  Spanish consumers are 
becoming more receptive to responsible trends and are expected to become even more so in the 
future. Because of this, an awareness campaign may not have the same effect in Spain as it 
might in other countries.   However, such a campaign would surely give results in the long term, 
but perhaps not on a short-term basis.  Furthermore, the responsible party for carrying out such 
a campaign is not clear.  Funding, manpower, and other resources are not available in existent 
organizations such as HortyFruta.  The government of Spain might also be a player in this area, 
but we foresee issues of nationalism and possible problems with Europe if they were to 
participate in such a campaign.  However, this does not mean that consumers would not benefit 
from such a campaign.  
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On the other hand, large supermarkets have the ability to do such a campaign.  They 
also have to ability to create demand (and benefit from demand) for responsible products in a 
way that producers are not able to and bring value to consumers at the same time.  On the 
grounds of efficiency and effective, this is the more interesting option.  Big retailers have a vital 
and necessary role to play in preserving agriculture since in today’s day and age, most 
consumers do most of their shopping in large supermarkets.  They are the players that have the 
power to create change.  This change is necessary because while consumers’ wider opinions 
may support differentiated production, such preferences tend not to be reflected in day-to-day 
purchasing decisions.  There is a significant challenge in narrowing the gap between attitudes 
and behavior.  And the principle reasons for this, as will be explained further later, are best 
tackled by supermarkets.  These causes are best tackled at the point of sale.  Supermarkets have 
the ability to create a win-win-win outcome for themselves, consumers and producers.   

 
Obviously, all the problems facing the global agricultural sector cannot be solved by a 

single set of proposals nor taken on by a single European supermarket.  Many problems are 
larger than the scope of this project is able to address, for example, the challenged agricultural 
producers in the south face when competing against subsidized northern markets.  We would, 
however, like to operate within the rules of the system.  We do not challenge that markets make 
the decisions.  This does not mean, however, that producers in Europe are doomed to fail 
because producers in the south are able to price them out of certain markets in the absence of 
strong subsidies.  Price will always have a market, but so will quality.  The aim of our proposal 
is to strengthen the market for quality.  And by quality, we do not just refer to the end product, 
but rather the quality of the impacts of the supple chain.  And although we accept that this 
proposal will have a limited scope, we hope to create a sort of domino-effect and encourage 
similar changes in supermarkets across Europe.           

 
However, for this approach to be successful, there are a number of fundamental steps 

that must be made in order for such an approach to be taken in a place like Almería.   Firstly, the 
situation in Almería must change in two major ways: the sustainable practices it currently uses 
must be successfully communicated, and there must be better union between producers in the 
region.                    

 
And secondly and more importantly, a large supermarket, in this case we will focus on 

Carrefour for reasons to be explained later, must adopt a robust corporate social responsibility 
strategy incorporating responsible sourcing of products, in this case, fruits and vegetables.  And 
thirdly, responsible consumerism must take a stronger hold in Spain. 

A more formal and developed proposal will be explained in the coming pages as well as 
more practical approach to who would be responsible for what in this win-win-win proposal.   
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10. OVERVIEW OF THE RETAILER CHOSEN: CARREFOUR 

Before explaining more in detail the specific factors that have made us 
chose Carrefour Group - Spain as the most suitable organization to 
present our proposal to, we are briefly presenting a broader view of the 
group it belongs to, Group Carrefour.  
 
Carrefour is a French international hypermarket 
chain, with a global network of outlets 

worldwide. It is the largest hypermarket chain in the world in terms of 
size, and the second largest retail group in the world in terms of revenue 
and third largest in profit afterWal-Mart & Tesco.161 This retailer operates 
mainly in Europe, China, Colombia, Brazil, Argentina and in the 
Dominican Republic, but also has shops in North Africa and other parts of 
Asia.  
 
 

FIGURE 50.  Carrefour around the World 

2007  
Countries where Carrefour Group is present162. 
     Directly owned 
     Under franchise 

 
Founded: 1957 

Headquarters: Levallois-Perret, France 
Key people: Lars Olofsson (Chairman of the management board and CEO), Amaury de Sèze 

(Chairman of the supervisory board) 
Products: Discount, grocery and convenience stores, cash and carry, hypermarkets 

Employees: 490.000163 
 
 
 
 

                                                       
161 Carrefour Group (2007). “Carrefour at a Glance”. Available at 
http://www.carrefour.com/docroot/groupe/C4com/Pieces_jointes/Autres/BAT_ESSEN_EN%20def.pdf 
162 Ibid. 
163 Carrefour Group (2007). “Building Responsible Relationships”. Group Sustainability Report 2007. 
Available at 
http://www.carrefour.com/docroot/groupe/C4com/Commerce%20responsable/Publications/RDD%20200
7%20GB.pdf 

http://www.carrefour.com/docroot/groupe/C4com/Pieces_jointes/Autres/BAT_ESSEN_EN%20def.pdf
http://www.carrefour.com/docroot/groupe/C4com/Commerce%20responsable/Publications/RDD%20200
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FIGURE 51. Financial summary of Carrefour. 
 

 
Note: Sales area is based on IGD estimates. 

Source: Carrefour, IGD164. 
 

10.1. Some history 

 
 It was in Sainte Geneviève-des-Bois, located just south of Paris, that the first Carrefour 
hypermarket was inaugurated in 1963. The concept was entirely new - “everything under one 
roof” in a selfservice environment. As early as the 1970s, the French group set out to conquer 
foreign markets. First in Europe, then in “emerging” markets where it contributed to the rapid 
development of modern retailing.  
  
 Today, as the world’s ninth largest private employer, the Carrefour group offers its 
customers a wide choice of store formats: hypermarkets, supermarkets, hard-discount stores and 
convenience stores. As an important layer in the global economy, it adapts its stores to many 
different locations and lifestyles, in cities, suburban or rural areas. In forty years, the Carrefour 
group has become the second largest retailer in the world and the largest in Europe.165 

                                                       
164 IGD (2009). “Company summary: Carrefour”. Available at http://supplychainanalysis.igd.com 
165 Carrefour Group (2007). “Carrefour at a Glance”. Available at 
http://www.carrefour.com/docroot/groupe/C4com/Pieces_jointes/Autres/BAT_ESSEN_EN%20def.pdf 
 

http://supplychainanalysis.igd.com
http://www.carrefour.com/docroot/groupe/C4com/Pieces_jointes/Autres/BAT_ESSEN_EN%20def.pdf
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10.1.1.  Distribution of stores per continent 

§ Europe. Carrefour is present in 9 European countries (see figure 52) and is active in all 
its different types of retail distribution, especially in Hypermarkets, Supermarkets and 
Hard Discount.  

§ Asia. In 1989, Carrefour became the first international retailer to establish a presence in 
Asia when it entered Taiwan through a joint venture with Uni President Enterprises 
Corporation. It now operates in 6 different countries in Asia (see figure 52), 
predominantly with the Hypermarket type of retail distributing figure. 

§ Latin America. Carrefour has a presence in 4 countries in the Americas: Brazil, 
Argentina, Colombia, and the Dominican Republic. Carrefour is active in 3 types of 
retail distribution here: hypermarkets, supermarkets and hard discounters (see figure 
52), and entered the Cash & Carry market in Brazil, after the purchase of Atacadão. 

 
7FIGURE 52.  Number of Carrefour stores per country 

 
Source: Carrefour Group166 

                                                       
166 Carrefour Group (2007). “Building Responsible Relationships”. Group Sustainability Report 2007. 
Available at 
http://www.carrefour.com/docroot/groupe/C4com/Commerce%20responsable/Publications/RDD%20200
7%20GB.pdf 

http://www.carrefour.com/docroot/groupe/C4com/Commerce%20responsable/Publications/RDD%20200
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10.2. The multi-format strategy: designed for all customers 

Carrefour is well aware of the constant changes of customers’ purchasing needs and 
behaviors. To deal with this, they have developed what they call the “new store” concept by 
which Carrefour group breaks the traditional link between sales floor area, format and trade 
name. 
§ MaxiDia: with an average sales floor area of 1.200 sq.m., these supermarkets in the 

hard discount format, offer low-priced products. 
 
§ Mini Hyper: with smaller sales floor areas suited to mid-sized towns, these stores offer 

a wide assortment as well as promotions on grocery products.  
 
§ Carrefour Express: these supermarkets offer Carrefour brand products among their 

some 6,700 product listings. 
     

CAREFOUR / ATACADAO / CAREFOUR EXPRESS / CAREFOUR BAIRRO / 
CAREFOUR CITY / CAREFOUR MARKET / 5 MINUT CAREFOUR / CHA MPION 
/ DIA / DIPERDI / DOCKS MARKET / EXPRESS CAREFOUR / GB CAREFOUR / 
GROSS IPER / GS / ED / MARCHÉ PLUS / MINIPREÇO / OK / PROMOCASH / 
PROXI / SMILE MARKET / SHERPA / SHOPI / 5’ MARINOPOULOS / 8 À HUIT 

 
 

10.3. SOCOMO: Group Carrefour’s fruit and vegetable 
supplier in Spain 

Regarding the supply and quality control of fruits and vegetables, SOCOMO, (Sociedad 
de Compras Modernas) is the Group Carrefour’s subsidiary company in charge of it. It is 
situated in Alzira (Valencia) and was born in 1987. Since then it has also supplied with Spanish 
products to the Group’s stores in France and to other stores in Portugal, Poland, United 
Kingdom, Italy, Czech Republic, Slovakia, Switzerland and Belgium. SOCOMO’s business 
volume has situated it among the three first exporting national companies and as the first 
supplier of the fruit and vegetable sector in Spain167.  

The quality control operations undertaken by SOCOMO are basically the following: 
 

1) Control at the origin: cropland is put through technical inspections to verify that the 
producer complies with the recommendations on water management, fertilizing 
methods pesticide use and control of the fruit and vegetable ripeness. There is also a 
control of the merchandise in warehouses at the point of origin to check that quality 
standards are also complied with here concerning storage temperatures and ripeness, 
color and size of fruit stored, among other things.  
 

2) Control at the merchandise reception point: The controls here are partially visual 
(checking for correct labeling, appropriate color and size of the produce, etc.) and 
partially technical (checking for correct sugar levels, and ripeness, among other things).  
 

3) Official certification guarantee: the external third party controls are done by approved 
laboratories and specialized companies that certify the correct soil, water and waste 
management, among other things, at the source of origin and that give accredit that the 
production is controlled by SOCOMO.167                          

                                                       
167 http://www.carrefour.es/grupo_carrefour/empresa/en_espanna/filiales_servicios/socomo.html 

http://www.carrefour.es/grupo_carrefour/empresa/en_espanna/filiales_servicios/socomo.html
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10.4. What made us decide that Carrefour Spain is the best bet 

to achieve our overall objective?  

After coming to the conclusion that it is the 
private sector that holds the greatest part of the 
responsibility for the sustainable development of the 
agricultural sector, the team decided it was important to 
focus on a company with characteristics that could lead 
to the biggest positive impact once the CR good 
practices are implemented throughout the whole chain, 
in all the countries where Carrefour Group operates. 

 
It was firstly decided to focus on a big food commercialization company given their 

power to set the relationships they consider important for their business, and given their higher 
influence on society –a society that increasingly prefers to go to a big supermarket rather than to 
the smaller stores for its usual grocery shopping-. Obviously, the company to focus efforts on 
would have to include the fruit and vegetable commercialization business.  

 
When choosing among the different possible commercial entities that manage the 

commercialization of fruit and vegetables, the team had in mind the following minimum 
characteristics to search for among the different Spanish companies:  

 
§ The entity had to be big enough to be able to make a relevantly impactful first change. 

The influence of Carrefour Spain within the sector, among competitors and on society is 
evident given its dimensions -169 hypermarkets, 101 supermarkets- compared to other 
companies’ dimensions -50  Alcampo centers168, 36 Hipercor centers169-. The 
magnitude of the impact of any change that implies the whole company would therefore 
be inherently larger than the one coming from the competitors’ side. 
 

FIGURE 53.  Market shares (%) of the main food modern distributors in Spain.  
 

.  
Source: Alimarket170. 

 

                                                       
168 Alcampo. (2009). “Noticias de responsabilidad corporativa” Available at 
http://www.alcampo.es/WebPortal/Alcampo/Paginas/EmpresaEmpleo/DetalleNoticiasEmpresaRSC.page?
Object=/Alcampo/Contenidos/EmpresaEmpleo/Noticias/reduccionbolsas.content 
169 El Corte Inglés Corporativo. (2007). Informe anual  Available at 
http://prensa.elcorteinglescorporativo.es/view_manager.html?root=24 
170 Alimarket (2008). “Informe Anual Alimarket de Distribución 2008”. Available at http://alimarket.es 

http://www.alcampo.es/WebPortal/Alcampo/Paginas/EmpresaEmpleo/DetalleNoticiasEmpresaRSC.page
http://prensa.elcorteinglescorporativo.es/view_manager.html?root=24
http://alimarket.es
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§ The entity was not to be only Spanish but at least also belong to a wider international 
group. The good practice could be more easily imitated and adopted around the world 
this way, with a faster and easier transfer of the experience learned, through internal 
communication channels. This is again the case of Carrefour Spain since it is part of the 
international entity of “Group Carrefour”, which spreads throughout 30 countries 
around the world. The Group’s dimension and therefore the potential impact on 
environment and society was one of the first reasons for choosing this corporation in the 
first place, for the implementation of our CR strategy proposals. Its almost 15.000 
stores are spread throughout 30 countries, covering 16,899,020 sq.m of sales area; in 
2007 it moved up to102.442 billion Euros in sales (incl. VAT under Group banners) 171. 
 

§ A sustainability strategy within the Group that facilitates us to implement our proposal. 

 
10.5. Social Responsibility of Carrefour 

 
Regarding Carrefour´s social responsibility, the first thing that has to be mentioned is 

the evident disconnection between the Group and Carrefour Spain. The general lines that 
differentiate the Group CSR strategy are not perceived in our country. This brings, however, an 
extraordinary opportunity for the Spanish branch to improve in this field. 
 
 Some of Carrefour Group’s greatest moves towards commitment to Social 
Responsibility are on one hand, the cooperative agreement with the International Federation of 
Human Rights (FIDH) in 1997; later on, in 2000, the adoption of a supplier charter ibinding on 
all its suppliers of store-brand products and; finally, its adherence in 2001 to the United Nations 
Global Compact, the pledge to respect 10 principles pertaining to human rights, labor standards 
and the environment. But there are also other meaningful steps in the Group’s evolution in its 
CR management, that are worth listing here. 
 
 
§ In 1992, Carrefour Quality Lines were created and the principles of sustainable 

development are said to be part of the Group’s corporate culture and strategy since then. 
 

§ In 1997, it launched the Carrefour Organic range and began marketing fair-trade 
products. 
 

§ Founded in 2000, the Carrefour International Foundation has two types of missions, 
related to the activities and competence of the Carrefour group: a) Emergency aid and 
reconstruction and b) The fight against social exclusion. It takes action in the countries 
in which the Group operates and promotes cooperative action between employee 
volunteers and local stakeholders (NGOs, governments etc.) to assist socioeconomically 
disadvantaged populations.171 
 

§ In 2002, the Group defined its seven core Values: Freedom, Responsibility, Sharing, 
Respect, Integrity, Solidarity and Progress. They have been deployed in all countries as 
guidelines to be used by Carrefour employees in their relations with stakeholders.  
 

§ In 2005, to ensure compliance with these Values, Carrefour set up Carrefour Attitude, a 
management tool enabling Business Unit Executive Committees to self-assess their 

                                                       
171 Carrefour Group Sustainability Report (2007) “Building Responsible Relationships”, Available at 
http://www.carrefour.com/docroot/groupe/C4com/Commerce%20responsable/Publications/RDD%20200
7%20GB.pdf 

http://www.carrefour.com/docroot/groupe/C4com/Commerce%20responsable/Publications/RDD%20200


CSR’s potential contribution to the sustainability of agriculture. Pilot project for an agreement 
on shared responsibility between Carrefour and Almeria’s Farmers 

 

 85 

relationships with their stakeholders with regard to Group Values. Each year, managers 
are evaluated on their ability to integrate these Values into their duties. 
 

§ Carrefour is also known to have formed partnerships -with the WWF, for example- for a 
better management of the environmental impacts of its operations that allow it to make 
faster, more effective progress toward its goals.   

 In Carrefour Spain, several practices in terms of sustainability have been put in place 
such as the creation of the brand’s ecological branch in the year 2000 –making it the first to 
launch this type of products-172, the Heritage-Quality branch with up to 363 references, and the 
“Garantía de Origen” label.173 They demand GLOBALGAP standard to all farmers’ suppliers, 
which is primarily designed to reassure consumers about how food is produced on the farm by 
minimizing detrimental environmental impacts of farming operations, reducing the use of 
chemical inputs and ensuring a responsible approach to worker health and safety as well as 
animal welfare. GLOBALGAP serves as a practical manual for Good Agricultural Practice 
(G.A.P.) anywhere in the world.174 
 
 In addition, Carrefour Spain also dedicates certain periods of time during the year to the 
promotion of local products in certain areas. It signed an agreement for the support to the labor 
insertion of disabled people through la ONCE’s Foundation Inserta Program. In 2005 it 
distributed its “Ethical codes of conduct” among all the managers of the company for the 
promotion of transparency and professional administration of the business173. But it has 
developed campaigns to enhance the quality and sustainability of their products which have 
apparently gone by very much unperceived by customers and very humbly communicated 
throughout the years without leading to substantial change in economic terms.  
 
 

Regarding the support of national agriculture by Carrefour Spain, we have identified 
different disconnections between the Spanish branch and Carrefour Group. Carrefour Spain 
already places itself as safeguard of the agriculture of our country. But in our opinion, this 
argument can only be defended on the grounds that Carrefour buys immense amounts of 
agricultural products. Although no official data have been provided by Carrefour Spain, they 
stated that nationally speaking they currently comprise 90% of the products found on their 
shelves175. However, despite this apparent good figure, no strategic approach has been made 
towards this issue. Carrefour Spain does not see the necessity of investing more time and effort 
in ethical sourcing and supplier engagement nor the need of communicating the good practices 
they are already doing in these aspects176. Clearly, this is not a mainstreamed policy within 
Carrefour Spain, and its relation with farmers is not seen as a source for gaining competitive 
advantage at all.   

 
However, to provide sustainable development is a communicated priority for Carrefour 

Group, and within this approach, an important concern is to support national produce and local 
business giving priority to the country’s own supply channels. This manifested commitment of 
the Group has made us see an obvious opportunity to create a win-win-win situation among 
Carrefour Spain, Almería’s agricultural sector and society. It is evident that Carrefour Spain 
cannot handle its sourcing practices and its relation with suppliers in a very different way than 

                                                       
172 Mariano Rodriguez, Director of the Quality and Sustainable Development department of Carrefour 
Spain (2009). Personal interview with Carrefour. 
173  Groupe Carrefour (2005) “Carrefour y el Desarrollo Sostenible” 
174GLOBALGAP website http://www.globalgap.org/cms/front_content.php?idart=3&idcat=9&lang=1 
175 Mariano Rodriguez, Director of the Quality and Sustainable Development department of Carrefour 
Spain (2009). Personal interview with Carrefour. 
176 Ibid. 

http://www.globalgap.org/cms/front_content.php?idart=3&idcat=9&lang=1
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the one dictated by the Group. The following lines gather the evidences issued by Carrefour 
Group that has led us to the former conclusion. 

 
§ The three pillars of Sustainable Development are taken into account within the Group’s 

business strategy.              
 
“…we have placed Sustainable Development at the very heart of our profitable growth 

strategy.” 171 
 

“For Carrefour, Sustainable Development is a combination of three major priorities: 
quality products and services, responsibility to stakeholders, and risk management” 171 

 
§ The Groups managers are aware of their role in the implementation of a competitive CR 

approach to the business: 
 
“As with any strategic commitment, a Sustainable Development initiative cannot lead to 

concrete action unless the Group’s managers personally lend their support” 171 
 

§ The support of responsible relationships with stakeholders is a key strategic issue for the 
Group and therefore a challenge and opportunity for the improvement of relationships 
with producers.  

“Responsible relationships benefit us all” 
“Supported by the top level of the Group […], our commitments to responsible commerce are 

an extension of the Values underlying the Carrefour Group’s strategy.” 171 
 

§ Finally, the fact that “tasty, authentic and safe fresh products, […], environmentally 
friendly production methods and fair compensation for suppliers are the cornerstones 
of Carrefour’s strategy for long-lasting relations with all its stakeholders”171, leads to 
understand the great commitment that the Group has toward the quality of its products, 
toward environmentally-friendly production and toward fair compensation for suppliers. 

                               
Source: Carrefour Group177.  

 
 Carrefour works with multinationals, but also with thousands of SMEs and small 
agricultural producers around the world. For its own-brand food products, the Group favors 
local supply, which, among other things, leads to an increase in Carrefour Quality Lines (398 at 

                                                       
177 Carrefour Group Sustainability Report (2007) “Building Responsible Relationships”, Available at 
http://www.carrefour.com/docroot/groupe/C4com/Commerce%20responsable/Publications/RDD%20200
7%20GB.pdf 

http://www.carrefour.com/docroot/groupe/C4com/Commerce%20responsable/Publications/RDD%20200
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the end of 2007), but also to the development of brands dedicated to regional products: Reflets 
de France (France), De Nuestra Tierra (Spain), Terra d’Italia (Italy), Souvenirs du Terroir 
(Belgium) and Tierra de Colombia (Colombia). This policy contributes to developing the 
countries in which it is established, while avoiding CO2 emissions due to the shipping of 
imported products. 171 
 
 Most of the Group’s strategic objectives named above concerning relationship with the 
supplier stakeholder group we have found viable to be addressed by obtaining a specific 
agreement between Carrefour Spain and Almería’s agricultural sector. The proposal is very 
similar to what France has already done through the “Carrefour Partnership Guarantee” 
initiative, launched in this country in July 2006. The objective was to offer stable commercial 
outlets. And this is a very much needed initiative that we believe should also be adopted in 
Spain in order to address the actual problems the agricultural sector is dealing with in our 
country. As explained in the 2007 Sustainability Report / Carrefour Group and referred to the 
“Carrefour Partnership Guarantee” initiative undergone in France, “By offering true 
partnerships to its suppliers this assures them sustainable markets. This innovative approach 
guarantees perfectly secure, stable outlets to regional producers in France, as the hypermarkets 
contractually commit themselves to the purchase volumes even before production begins. In 
2007, this involved 224 suppliers of 220,000 tonnes of produce. The establishment of these 
policies with its suppliers contributes to their Sustainable Development, while enabling the 
Group to offer customers the best quality/price ratio”. This deal partnership proposal will be 
explained in detail further on. 
 

FIGURES 54. Examples of partnerships initiatives already undertaken by Carrefour 
branches in different countries. 

 

                        
Source: Carrefour Group178.  

 
 
                                                       
178 Carrefour Group Sustainability Report (2007) “Building Responsible Relationships”, Available at 
http://www.carrefour.com/docroot/groupe/C4com/Commerce%20responsable/Publications/RDD%20200
7%20GB.pdf 

http://www.carrefour.com/docroot/groupe/C4com/Commerce%20responsable/Publications/RDD%20200
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11. REASONS WHY CARREFOUR SHOULD DEVELOP A 
STRONGER CSR IN TERMS OF AGRICULTURE 

 The new model we propose, as it happens with any innovative change in a companies´ 
strategy, means an unquestionable cost for Carrefour in terms of money, time until the proper 
implementation, as well as diffusion and employee training on the new approach. The aim of 
this chapter, however, is to convince the big retailer about the convenience of the adoption of 
the new agreement, the competitive advantage that would be gained, and how the benefits can 
offset these above-mentioned costs. 
 

11.1. A latent issue in a changing juncture 

  Without any doubt, one of the most important keys to creating business success is 
manager's ability to be visionary. In today's rapidly changing business environment, being able 
to embrace change and anticipate future demands or needs can give you a competitive 
advantage over your competitors and make you earn (or save) a lot of money. For doing so, 
managers have to be capable of identifying latent issues in societies and inventing new ways of 
running their companies in order to satisfy them. 
  

In our opinion, there are several symptoms that tell us how important it would be for the 
modern distribution to play a decisive role in promoting the sustainability (broadly understood: 
social, environmental and economic sustainability) of our agriculture. What is more, we firmly 
think that this idea will lead CSR strategies of food retailers in the short-term or medium-term 
future. Hereafter, some reason will be stated as an attempt to convince Carrefour that the 
sustainability of its profit goes through helping to build a more sustainable agriculture. 
  

11.1.1. Supermarkets are in the spotlight 

On February 18, 2008, the European Parlament signed a declaration about the abuse of 
power by big supermarkets within the EU. The text talks about more expensive “encovered” 
prices, abuse of power towards suppliers and high margins of benefits. At the same time, the 
British European deputy from the green party, Caroline Lucas, warned that the activity of 
supermarkets entails high impacts in the environment because of their elevated dependency on 
fossil fuels, fertilizers and materials for packaging179.  Added to this, and as it has already been 
stated, in February 2009, the European Parliament released a motion on the food prices in 
Europe that also reinforced the same issues180. And it should not be forgotten that the Spanish 
Parliament has also come closer to this issue. In July 2008, it asked the Government to adopt 
measures to facilitate that the State could intervene in setting commercial margin in first 
necessity products. At the same time, the same proposal wanted to introduce a double labelling, 
literally, to truly know the real value of products and to detect interested distortion of prices181. 
  

Supermarkets are not just in the spotlight of high institutions. Although everybody uses 
them, big retailers are no longer “nice” or “well seen” shops by the civil society.  Books against 

                                                       
179 European Parliament (10/10/2007). “Written declaration 0088/2007 on investigating and remedying 
the abuse of power by large supermarkets operating in the European Union”. Available at 
http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-//EP//NONSGML+WDECL+P6-DCL-2007-
0088+0+DOC+PDF+V0//EN&language=EN 
180 European Parliament (24/02/2009). “Motion for the European Parliament resolution on the Food 
Prices in Europe”. Available at  
http://www.europarl.europa.eu/sides/getDoc.do?pubRef=//EP//TEXT+REPORT+A6-2009-
0094+0+DOC+XML+V0//EN 
181 Unión de Pequeños Agricultores (UPA). “Precios justos en la cadena de valor”. Cuadernos de la 
Tierra. 

http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-//EP//NONSGML+WDECL+P6-DCL-2007
http://www.europarl.europa.eu/sides/getDoc.do?pubRef=//EP//TEXT+REPORT+A6-2009
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supermarkets and the food industry are proliferating. 
  

Eating: what we eat and why it matters, by Peter Singer and Jim Mason, explores how 
the food we eat makes its way to the table, and at what expense; Not on the label: what really 
goes into the food on your plate, by Felicity Lawrence, shows how the food industry causes ill 
health, environmental damage, urban blight, starving small-holders in Africa and Asia, and 
illegal labourers exploited; Shopped: the shocking power of british supermarkets, by Joanna 
Blythman, is an elegant demolition of the supermarket miracle, this book charts the impact that 
supermarkets have had on every aspect of our lives and culture.  In a parallel way, we can also 
find these advocatory titles in the Spanish literature. Supermercados no, gracias (supermarkets 
no, thank you) or Del campo al plato (From the countryside to the table), both by Xavier 
Montagut y Esther Vivas, reveal the hidden face of big distribution chains, their impact in the 
environment and society and how our food sovereignty is being threatened by the economic 
interests of these big multinationals. 
  

NGOs campaigns against these giants are not rare either. Greenpeace is denouncing the 
use of genetically modified organisms in ASDA or Saindsbury meanwhile Friends of the Earth 
UK writes reports entitled Super markets or corporate bullies?, Good Neighbours? Community 
impacts of supermarkets or How can I use supermarkets less182? This wave of opposition 
reaches also the grassroots. In Great Britain, probably one of the most active societies in these 
terms, increasing numbers of communities are even taking action to combat superstore 
developments in their area, such as the example of the one launched by Tescopoly against 
Tesco183 or the “5 Steps to Keep Your Community “Wal-Mart Free184” set up by Wakeup 
WalMart in the EE.UU. 
  

11.1.2. There is already an existing demand 

The above mentioned is a parallel consequence of the so-called “fourth wave of 
consumerism185” or “ethical consumerism”. The increasing information, education and 
disposable incomes as well as heightened media attention could be the reasons at the origin of 
this movement. This ethical consumerism suggest a shift towards a more demanding attitude on 
a wide range of competing issues that affect the food retailing industry, including a focus on the 
organic market, traceability, locally produced foods, seasonality and corporate social 
responsibility. 

                                                       
182 Tittles available at 
http://www.foe.co.uk/search_results.html?cx=001127977917864091225%3Animbyc0rsoe&cof=FORID
%3A11&q=supermarkets&sa.x=0&sa.y=0&sa=Google+Search 
183 More info at 
http://www.tescopoly.org/index.php?Itemid=103&id=213&option=com_content&task=view 
184 More info at http://www.wakeupwalmart.com/community/ 
185 Yiannis Gabriel and Tim Lang (1995). “The unmanageable consumer: Contemporary consumption and 
its fragmentation”. Sage Publications Ltd. 

http://www.foe.co.uk/search_results.html?cx=001127977917864091225%3Animbyc0rsoe&cof=FORID
http://www.tescopoly.org/index.php?Itemid=103&id=213&option=com_content&task=view
http://www.wakeupwalmart.com/community/
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FIGURE 55. The desire for additional information about food in UK. 

 

 
Source: survey conducted by YouGov186. 

 
The last decade has witnessed the rise of many such initiatives, including organic, fair-

trade, local, and seasonal food. Concern about ethical/differentiation issues has increased during 
this period. The Co-op, in its ‘Shopping with Attitude’ Report for the UK187, highlighted how 
the 64% of the population were more concerned about ethical issues than in the past (12% 
higher than response to similar questions in 1994). In addition, 80% of shoppers were revealed 
as being prepared to pay a little extra for their ethics, a figure up 35% on 1994 levels. However, 
it is likely that the effective percentage of people prepared to pay more for their ethics is smaller 
than this figure suggests, as surveys can over-state such willingness to pay. According to Duffy 
et al.188 some 80% of consumers are ‘quite or extremely’ interested in where their food comes 
from. Focus group research undertaken as part of this report also highlighted the significant 
consumer interest in broader ‘foodie’ issues e.g. provenance, organic nature, seasonality – with 
some respondents purchasing a food box, visiting butchers, and others trying to cook according 
to seasonality. What is more, according to the Co-op Ethical Consumerism Report (2007)189, 
some 48% of the total ethical market for food is composed of boycotts – with a good example 
being consumer boycott of Nestle products, or consumer boycott of fruit due to poor labour 
standards at large-scale plantations. 
  

Decidedly, this trend towards differentiation is evident in countries like the UK. There, 
in the year 2004 and just for the food industry, the market for this food was valued at 4.047 
pounds. This represents just 3% of the total grocery market but is becoming increasingly 

                                                       
186 Results available at Hampson, Stuart (2006). “Differentiation. A sustainable future for UK 
agriculture”. Royal Agricultura Society of England. 
187 The Co-operative Group (2004). “Shopping with attitude”. Available at http://www.pdf.co-
operative.co.uk/pdfs/shopping_with_attitude.pdf 
188  Duffy, Rachel;  Fearne, Andrew and Healing, Victoria (2005). “Reconnection In the UK Food Chain: 
Bridging the Communication Gap between Food Producers and Consumers”, British Food Journal 
Volume 107 Number 1 pages: 17-33  
189 The Co-operative Bank (2007). “The Ethical consumerism report 2007”. Available at http://www.co-
operativebank.co.uk/images/pdf/ethical_consumer_report_2007.pdf 

http://www.pdf.co
http://www.co
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important, growing at 7.5% or 50% above the rate for the conventional grocery market190. 
  

Moving to Spain, the Forética report 2008191 states that ethical consumerism is not a 
neglected issue in our country either. In 2006, almost 50% of shoppers had stopped buying in 
companies with unethical practices. Data from 2008 are lower likely because of the economic 
crisis. At the same time, it is noteworthy to mention that the products more prone to this 
negative discrimination were the ones of the food industry (figure 57), coming to almost 40% of 
the refusals.  

 
FIGURE 56.  Answer to the question “Have you refused to buy in any company 

because it does not follow responsible or ethic practices? 
 

 
Source: Forética. 

 
FIGURE 57.  List of products which have suffered negative discrimination. 

 

 
     Source: Forética192. 
 

Regarding positive discrimination, 55,1% Spaniards are willing to pay more for a 
responsible product, being almost 30% of them willing to pay even an increase up to 15% more. 
And again, as the figure 59 shows, the sector that would account for the major part of this 
positive discrimination is the food sector. Taking into account these data, it seems to be a slight 

                                                       
190 IGD (2006). “Ethical consumerim”. Available at  http://www.igd.com/index.asp?id=0 
191 Forética (2008). “Informe Forética 2008. Evolución de la responsabilidad social de las empresas 
españolas en España”. Availabe at 
http://www.foretica.es/recursos/doc/Biblioteca/Informes/36900_16121612200821230.pdf 
192 Ibid.  

http://www.igd.com/index.asp?id=0
http://www.foretica.es/recursos/doc/Biblioteca/Informes/36900_16121612200821230.pdf
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disconnection between consumers and distributors. According to one market study about fruits 
and vegetable issued by the Ministry of Agriculture in 2005, distributors give special 
importance to price and variety of these products but little attention is paid to aspect such as 
country/region of origin or ecological production193. 

 
FIGURE 58.  Effects of responsible behavior. Answers to the question: if you were 

to chose between two similar products, but you know that one of them comes from a 
responsible company, which one would you buy? And, how much more would you be 

willing to pay for it? 

 
Source: Forética194. 

FIGURE 59. For which products would you be willing to pay more? The first graph shows 
answers for food sector and the second one for the car sector. The “dark blue” shows 

affirmative answers. 
 

 
 

 
Source: Forética195. 

                                                       
193 Ministerio de Agricultura, Pesca y Alimentación (2005). “Estudio de mercado Observatorio del 
Consumo y la Distribución alimentaria”. Available at 
http://www.mapa.es/alimentacion/pags/consumo/observatorio/pdf/monograficos/mon_frutas.pdf 
194 Forética (2008). “Informe Forética 2008. Evolución de la responsabilidad social de las empresas 
españolas en España”. Available at 
http://www.foretica.es/recursos/doc/Biblioteca/Informes/36900_16121612200821230.pdf 

http://www.mapa.es/alimentacion/pags/consumo/observatorio/pdf/monograficos/mon_frutas.pdf
http://www.foretica.es/recursos/doc/Biblioteca/Informes/36900_16121612200821230.pdf
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11.1.3.  It is supermarkets’ responsibility! 

According to the Forética report above mentioned, the daily or weekly products are 
more subjected to these boycotts. Supermarkets offer clearly belong to this category. This fact is 
possibly related to the interesting information a study in England revealed about the assignment 
of responsibilities on the future of farming in UK196: 17% of those interviewed thought that 
supermarkets were primarily responsible for the sustainability of the sector. British project then 
a relatively great share of blame to supermarkets, since individuals believed that supermarkets 
were responsible for creating unnecessary ‘wants’, and wanted them to facilitate clearer 
decision-making. The following quote represent this opinion: 
  

“I think many idiotic things happen in the food business…why should we have Peruvian 
asparagus in April, when British asparagus is available in May… If supermarkets didn’t stock 
the Peruvian asparagus, we wouldn’t buy it...197”  
  

Based on these data, we can conclude that ethical consumerism in the food sector is an 
emerging issue in Europe. Although Spain is lagging behind the UK, the consumer pressure on 
ethical products is very likely to catch up with the level of the Islands. Maybe in 5 years, maybe 
in 15, but what is sure is that this trend will also drive the food industry of our country. 
 

11.1.4. Societal learning: the key to gain competitive advantage 

Some years ago, companies were not considered responsible for the possible diseases 
derived from the consumption of their products or for the working conditions of upstream 
suppliers. But one generation has been enough to change the perception of society towards 
these issues and now, they matter. Now, companies are accountable for them. A direct 
consequence of this is that the ability of companies to forecast and anticipate society's 
changing awareness as it becomes one of the main tools for competitive advantage of 
companies. In the words of Simon Zadek, this is what is called “societal learning”198. 
According to this author, in the early stages, issues tend to be vague and their potential 
significance well below conventional thresholds used by the financial community to 
determine materiality. However, as issues mature, they have to be fully and proactively 
incorporated in your strategy if companies want to avoid risks for their reputation.  

 
About this reactive behavior we can wonder, however, how efficient and effective in 

strategic, reputational and monetary terms is? To answer this question it has to be also taken 
into account that these companies are huge masses and therefore with little organizational 
flexibility. So, if anticipation and visionary skills are usually considered to add value, it is 
more important than ever in this case. The opportunity for Carrefour is far greater now, that 
the sustainability of agriculture is still an emerging issue. In Zadek´s words, “once leading 
companies adopt unconventional commitments and practices around certain societal issues, 
laggards must either follow suit or risk the consequences”. This is also the opinion of Roger 
Martin199. He states that "the behaviour that contributes to your company´s profit-making 

                                                                                                                                                                
195 Forética (2008). “Informe Forética 2008. Evolución de la responsabilidad social de las empresas 
españolas en España”. Availabe at 
http://www.foretica.es/recursos/doc/Biblioteca/Informes/36900_16121612200821230.pdf 
196 MORY January 2005- poll based on interviews with 2,048 adults across great Britain. Available at 
Hampson, Stuart (2006). “Differentiation. A sustainable future for UK agriculture”. Royal Agricultura 
Society of Englad. 
197 Ibid. 
198 Zadek, Simon (2004). The Path to Corporate Responsibility. Harvard Business Review.  
199 Martin, Roger (2002). “The Virtue Matrix: Calculating the Return on Corporate Responsibility”. 
Harvard Business Review. 

http://www.foretica.es/recursos/doc/Biblioteca/Informes/36900_16121612200821230.pdf
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strategies and that may add to shareholder value by impressing customers, employees, and 
competitors generates the most corporate virtue since, if they succeed, other companies 
imitate them until they become the norm". As a result, if other supermarkets take the lead, this 
would become just a compliance issue for Carrefour, and would not provide any competitive 
advantage to the retailer. On the contrary, if it were Carrefour which can take the lead in 
Spain, and this would provide it the advantage of the first movers. 

 
Being first in any category is going to give a company the edge – being first comes 

from being first. It is much easier to get into the mind of consumers first that try to convince 
people you have a better product or service than the one that did get there first. Improvements 
are always made to product/service inventions and innovations but the first in has a head 
start and usually becomes the leader for this reason. Once you are the leader, a position 
mostly gained by being first, it is pretty hard for competitors to dislodge you, as long as you 
keep your products up to date and of comparable quality. Further, the first to enter the market 
has the opportunity to have its brand name adopted as the generic category name. Once you 
are first and get the consumers to buy your brand, often they won't bother to switch. People 
tend to stick to what they have got.  

 
11.1.5. Others are already doing it. 

Another principal reason for which we believe Carrefour Spain should pursue this CSR 
strategy is that it is already being done in other markets within the same group. Other 
supermarkets have already taken the lead in this area in other markets, proving that this is an 
emerging area in supermarket CSR strategies.   

 
Following Zadek´s words, Carrefour Spain and other large supermarkets that choose to 

not take such measures are both running the risk of being left behind by their competitors 
should others begin to ramp up their CSR policies, and more importantly, they are losing out on 
a significant strategic opportunity.  In order to assess this opportunity it is necessary to 
benchmark the measures being taken by supermarkets in other markets.   

 
In the following table, some global retailers KPIs about sustainable sourcing are 

showed. After reading it, it cannot be neglected that ensuring the sustainability of supply will 
become mainstreamed in the next years. Furthermore, being fair to and supporting suppliers 
who are ethical and responsible is expected to be increasingly common. For example, Marks & 
Spencer is making sure all conventional produce is supplied by farmers who meet an 
independent environmental standard like LEAF or FWAG. Sainsbury´s suppliers are certified: 
100% Assured Produce Scheme for UK suppliers, 98% GlobalCAP (the new term for EureGap) 
for rest of the world and the remaining 2% are new suppliers, whom the retailer is wirking with 
to achieve certification200. 

 
 
 
 
 
 
 
 
 
 
 

                                                       
200 IGD (2009). “Sourcing and supplier engagement. Key trends”. Available at 
http://www.igd.com/index.asp?id=1&fid=2&sid=2&tid=93 

http://www.igd.com/index.asp?id=1&fid=2&sid=2&tid=93
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§ Promote sustainable practices in the food and agricultural industries. 
§ Source all wild-cought fresh and frozen fish for the North American 

and the UK market from fisheries that meet the MSC standards. 

 

§ To audit and register all organics growers in countries prioritized for 
the first of the three year Nature’s Choice program and to ensure all 
comply with standards by the end of 2009/10. Nature’s Choice is 
Tesco’s integrated farm management scheme. 

§ Continue to source seafood responsibly. 

 

§ Extend the “Online Service-Food Safety” system for fruit, vegetables, 
meat and fish by 2008. 

§ Implement the IFS (International Food Standard) as the auditing 
standard for private label suppliers and the EureGap for fruit and 
vegetable suppliers by 2008. 

§ Develop a strategy to promote sustained fishery by 2008. 
Source: GDI201. 

 
Although Carrefour Group has made some steps forward, as it has been stated, 

Carrefour Spain lag behind the Group. No data have been provided by the retailer, and no profit 
has been made from this approaches towards sustainable sourcing in agriculture202. Visiting a 
store, one can easily see that this is not a priority for Carrefour Spain. Visiting the website of 
Tesco, however, makes easy to realize how important it is for its competitive advantage its local 
sourcing and the relation with its suppliers203. 

 
 

11.2. Supply chain management: towards collaboration and 
efficiency 

The logical consequence of Porter´s five forces theory is that companies are more 
competitive if they are able to increase their leverage and control over suppliers. Increasing their 
power, and thus, control, over suppliers is implicit in many strategies for supply chain 
improvement. This leads, however, to power imbalances between supplier and purchaser to the 
detriment of the supplier: these are often characteristics of companies at Levels 3 and below in 
the model presented in this page, where the food industry is placed204. As buyers work to 
increase their power and leverage over their suppliers, suppliers conversely find themselves 
increasingly disempowered and find their negotiation positions eroded. This is exactly what 
happens in the food retailing by supermarkets, as it was mentioned in the first part of this work. 

 
 
 

                                                       
201 IGD (2009). “Sourcing and supplier engagement. Key trends”. Available at 
http://www.igd.com/index.asp?id=1&fid=2&sid=2&tid=93 
202 Sustainable sourcing is used in this text to indicate the capability of retailer purchasing actions to 
provide sustainability (economic, environmental and social) at the source. 
203 http://www.tesco.com/regionalsourcing/ 
204 Insight Investment (2004). “Buying your way intro trouble? The challenge of responsible supply chain 
management”.  

http://www.igd.com/index.asp?id=1&fid=2&sid=2&tid=93
http://www.tesco.com/regionalsourcing/
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Extracted from “Buying your way into trouble. The challenge of responsible supply chain 
management”205. 
 

However, these commercial relations have started changing. At more evolved levels of 
supplier management this is readdressed by stronger and tighter relationships between the 
procuring company and the supplier, implying higher levels of openness, risk sharing and 
mutual dependency. This is what Michael Porter refers to as “blended value206.” This further 
rung of collaboration and integration, this approach to a more strategic approach to supply chain 
management can help to bring significant value and profits to the retailer. However, few 
supermarkets have made much progress in this area, as it is an emerging area in CSR. In order 
to reach this objective, companies have to think out of the box and start using other performance 
measures apart from the financial ones. Most people focus on the day-to-day operations and 
rarely have the chance to take a step back, re-assess the whole chain, apply some simple 
analysis, ask some probing questions and consider ‘is there any better way to run all of this?’  
Companies should start by systematically mapping their production processes and identifying 
all the value adding and non-value adding steps. This is the very concept of lean thinking207 in 
the supply chain and it will usually identify opportunities in terms of cost savings. The ideal 
situation would be that supply chain partners reach an agreement to establish shared KPIs and 
targets and jointly work towards their achievement. 
  

The model proposed in this paper will bring about some important advantages for 
Carrefour. The risk is reduced (stability of prices and volume of buying), efficiency is improved 
(shorter lead times, less communications problems, higher levels of trust, less logistical 
complexity) and the decision making process is simplified. This process is, apparently, very 
hierarchical. For example, a buyer might agree a range with supplier, but this is then passed to a 
category controller for final sign off. This is then collated with other ranges and may be taken to 
a trading director for final approval. The technical/quality departments all need to agree, as 
might the merchandising, logistics and other teams. All it takes is for one or more of these 
                                                       
205 Insight Investment (2004). “Buying your way intro trouble? The challenge of responsible supply chain 
management”.  
206 Porter, Michael E. and Kramer, Mark A. (2006). Strategy and Society. Harvard Business Review. 
207 Food Chain Centre. “Applying Lean Thinking to the Fresh Produce Industry”. Available at 
www.foodchaincentre.com 

http://www.foodchaincentre.com
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individuals to be unavailable and decision slip. Companies might wish to look at ways of 
simplifying the process, or making it more generally robust in the absence of certain 
individuals. Also important for efficiency, is the cultural training: it can be hard to communicate 
with suppliers from other cultures, where even “yes” and “no” might have subtly different 
meanings208. 

 
In a more collaborative approach, both farmers and retailers have to be aware of the 

difficulties and criteria that drive the activity of your partner. Retailers have to know what are 
the main constraints in the production of fruits and vegetables as well as the positive and 
negative impacts that the activity entails. Supermarkets’ responsibility does not end once the 
sign the buying contract. At the same time, farmers have to professionalize and have to 
understand better how the supply chain works like and what consumers really demand. A 
collaborative approach can provide this. Furthermore, both partners can more successfully face 
together a wide list of issues ranging from nutrition to environmental care. Transparency, 
planification and joint development could be the three key words for the achievement in supply 
chain collaboration. 
 

Establishing a long-term relationship benefits both, the retailer and the producers. From 
the point of view of the farmer, the guarantee that their products will be bought on a regular 
basis  allows them to make long-term improvements that bring value to their products. As we 
will see with the example of Tesco, the suppliers really appreciate such long-term relationships 
as they are able to prosper.  This in another example of blended value for Carrefour and its 
farmers. 
  

Regarding the shift towards a more regional approach not just for the sourcing but also 
for the distribution of produce, three words capture the idea of lean thinking209 in this food chain 
model: fresher, simpler and closer. 

- Fresher: because an efficient chain is fast-moving so that products reach the shelf in 
peak condition. 

- Simpler: because an efficient chain is streamlined without any unnecessary activities. 
- Closer: because an efficient chain in many cases reduces the distance product is 

transported. This has direct consequences in the improvement of quality of the product. 
According to Sue Baic, a registered dietician with the British Dietetic Association, 
"The problem with some fruit and vegetables is that the vitamin content is depleted by 
light, temperature and time… Imported produce can have lower levels of these 
vitamins, whereas freshly picked fruit and vegetables will contain maximum nutrients." 
Also, as Capers Community Market of Vancouver explains, "Food that has to be 
transported long distances is often preserved with waxes, irradiation, gases and 
synthetic chemicals, such as fungicides and sprout inhibitors210." 

  
Lean thinking in the supply chain not only beneficiates consumers with tastier products, but 

also the retailers. Many companies that have embraced this approach have delivered some 
dramatic improvements over a three-year period including the following211: 

 
- 90% reduction in defects. 
- 90% reduction in response time to customer orders. 
- 75% reduction in inventory. 

                                                       
208 Food Chain Centre. “Applying Lean Thinking to the Fresh Produce Industry”. Available at 
www.foodchaincentre.com 
209 Ibid. 
210 Dean, Adam (2007). “Local produce vs. Global Trade”. Available at 
http://www.globalpolicy.org/component/content/article/220/47372.html 
211 Food Chain Centre. “Applying Lean Thinking to the Fresh Produce Industry”. Available at 
www.foodchaincentre.com 

http://www.foodchaincentre.com
http://www.globalpolicy.org/component/content/article/220/47372.html
http://www.foodchaincentre.com
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- 50% reduction in space. 
- 50% reduction in variable costs. 

  
Although it may be hard to believe, waste along the supply chain is alarmingly high with 

between 30% and 50% of product being scrapped, down- graded or subject to rework. In 2008, 
Carrefour rejected 5 millions kilograms of fruits and vegetables on the grounds of defects or low 
quality of the produce. In the UK, it is been estimated that the areas of waste identified comprise 
around 20% of costs within the fresh produce industry. According to data from the National 
Horticulture Forum report, UK production is valued at about £2bn. A broad-brush estimate of 
the potential cost reduction for the industry is around £400m212.  Changing to national sourcing 
and to more collaborative approaches in the supply chain management can lead to savings 
unthougth-of. 

 
FIGURE 60. Tracking product loss from planting to consumer. 

 
     

Source: Food Chain Centre213. 
 

Transport of food is another big problem toward sustainability and another issue that can be 
tackle working on supply chain management. Meat from Brazil, fruits from New Zeland or 
tomatoes from Holland. A big amount of the products we consume in our table have travelled 
around 2.500 and 4.000 km. One lettuce grown in Almería but sold in Holland consumed in 
transport three times more energy than needed for its growth214. Another data: the distribution of 
one kilogram of apples from New Zealand sold in the UK accounts for its own weight in carbon 
dioxide emissions215. The CO2 emissions reduction potential of supermarkets due to the 
shortening of these chains is thereby huge. 

 
 
 
 
 

                                                       
212 Food Chain Centre. “Applying Lean Thinking to the Fresh Produce Industry”. Available at 
www.foodchaincentre.com 
213 Ibid. 
214 Montagut, Xavier and Vivas, Esther (2009). “Del campo al plato”. Ed. Icaria. 
215 Friends of the Earth (2003). “Supermarkets or Corporate Bullies?” Available at 
http://www.foe.co.uk/resource/briefings/super_markets_corporate_bullies.pdf 

http://www.foodchaincentre.com
http://www.foe.co.uk/resource/briefings/super_markets_corporate_bullies.pdf


CSR’s potential contribution to the sustainability of agriculture. Pilot project for an agreement 
on shared responsibility between Carrefour and Almeria’s Farmers 

 

 99 

 
  

11.3. Other reasons why our proposal will be a success 

11.3.1. Transfer of costs. 

The transfer of costs and duties is a very interesting scheme for big companies. It 
provides a higher flexibility and a more efficient management of resources. The model proposed 
in this study can bring these advantages in two main fields: quality control and marketing 
associated with fruits and vegetables. 
  

Quality and traceability is an attribute more and more demanded by both, the 
administration and the consumers. It is no longer a value added. Otherwise, it is a feature taken 
for granted. Supermarkets spend a huge amount of money in assuring that the product that get 
the shelves are in perfect conditions. In 2008, the quality department of Carrefour dedicated 6 
millions Euros to undertake this task216. 

 

 

 
Source: own elaboration from ASEDAS217. 

 
Big supermarkets carry out this control at two main points in the supply chain: at origin 

(Carrefour has eleven verifiers at origin) and once the products arrive at the stores. Fruit and 
vegetables rejected at origin do not suppose and extra cost for supermarkets, but one you have 
accepted those products, quality is at your expense. A collaborative approach in the supply 
chain between these two agents could reduce the loss of quality in the process after the quality 
control point at origin. But moreover, the idea here is that Carrefour can cut cost in the quality 
department transferring this function to Almería. Although this would be unthinkable know, a 
long-term relationship might provide the incentives for the farmers to control the quality 
provided. The base of this is that both, supplier and buyer are sharing the risk. Added to that, a 
long-term relationship enables the retailer to better know the techniques used for the products 
they are supplying. In the case of Almería, for example, retailer could diminish considerable the 
money spent in chemicals tests because it is known that this region does not use any pesticide. 
Food safety in these terms is not a neglectable issue either, specially after campaigns as the one 
hold by Friends of the Earth in 2002, Into the Mouth of Babes218, that denounced the possible 
effects of the exposition to pesticides in our food. 
  

The idea of transferring the duty of advertising to the agricultures would also save 
money to the retailer. However, cession would have further and even more interesting benefits. 
The idea is that the own farmers hold these campaigns inside the supermarkets, speaking “in 
first person” and explaining what the relation is between them and Carrefour. This direct contact 
between farmers and consumers is of key importance as it tackles three difficulties: 
                                                       
216 Mariano Rodriguez (2009). Personal interview with Carrefour (quality department and sustainability 
department). 
217 Asociación Española de Distribuidores, Autoservicios y Supermercados (ASEDAS) (2004). “Análisis 
de la cadena de valor y de la formación de precios en los productos frescos”. Available at 
http://www.mapa.es/ministerio/pags/observatorio/pdf/Documento%20final%20ASEDAS.pdf 
218 Friends of the Earth (2002). “Into the Mouth of Babes. Pesticides in the diet and our children’ health”. 
Available at http://www.foe.co.uk/resource/briefings/mouths_babes.pdf 

http://www.mapa.es/ministerio/pags/observatorio/pdf/Documento%20final%20ASEDAS.pdf
http://www.foe.co.uk/resource/briefings/mouths_babes.pdf
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- Mistrust of products/information: Consumers had a high level of cynicism, especially 

with regard to differentiated produce, seeing it as just another excuse for a retailer mark 
up. The IGD has identified the lack of information as a barrier to increasing take-up of 
ethical foods. 15% of shoppers in UK find information to be an issue, with some 
individuals lacking the information to make informed decisions and others doubting the 
credentials of ethical products219. 
 

- Typically, consumers felt that individuals’ actions had little potential to make a 
difference. Instead, consumers projected responsibilities onto Government and 
supermarkets220. Consumers need to recognise how individual behaviour can make a 
difference to final outcomes. To this end, they must be provided with enough 
information so they can realise the implications of their purchasing decisions. 
Supermarkets hold a double function: they connect the countryside with the supply 
chain, and connect also consumers with the countryside. That is why “educating” 
people s such an important activity. Differentiation of the production also facilitates 
reconnection between “the consumer, the food they eat and how it is produced”. Local 
and seasonal produce, for example, offer an excellent starting point to deepen the 
connection between the public and farming 
 

- Facing a risk: the perception of price. People think that fruit and vegetable are 
expensive products if we take into account what farmers receive for them. Although 
one of our main pillars for the CSR strategy of Carrefour is change this fact, we have to 
admit that we are far away of establishing a really fair price to farmers (what would be 
the fair price?). For this reason, the terrain we are moving on could be a bit swampy, 
and we have to take care about the price perception by consumers. Although, if well 
communicated, Almería product would belong to the “premium” category and can, 
somehow, duck this difficulty, the fact of counting on farmer for the internal marketing 
would, without any doubt, be also beneficial to avoid this perception. 

 
11.3.2. Ducking barriers for ethical consumerism 

Regarding ethical consumerism, it is usually found an attitude-behavior disconnection 
among consumers: while individuals had positive associations with countryside, and opinions 
favoring differentiation, such impressions tend not to be reflected in purchasing decisions. In 
order to better understand the reasons behind the existence of an attitude-behavior disconnect 
for differentiated produce, two focus groups were commissioned from Ipsos MORI221. The 
conclusion is that for products to be included on a weekly shop, at least one of the central 
concerns must be satisfied. 

 
 
 
 
 
 
 
 

                                                       
219 The IGD (2008). Ethical Shopping in Europe. Available at 
http://www.igd.com/index.asp?id=1&fid=2&sid=2&cid=463 
220 Hampson, Stuart (2006). “Differentiation. A sustainable future for UK agriculture”. Royal Agricultura 
Society of Englad. 
221 MORY January 2005- poll based on interviews with 2,048 adults across great Britain. Available at 
Hampson, Stuart (2006). “Differentiation. A sustainable future for UK agriculture”. Royal Agricultura 
Society of Englad. 

http://www.igd.com/index.asp?id=1&fid=2&sid=2&cid=463
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FIRGUE 61. Different motivations when buying food. 

 
     Source: Ipsos MORI222. 
 
The partnership with Almería would not just provide produce that comply with one of these 

core criteria. Furthermore, all core criteria would be satisfy. The IGD223 has identified three key 
barrier to increasing take-up of ethical foods: price, information and availability. With our 
proposal, none of these barriers would hinder our objective either. Our product will not be more 
expensive, the marketing campaigns done by farmers will highlight the true value-added of 
ethical/differentiated produce, and the availability is assured by a high, diversify and 
concentrated offer. 

 
11.3.3. Lean thinking in the supply chain and sustainable sourcing have 

already reported success. 

In pure business terms, a more efficient supply chain can save money in a company’s 
operations.  Deliberately sustainable practices aside, Safeway, a large supermarket chain 
operating in North America, has put a lot of focus on supply chain efficiency.  Its main goal: to 
save money.  Safeway has improved its supply chain management systems in order to improve 
communication with its suppliers.  By doing so, it is able to reduce “inaccurate and inconsistent 
product descriptions,”224 and consequently, billions of dollars.   

 
Similarly, Wal-Mart has created its Logistics Sustainable Value Network (SVN) which 

also aims to reduce inefficiencies in the transportation of its products.  By implementing fuel-
saving technologies on its trucks, reducing the number of miles trucks travel empty through an 
improved routing scheme, and improving the loading techniques to fit more into each truck, 
significant reductions in emissions and have been made as well as a significant monetary 
savings: they report $200 million in savings in 2008 alone.225   
                                                       
222 MORY January 2005- poll based on interviews with 2,048 adults across great Britain. Available at 
Hampson, Stuart (2006). “Differentiation. A sustainable future for UK agriculture”. Royal Agricultura 
Society of Englad. 
223 The IGD (2008). Ethical Shopping in Europe. Available at 
http://www.igd.com/index.asp?id=1&fid=2&sid=2&cid=463 
224 Weier, Mary Hayes (2003).  “Safeway’s Eye on Supply.” Available at 
http://www.informationweek.com/news/software/enterpriseapps/showArticle.jhtml?articleID=13100346 
225 Wal-Mart (2009).  Wal-Mart Sustainability Report.  Available at 
http://walmartstores.com/sites/sustainabilityreport/2009/en_logistics.html 

http://www.igd.com/index.asp?id=1&fid=2&sid=2&cid=463
http://www.informationweek.com/news/software/enterpriseapps/showArticle.jhtml?articleID=13100346
http://walmartstores.com/sites/sustainabilityreport/2009/en_logistics.html
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Also through an improved supply chain management, a subsidiary of Wal-Mart in the 

United Kingdom, ASDA, has also been able to cut emissions.  Through their Fewer and 
Friendlier Road Miles improvement program, they managed to reduce their road miles by 1.17 
million miles in 2008.226  An important part of the program is an improved communication 
program with suppliers that better integrates them into the company’s operations.  Suppliers are 
encouraged to use their trucks for delivery if it makes better logistical sense, meaning that 
overall, fewer miles are travelled.  And of course, fewer miles travelled results in a reduction in 
emissions and monetary savings.   

 
These are examples of supply chain programs that can help companies become more 

efficient in their operations and the actual delivery of their products to their stores and in the 
process help them save money.  However, a more strategic approach to dealing with suppliers 
and logistics can help to bring significant value and profits to a company.  Few supermarkets 
have paid much attention to this area.  However, companies that are able to implement 
successful strategies in this field have much to gain, as will be examined later.  But, we can 
count with the fingers on one hand the number of companies that have moved towards a more 
strategic approach to supply chain.  One such company has really integrated techniques beyond 
transportation and in the process, gained value for producers, the company and its 
consumers.  This company is UK-based Tesco.  And they have done this through a strong focus 
on support for national agriculture.  

 
In its financial results for 2008, Tesco reported £3 billion profits and was able to make 

an employee payout of £98 million in a year of financial crisis.227  Tesco finds itself in a 
privileged position in the market for a number of reasons, one of which is a solid CSR strategy.  
With CSR policies really focused on its core business, Tesco has benefited from helping its 
customers through nutrition and diet programs, encouraging reusable bags, and providing high 
quality products and responsible sourcing through improved supplier relationships and local 
sourcing.   An important focus of its CSR strategy is on the supply chain.  It aims to improve 
monitoring of its supply chain and ensure food safety, quality and environmental and labor 
practices in supply chain. 

 
Tesco has put much effort into the responsible sourcing of its products, with a focus on 

fresh products.  Through good relations with its suppliers, it is able to bridge the gap between 
producers and consumers.  This allows farmers to better respond to consumer demands.  And 
Tesco has the guarantee that its producers are up-to-date on consumer demands and are able to 
meet such demands.   

 
A major pillar of its responsible sourcing strategy is the local sourcing of products.  

Tesco cites customer interest in supporting local businesses, customer concern for miles 
travelled and the environmental impact of their products as the three main reasons for its local 
sourcing initiative.228  By setting strict criteria for what constitutes a “local product”229 they are 
able to account for these concerns and benefit from the pride that populations feel for their local 
products.  And it has proven to be very successful: “In the summer, we sold 5,400 packs of local 
watercress per week in stores in Hampshire, where it is grown, compared with national sales of 

                                                       
226 Wal-Mart (2009).  Wal-Mart Sustainability Report.  Available at 
http://walmartstores.com/sites/sustainabilityreport/2009/en_logistics.html 
227 Tesco (2009). Press Release: “Tesco Staff Receive £98 Million Shares Payout.”  Available at: 
http://www.tescoplc.com/plc/media/pr/pr2009/2009-05-26/ 
228 Tesco (2009). Tesco: Local Sourcing.  Available at: 
http://www.tescoplc.com/plc/corporate_responsibility_09/suppliers_ethical_trading/local_sourcing/ 
229 In England, Tesco classes a product as local if it is produced in that county or a neighboring one.  They 
source Scottish, Welsh and Northern Irish local products from within those areas. 

http://walmartstores.com/sites/sustainabilityreport/2009/en_logistics.html
http://www.tescoplc.com/plc/media/pr/pr2009/2009-05-26/
http://www.tescoplc.com/plc/corporate_responsibility_09/suppliers_ethical_trading/local_sourcing/
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2,800 packs weekly – a remarkable 93% increase.”230  This illustrates not only a demand 
successfully met, but also the significant benefit Tesco has been able to capture through this 
initiative.  Not surprisingly, Tesco has set the target of increasing the sale of local products by 
£1 million by 2011 in the UK.  In 2008, local produce alone accounted for £624 million in sales, 
representing a 30% increase in sales in this area compared to 2007.231   They have accomplished 
these successes by creating a network of regional buying offices.  These offices work with over 
480 local and national suppliers.      

 
Another important aspect of local sourcing is the security it provides to producers.  

Long-term relationships with producers bring benefits to Tesco, but also significant benefits to 
producers.  The guarantee that their products will be bought on a regular basis by Tesco allows 
producers to make long-term improvements that bring value to their products.  Ian Gregory, a 
carrot farmer in Preston in Lancashire, attributes the long-term relationship to the success his 
farm has seen.  He says, “Tesco has played a significant part in our expansion. As they have 
grown, we have grown with them, enabling us to create jobs locally and become the biggest 
local employer.”232  Similarly, Alan Pearson, a tomato farmer in Northwest England says that 
“with the support and encouragement of Tesco, our business has grown over the years, not only 
in size but in environmental stature,”233 to the benefit of the farm, Tesco, consumers and society 
through its quality products with little environmental impact.     

 
Tesco acknowledges that the work it is doing in responsible sourcing is nascent and 

continues to explore areas of improvement and expansion through pilot projects.  One such 
project is the Tesco Sustainable Beef Project (TSBP)234 which aims to improve the quality of the 
product and reduce the cost of production.  By going beyond the traditional role of the 
supermarket, and aiming to improve the production of the products it sells, it aims to improve 
efficiency and animal welfare and in doing so, the final product and the financial bottom line. 

 
Despite the fact that Tesco has only recently begun to recognize the opportunity in 

supply chain management and local sourcing and really take advantage of this opportunity, its 
benefits have already been obvious.  As a leader in this area in the UK, it has been able to 
maintain its position as a leader in financial benefits as well.   

 
The main market Tesco operates in is the UK.  None of the large supermarkets in the 

Spanish market have begun to really focus on this area and we believe that there is much 
opportunity to take advantage of this situation.  Spain has a wide variety of agricultural products 
and is able to produce in months in which other European producers are unable to produce.  
Almería, specifically, is able to export large quantities of fruits and vegetables to the rest of 
Europe.  We believe that if Carrefour were to take advantage of the proximity of production to 
its markets, and successfully communicate the value in national, sustainable products, they 
would have much to gain, especially as the first-mover to do so in Spain. 

                                                       
230 Tesco (2009). Tesco: Local Sourcing.  Available at: 
http://www.tescoplc.com/plc/corporate_responsibility_09/suppliers_ethical_trading/local_sourcing/ 
231 Tesco (2009).  Tesco Sustainability Report.  Available at: http://www.investis.com/plc/cr09/crr09.pdf 
232 Tesco (2009).  Tesco Regional Sourcing.  Available at: 
http://www.tesco.com/regionalsourcing/region/?page=northWestEngland 
233 Ibid 
234Tesco (2009). Tesco Beef Standards. Available at:  
http://www.tescofarming.com/v2/livestock_beef.asp 

http://www.tescoplc.com/plc/corporate_responsibility_09/suppliers_ethical_trading/local_sourcing/
http://www.investis.com/plc/cr09/crr09.pdf
http://www.tesco.com/regionalsourcing/region/?page=northWestEngland
http://www.tescofarming.com/v2/livestock_beef.asp
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12. WIN-WIN-WIN PROPOSAL FOR AN AGRICULTURE ON 

SHARED RESPONSIBILITY 

12.1. An agreement on shared responsibilities between 
Carrefour and Almeria`s farmers 

 The sector of agriculture is not perfect, as we have developed in the first part of the 
project, but this primary sector is essential to our life and all of us depend on it direct or 
indirectly. After all the research that we have done, it is time to give a proposal to tackle some 
of the problems in the sector. We have focused on the private sector, because it can make things 
change quickly, and one good action implemented by a company can deal at the same time with 
social, environmental and economic problems in the agricultural sector. 
 
 The proposal relies on giving stability to the production of the sector through an 
Agreement on shared responsibility between Carrefour and Almeria’s farmers. We want to 
enhance that if a long term relationship is built between them; all the weaknesses of Almeria 
and Carrefour can be transformed into opportunities. Carrefour group has a CSR strategy and 
they are doing some good practices in France with their suppliers. We believe that it should not 
be difficult for them to implement similar practices in Spain, specifically in Almeria.  
  
 The basis of this agreement is a commitment on the part of the producers (Almeria) to 
provide a specific commodity in quantities and at quality standards determined by the purchaser 
(Carrefour) and a commitment on the part of the company to support the farmer´s production by 
regularly fixing the amounts to be purchased. If this agreement is well-managed, it is an 
effective way to coordinate and promote production and marketing in agriculture as we have 
seen it happen in France. It provides the “sustainable markets” the Group refers to. It contributes 
to increase income for farmers and higher profitability for supermarkets. If the agreement is 
efficiently organized and managed, it reduces risk and uncertainty for both parties as compared 
to buying and selling on the open market.  
 
 Our proposal can be utterly summarized in three concepts: sustainable sourcing, 
supplier engagement and distribution efficiency. These are the pillars through which we want to 
build a proposal that brings benefits to farmers, Carrefour, consumers and finally, to the whole 
society. With our proposal we want to preserve the agricultural industry in Almeria enhancing 
the quality of Spanish products in compared to other countries, not only in terms of biological 
production, but taking into account that Spain offers social stability, legal support and quantity 
production and because Spain can contribute environmental and social quality that other 
developing countries cannot. 
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Road map to achieve these objectives: 
 
 

• To promote the implementation of good practice codes to self-regulate, from origin 
to destination, the relations between elements in the supply chain, with the explicit 
recognition of the right and fair trade practices. 
 

• To promote a better communication among Almeria’s farmers through a union of 
cooperatives, whose main objectives would be to achieve sustained profitability for the 
farmer, to improve the internal efficiency leading to a cost reduction, to increase 
productivity and to create an integration model to be considered as a referent for 
European distribution (not only for Spain).  
 

• To promote the creation of an image of Almeria fruit and vegetable products, 
associating them to natural products (leaders in biological control) and quality, at the 
same time giving the consumers the opportunity to choose. 
 

§ Long-term relationship and collaborative “lean thinking” supply chain: 
 

− Improvement in the distribution in order to ensure three appreciated features in 
fruits and vegetables: fresher, from closer, healthier. This would also help 
Carrefour to reduce CO2 emissions. 
 

− Joint management: where it is essential that both partners know the constraints 
of the other part and work to get high levels of transparency. The ideal situation 
is that both partners try to get rid of non added value activities in the supply 
chain and that they jointly establish the KPIs that will govern its management 
and monitoring the results of the agreement in every dimension (social, 
environment and economic).  

 
− Transfer of some functions to the farmers: quality control and marketing 

campaigns. 
 

• Prices: to negotiate a type of contract which in Spain is called “contrato tipo”: 
negotiate the benefits once the costs of both parties are covered: It is necessary to 
analyze and consider that in this type of contract can be stipulated, at least one base 
price to cover the cost production. It means, the final price can be negotiate by the 
parties involved but is essential to ensure survival weakest segment of the chain, the 
producer, defining a minimum price to cover costs production. The final price will be 
freely agreed upon by the parties, but always respecting those fair prices. 
 

• Further fields of collaboration between Carrefour and Almería to foster bonds. We think 
that joint projects can benefit not just both parties separately, but can boost the 
sustainability of the agreement between Carrefour and Almería. 
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 The scheme we envision is outlined below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

12.1. Problem Tree 

 Coming back to our problem tree, which we described in the first part of the project, 
when we described the problems of the agricultural sector, we realized that Carrefour is taking 
part in some of the causes of the main problem: no economic sustainability of agriculture. Many 
causes in this problem tree affect to the economic sustainability of agriculture; but we cannot 
tackle all of them. We are focusing only in the ones which Carrefour and Almeria’s farmers 
have the possibility to do something in a better way. We have highlighted in orange the main 
causes that Carrefour has more impact. 

ALMERIA’S FARMERS CARREFOUR SPAIN 

RESPONSIBILITIES OF THE 
PARTIES OF THE 

“AGREEMENT” 

RESOURCES  
INPUTS 

RESOURCES  
INPUTS 

DIFFERENTIATION 

CREATES  NEW CONSUMERS’ NEED 
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12.2. Details of the agreement 

The framework of the agreement should comply with: 
- The minimum legal requirements of the country. 
- Enhancement of local distribution 
- Arrangements for arbitration must be addressed. 

 
The formula can be based on: 
 

- Market specifications, where quality standards may be specified. 
- Resource specifications, where production details may be specified 
- Management and income specifications, which may involve predetermined pricing 

structures, farm input advances, technical support and managerial control. 
 

The specifications may include: 
 

- The duration of the contract 
- The quality standards required by the company 
- The farmer´s production quota 
- The cultivation practices required by the company 
- The way in which the price is to be calculated 
- Procedures for paying farmers  
- Arrangements covering insurance. 
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12.3. Resources of each party 

 
 
 
 

§ High quality fruits and vegetables 
produce: 

o  They are able to ensure 
quality because they have 
been certificated by UNE 
155000. 

 
§ Good environmental practices: 

o They are able to ensure good 
environmental practices such 
as biological control, efficient 
use of water, etc. 

 
§ Union of cooperatives: 

o They have noticed that the 
union among cooperatives is 
necessary and they have 
started to do something. 
Unica Group was recently 
created on March of 2009, it 
is a second grade cooperative, 
which means, a union of 5 
cooperatives. These five 
cooperatives represent 1,800 
hectares with a production 
turnover of 166 million Euros 
and a production volume of 
160 million kilos produced by 
850 farmers associated with 
them. They have 1,500 people 
working in their stores and 
handling 4500 direct 
employees on the farms.235 

 
 
 
 
 
 
 
 

                                                       
235 Europa Pres. Press Release. Almería 18-03-09. 
Available at 
http://www.europapress.es/andalucia/noticia-agro-
cinco-empresas-unen-unica-group-constituyen-
grupo-hortofruticola-mas-grande-andalucia-
20090318181352.html 

 
 
 
§ Big supermarket: 

o They are able to ensure 
enough resources in terms of 
money to guarantee the 
implementation of any 
agreement. 

 
§ Good examples in Carrefour group: 

o They have integrated the main 
social, environmental and 
economic values of Carrefour 
Group in order to achieve 
sustainable development. 

 
§ Major impact à great  access to 

society 
 

§ # 1 distributor in Spain 
 

ALMERIA’S FARMERS CARREFOUR SPAIN 

http://www.europapress.es/andalucia/noticia-agro
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12.4. Responsibilities of each party 

 
 

 
 

§ Almería’s farmers in this long term 
relationship are responsible for the 
good image of fruit and vegetables 
as well as for the quality.  

§ Production quota and market share 
§ Social practices among immigrants 
à employment, and fair wages 

§ Improve environmental practices: 
biological control in 100% 
greenhouses, control of waste, 
recycling plastic. 

§ Almeria is responsible of 
marketing: a marketing done by 
farmers and create the better 
intangibles that differentiate their 
production (namely, reputation 
supported by higher legal 
standards…). 
  Hortyfruta as an example 
plays an important role in this 
marketing because its mission is to 
create a positive, healthy clean and 
responsible image within the 
national and international 
community, reinforcing the 
competitiveness of the products in 
the marketplace and its 
commitment to environmental 
protection. But they don’t have 
enough resources to achieve good 
impact in every Spain city. 
Carrefour and Hortyfruta should 
work together to achieve 
differentiation. 
 

 

 
 
 
 

 
§ Be aware to improve enviromental 

practices in Almeria, giving them 
support to introduce new 
technologies and innovation. This 
could improve long term 
engagement in the relationship. 

§ To establish a fair price for all the 
production of fruit and vegetables 
as well as the quantity of 
production in advance. 

§ To introduce the brand of Almeria, 
through Hortyfruta, which would 
generate consumer demand and at 
the same time would make 
Carrefour be percieved as a pionner 
in Spain. 

§ To engage all their stakeholder 
taking into account the economic, 
social and environmental benefits.  

§ Carrefour is responsible to identify 
a market for the planned 
production, as well as to be sure 
that such market can be supplied 
profitably on a long-term basis. 

§ Carrefour can support them with 
the implementation of certificates.  

§ Transfer this initiative among all 
their supply chain 

§ Km of transportation in each fruit 
and vegetables to give information 
for consumers. 

§ Creates consumers’ awareness. 
Creates new demand! 

§ Carrefour has to ensure 
transparency and accountability 

 
 
 
 
 
 
 
 
 
 
 

ALMERIA’S FARMERS CARREFOUR SPAIN 
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12.5. Advantages of each party 

 
 
 
 
ü Farmers’ price risk would be 

reduced or eliminated. The contract 
will specify prices in advance. 

ü Technology and innovation in the 
sector could be introduced and this 
can enable farmers to learn new 
skills. 

ü Income per capita and employment 
would increase significantly and 
would create benefits for the whole 
society. 

ü Production stability 
ü Fair pricesàaccess to credit 
ü Improvement in technology and 

innovation 
ü Maintain agriculture industryà 

good image with a brand creation 
ü Increase income per capita.  
ü Improve working conditions –in 

terms of stability- 
ü Decrease depopulation rate 
ü Increase productivity 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
ü Production reliability and shared 

risk: 
 Working with contracted 
farmers enables Carrefour to share 
the risk of production failure due to 
poor weather, disease, etc. The 
farmer takes the risk of loss of 
production while the company 
absorbs losses associated with 
reduced or non-existent throughput 
for the processing facility. Where 
production problems are 
widespread and no fault of the 
farmers, the company will defer 
repayment of production advances 
to the following season. 

ü Production more reliable than open-
market 

ü Pioneer à first mover advantage in 
Spain 

ü Good reputation 
ü Consumers’ satisfaction 
ü Increase profit 

ALMERIA’S FARMERS CARREFOUR SPAIN 
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12.6. Objective Tree 

 After we have analyzed all that should be included in the proposal, we can change our 
problem tree into an objective one, only taking into account the main issues which Carrefour and 
Almeria are involved. The result would be an achievement of sustainable market that will tackle the 
economic sustainability of the agricultural sector. 
In the following figure, we can see how the agreement could solve the problem with good results. 
 The squares in orange are the Carrefour results, and the one in green is Almería’s farmers 
contribution. 
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12.7. The role of consumers 

 This proposal is a win – win – win situation. And the third actor involved is the consumer. 
With this proposal Carrefour has the responsibility to create consumer demand for high quality 
products through the communication of their offer, enhancing local production from Almeria. We 
believe that consumers play an important role in the achievement of good long term relationship 
between supermarkets and farmers. They have the responsibility to ask for information and to push 
big supermarkets to satisfy their needs. At the same time they gain a clear advantage: opportunity to 
choose.  
 
 In order to achieve the success of the proposal, Carrefour has to ensure a better 
communication of their CSR strategy enhancing the importance for the consumers to know exactly 
what they are buying. Some of the examples that we propose as marketing tools for Carrefour are to 
put labels with relevant information such as: 
 

- Days since the products are collected 
- Km travelled (in terms of CO2 reductions) 
- Place of origin 
- Explain the long-term relationships with the farmers 
- Tell everyone that they are paying fair prices to farmers 
- Biological control  

  
 In addition, we believe if the further collaboration between farmers and supermarkets is 
well managed, both parties can obtain very good economics results, as well as better acceptance 
into the market. We will explain some examples of these projects. 
 

12.8. Further Collaboration 

 Further collaboration between the parties involved is important to maintain long term 
relationship and to integrate it into their core business. Carrefour should take into account these 
kind of activities into their CSR strategy, as well as Almería’s farmers needs to improve their 
collaboration with big supermarkets. 

 Although, as we have seen Almeria has improved extraordinarily its environmental and 
social practices, there are still some fields that can be developed in this sense. Furthermore, we 
think that joint projects can benefit not just both parties separately, but can boost the perdurability, 
the sustainability of the agreement between Carrefour and Almería’s farmers. This is the idea: both 
partners involved in improving the situation of the sector in Almería. 

 Of course, this collaboration has to be established by Carrefour and Almería’s farmers, but 
we dare recommend here some areas of work.  

• Plastics: although as stated, Almería recycles its plastics at the end of their life cycle, we think 
that this region might be the perfect field for experimenting and testing organic plastics. 
Carrefour, Almería and a third partner could make this come true.  
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• Visual impact: this is one of the most claimed impacts that greenhouse agriculture is blamed 
of. “The sea of plastics” in Almería is still seen from the space. Although it can even be a 
touristic lure, there are some corrective measures that could be applied to mitigate this impact. 
These measures are based on vegetation walls/screens/fronts strategically placed. 

• Biodiversity of croplands: the growing dependency on just a few modern, high-yielding 
varieties is leaving the world's food supplies exposed. As farmers turn increasingly modern, the 
old varieties are abandoned. According to the FAO, in the last years, ¾ of genetic diversity in 
croplands has been lost236 . This result is a tremendous risk since it increases the probability of 
suffering plagues and diseases in crops.  Authorities have become aware of this fact and now 
there are more than 1400 genebanks around the world237. Almería, counting with almost 
2.800.000 produced, might also be a perfect field for the experimentation and conservation of 
these varieties of crops. 

• Education programs: Carrefour could help Almeria to improve in their managerial skills. 
Almeria needs more professionalization in this sector  

• Immigration programs: Almeria, as we have seen, has the highest number of immigrants. 
They are doing good improvements in this field, but immigrants need more integration into 
society. Almeria represents the best scenario to put into practice some of the projects that some 
NGOs have in their agendas. A partnership with them could be a good opportunity. 

12.9. Monitoring performance 

 Other issue that we find interest to add to our proposal is the need for monitoring the 
management to ensure that the objectives of the agreement are achieved. The company needs to 
accumulate, analyze and distribute information not only for the maintenance of the agreement and 
farmers records, but also to evaluate production performance and calculate yield indicators. 
Monitoring is necessary when thousands of farmers are involved, and it is very difficult for 
management to have close interaction with individual farmers (this is one of the reasons why the 
union of farmers is essential). The basic elements of monitoring are the same in all industrial 
activities: management should identify each component, measure its performance, compare the 
results to a benchmark and, take action to rectify any problem at an early stage. 
 
 We think that it is very important to measure the improvements of our proposal. In every 
dimension (social, environment and economic) it is essential to establish some key performance 
indicators. These KPIs should be implemented by the parties involved in the agreement, in our case, 
Carrefour and Almeria. We recommend some of them to evaluate year by year the results. 

                                                       
236 Chavarrías, Marta (2006). “Diversidad genética y seguridad alimentaria”. Available at 
http://www.consumer.es/seguridad-alimentaria/2004/10/22/14940.php 
237 Fowler, Cary (2008). “The Svalbard Global Seed Vault: Securing the Future of Agriculture”. Available at 
http://www.croptrust.org/documents/Svalbard%20opening/Seed%20Vault%20Report%20Executive%20Sum
mary-ENG.pdf 

http://www.consumer.es/seguridad-alimentaria/2004/10/22/14940.php
http://www.croptrust.org/documents/Svalbard%20opening/Seed%20Vault%20Report%20Executive%20Sum
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FIGURE 62. KPIs for monitoring the proposal 
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13. FINAL REFLECTIONS 

13.1. Model to be repeated 

Although the scope of our project is limited to Carrefour Spain and the region of Almería, 
our goals are much broader.  Our goal is not only to improve the situation of Almería, but to create 
a model that can be repeated elsewhere.  Almería is a unique region: it is geographically 
concentrated, climatologically ideal, productively diverse, and it meets European labor and 
environmental standards and many of the issues regarding small producers have already been 
resolved.  And they are a step ahead of other farmers in Spain: because of the large volume and 
diversity of supply, they are able to deal with the big players.   There is a real network for inputs 
(seeds, fertilizers, etc.) and this allows them to get better prices than other regions of Spain.  For 
these reasons, it serves as a good starting point and an ideal location for a sort of “pilot project” for 
integration into a CSR contract farming initiative.  However, to limit ourselves just to this region 
would be very near-sighted.  We believe that it is an ideal starting point, but should not be the 
finishing point.  Other regions and agricultural sectors can learn from this model.  

 
There are few regions like Almería, but there are regions that specialize in other agricultural 

products, even if they are not as geographically concentrated.  Asturias, for example, in the north of 
Spain is also rich in agricultural products such as cereals, fruits and vegetables.  And Navarra is also 
a very good example of a region able to produce organic products.238  A successful, positive 
partnership or this type between Carrefour and producers in Almería could lead to a successful 
partnership between a large supermarket and producers in Asturias or Navarra or any other 
agricultural producer.  

 
Related to this concept, our proposal also has the potential to encourage “clusters” and 

allow groupings of small producers to create economies of scale. These small-scale, and usually 
traditional, farms play a key role is maintaining landscape, biodiversity and our rural heritage, as we 
saw in the first section of this study. In addition, many of these agricultural sectors are more 
vulnerable to crisis when or if agricultural subsidies begin to dwindle in Europe. The major impact 
of our proposal would be preserving this kind of farming, because these are the areas of major risk 
of depopulation. However, small traditional farms often face problems related with their size that 
hinder them from capturing market opportunities. Individually, they are unable to capture market 
opportunities which require large production quantities, homogenous standards, and regular supply 
because they often lack market intelligence, and innovation in logistics and technology. 239  But 
through horizontal co-operation, individual small farms can address the problems related to their 
size and improve their competitive position chances of success. To this respect, if small producers 
see the opportunity in organizing as a community because of the willingness of large supermarkets 
to work with such group, they may begin to organize more formally, creating clusters.  By 
partnering through this type of agreement, they receive better market information directly from the 
supermarket, and through such long-term relationships, they are able to innovate their logistics 
systems and technology use.   

 

                                                       
238 Mariano Rodriguez   (2009).Personal Interview: Carrefour.  
239 Ceglie, Giovanna and Dini, Marco (1999). “SME Cluster and Network Development in Developing 
Countries: the Experience of UNIDO” http://www.ilo.org/public/english/employment/ent/papers/cluster.htm 
 

http://www.ilo.org/public/english/employment/ent/papers/cluster.htm
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 Similarly, our proposal would encourage the transfer of “contract farming”-like 
relationships between large companies and small suppliers from solely developing country 
producers to the context of a developed country.  Contract farming encourages long-term business 
relationships between small producers in developing countries with large multi-national 
corporations in order to ensure that the buyer receives the quality of supply that it requires.  By 
forging a long-term relationship, it is able to have the guarantee that its suppliers will meet its 
quality standards.  We hope that our proposal will be able to achieve similar relationships in the 
context of Spain and its farmers.  Large distributors in developed countries can guarantee that the 
produce they buy from producers in that same country will be of a certain quality, not only in 
appearance and taste, but in quality of labour and environmental standards.  We hope that contract 
farming can transfer to developed countries in this sense.   This is our goal: to create a model to be 
copied elsewhere. 
 

  But we will not stop there.  We hope that these partnerships will create a spill-over effect 
and have wider repercussions in the industry.  We hope that successes in Carrefour will lead to 
successes in other supermarkets, large and small.  All supermarkets will have the opportunity to 
gain value from long-term relationships with producers, allowing consumer demands to be better 
met by their producers, while not increasing risk.  If Carrefour is able to make larger profits with the 
responsible sourcing, perhaps other large supermarkets will begin similar strategies, recognizing the 
benefit in long-term, two-way, regional supplier-supermarket relationships.  And if large 
supermarkets begin to practice similar sourcing, it will encourage all distributors to adopt these 
practices, down to the smallest distributors. 

 
 Of course, Carrefour would be able to continue benefiting from this model of sourcing, 
beyond the fruits and vegetable sector.  As other players begin to operate within this model, 
Carrefour will and should seek to further differentiate itself with other responsible product lines.  
Two examples of this could be in the areas of animal welfare in meat sourcing, and responsible 
certified fish.  As seen in the graph below, animal welfare is an area of ethical shopping that has 
much interest among consumers. And by sourcing fish responsibly, similar benefits can potentially 
be obtained. 
 
Figure 63. Which of these are you interested in/actively look to buy? In blue, actively look to 

buy (%). In green, interested but do not buy (%). 

 
 

Source: IGD Consumer Unit (2008)240. 

                                                       
240 (2008). IGD Consumer Unit. Available at: http://www.igd.com/index.asp?id=1&fid=1&sid=8 

http://www.igd.com/index.asp?id=1&fid=1&sid=8
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Our goal is to implement a type of pilot project in Almería with Carrefour, and later spread 

this model to other agricultural sectors, distributors, regions and throughout the complete product 
line within supermarkets and other distributors.  We hope that our model will help accelerate a win-
win-win situation elsewhere in Europe and worldwide.    
 

13.2. Risk analysis 

 
 Until now, we have seen and analyzed a proposal that it is very important in order to 
achieve the sustainability of the agricultural sector. But we cannot finish our work without 
mentioning some risks or disadvantages that could occur if the agreement is not respected by one of 
the parties involved. If we want our proposal to succeed, it is important to analyze and to be aware 
of the possible problems. Common contractual problems include company's refusal to buy products 
at the agreed prices, or the downgrading of produce quality by the buyer. The side of big 
supermarkets also may default by failing to pay agreed prices or by buying less than the pre-agreed 
quantities. Nonetheless, the risk of this to happen is reduced because one of the main pillars of the 
CSR strategy of Carrefour Group is precisely to support responsible relationships with their 
farmers.  
 

Something that we cannot ignore is the big power from both sides, one big supermarket and 
the most industrialized farmers in Spain. This could bring a problem linked to the total control of 
the supply of fruit and vegetable in the country and the interdependency between them. We have to 
be aware of the growing industrial agriculture; producers could become merely assembly-line 
workers producing standardized products, designed by technicians of the supermarkets. If the 
relationship between supermarkets and farmers become stronger, farmers will only produce the 
specifications of big distributors (in terms of quality, quantity, shape, planning of deliveries, etc). 
But, what will happen with the requirements of the small shops? On the other hand, however, if our 
proposal succeeds as expected, the new generated demand might also ensure the spillover effect (as 
we have developed in the previous chapter) to every shop and not only to big supermarkets.  To 
deal with this situation the share of quantity must be carefully negotiated and established year by 
year. Another reason for doing this is that Almeria’s farmers and Carrefour should diversify their 
clients and supply in order to decrease the risk of interdependency. We think it is important to take 
into account not only the most powerful players in this sector. What would happen with the small 
farmers? They also need the opportunity to grow. But on the other hand if one farmer has many 
clients or buyers, they must comply with many standard and specific demands by large 
supermarket. This situation can be addressed through a horizontal cooperation between the farmers 
to form clusters. This will also tackle the risk of unwillingness of farmers to spend their time and 
money in order to comply with the different standards is also a risk worth considering. We think it 
is important to encourage a strong collaboration between parties involved in order to ensure the best 
way of working. 
 
 Carrefour in Spain could be the first one to implement our proposal and some may say that 
just as there is an advantage in being the first to introduce such strategies in a market, there are also 
possible disadvantages.  On this point, we believe that there is little risk in being the first-mover in 
this area.  There is little risk because they already have a good working knowledge of similar 
schemes in other markets in which they operate, namely, France. Additionally, there are other 
examples of supermarkets that have fully implemented such strategies.  There are examples and 
success stories to follow.  One such supermarket is Tesco, as we have developed in the previous 
chapters. 
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 One example of being the first-mover is if Carrefour accepts to put a label with the 
kilometers and the days passed since the harvest, they will need an efficient stock (only the exact 
demand per day). It requires a strong organization inside the company as well as a more 
collaborative supply chain. But with our proposal, if both parties are committed and believe in each 
other, the possible negative effects of the maintenance of the exact stock such as the increase of the 
investment in the distribution network, trucks, shop platforms and people hired to control quality, 
will be forgotten. The consumers will be satisfied and the sales will increase dramatically. In any 
case the possible new design of the distribution channels has to take into account the efficiency of 
transportation to truly decrease the products’ carbon footprint. 
 
 Another important issue in this risk analysis that should not be left out is the fact that as 
standards, certification schemes and claims proliferate, producers and consumers are questioning 
their value. In addition, consumers ask whether private schemes really provide better protection for 
them and the environment and/or contribute to social equity. The final question is, do standards 
duplicate or complement government work? 
 
 Linked with this question, many others are unavoidable. How can ecolabelling schemes be 
reconciled with the public sector’s responsibility to protect and regulate the use of natural 
resources? How are the boundaries defined between public regulations on the one hand and private 
market standards on the other? And who is responsible for what? While governments that use 
standards as trade barriers can be challenged through the rules of the WTO, should any mechanism 
be set to deal with companies whose standards could be challenged as technical barriers to trade 
(TBT) between countries? Without any doubt, this is the most uncertain part of our proposal241 
 
 Another recurring argument against differentiated products is that the burden of complying 
with these standards may fall disproportionately on small suppliers, for whom the cost of acquiring 
information about, and achieving, certifiable status and standards is relatively higher. As it has been 
stated in the previous section, our aim is precisely being able to work with these small-producers. 
We do think that a “contract” farming scheme with them could reduce this over-cost for traditional 
farms. 
 Finally, Carrefour could ask itself, how different is this proposal from our own 
“responsible” labels already in place? Regarding this, it has to be said that the value of a partnership 
for an agriculture of shared responsibility would be far more higher for customers and for the whole 
society. Own labels are diluted among general products, do not have a similar campaign to support 
them and they are usually mistrusted. Our proposal is not just a product, it is a business strategy to 
promote a sustainable agriculture and better quality in fruits and vegetable from which Carrefour 
would benefited. The bigger the campaign, the less possibility for the retailer for not complying 
with it, and customers perceive that. This is not just about hidden labels. 
 
 As developed in our proposal, Almeria’s farmers are in charge of the marketing campaigns 
on the new agreement established. It will generate more benefits to Almeria than to Carrefour if 
they do not collaborate together. If Hortyfruta -the company that has the ability to make all the 
marketing work- holds a very good campaign inside Carrefour but only promoting its products and 
not the collaboration agreement itself, all the good image benefits would just go to Almeria. The 
idea however is to create blended value for Carrefour’s CSR strategy as well as blended 

                                                       
241 Food and Agriculture Organization (FAO) (2009). “The state of world fisheries and aquaculture 
2008”. Available a thttp://www.fao.org/docrep/011/i0250e/i0250e00.HTM 

http://www.fao.org/docrep/011/i0250e/i0250e00.HTM
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commitment between the parties involved. The need of further collaboration is essential in order to 
achieve a good image for both, big supermarket and farmers. 
 
 We believe that our proposal has more advantages than risks, but we wanted to highlight 
some possible negative effects if there were to be a lack of transparency, trust or communication 
between players. Big efforts have to be developed to achieve our goal and to minimize all the risks. 
 

13.3.  CONCLUSIONS 

 The sustainability of agriculture is a sensitive topic. There are plenty of stakeholders - 
policy-makers, industries, farmers, trade unions, consumers, society...- and all of them have their 
own views and interests on what the sustainability of the sector should consist on. It is clear that the 
conception of agriculture varies from one to another. These stakeholders’ interests even differ from 
one hemisphere of the globe to the other. Not less true is the fact that agriculture is at turning point. 
The gradual reduction of subsidies from CAP, the trend towards liberalization of the global market 
and the consequent reduction in prices; an aging rural population and the lower intergenerational 
replacement as well as the social imbalance due to the increasing of men; constitute the main risk 
elements that allow to predict a decline in agricultural income and the abandonment of the territory 
where the agricultural activity has low productivity. At the same time, it must be highlighted that 
agriculture is a difficult issue to handle due to its strategic nature and the big amount of intangibles 
that are associated to this activity. All these externalities are always difficult to manage, but their 
value is frequently higher than the traded produce. 
 
 We are completely aware of this fact, and our project cannot attempt to solve the problems 
of agriculture worldwide. Such a multipart issue seems to be tackled from high policy levels 
spheres, but we do not agree with this fact. Although we do not undermine the role of states and the 
policy dialogue, we do think that the focus given to this study is right: the private sector has a big 
responsibility towards the future of food commodities. Added to this, the pushing 
internationalization of markets and the rising consumer awareness seems to support our choice of 
working with large supermarkets and creating a new demand. This approach, however, presents also 
many uncertainties, as we have seen.  
 
 Although many uncertainties surround this project, as we have seen, there are five criteria 
we are very interested on in order to assess the work done: pertinence, effectiveness, efficiency, 
impact and sustainability of the proposal. Despite that it can be argued that not all of these criteria 
have the same importance, we estimate indispensable to evaluate the project taking all of them into 
account. Only by doing so, we will have a general picture of the suitability of the proposal. 
 
 Pertinence refers to how much we were in need of this project and how applicable it is to 
the matter at hand. We highly expect that this point is easy to answer after having read this study. 
The changing international juncture towards a higher level of liberalization of markets and less 
support of the sector by governments, the economic crisis experienced by farmers and the rising 
power of large supermarkets when setting the rules for agricultures and placing themselves as 
“gatekeepers” for the food we consume are the three basic points that demand taking action on this 
issue. Agriculture in developed countries is clearly at crisis. The market has been artificially held by 
subsidies. However, there is every indication that these protectionist measures will not last forever. 
If measures in order to build a market for national product are not taken, the activity of the sector 
will collapse. The logic of anticipation is what explains the pertinence of this project.  
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 Effectiveness, the second of our criteria, has to do with the success achieved in the expected 
result. In this case, effectiveness would analyze whether we have been able to create a more 
sustainable agriculture. The three pillars of sustainability are assessed here: the environmental, 
social and the economic one. The proposal presented here has been carefully formulated in order to 
preserve the viability of these three aspects. The CSR strategy built by Carrefour lies equitably on 
these three so that none of them could be neglected. The CSR strategy of Carrefour is linked to the 
sustainability of the sector. This is the strategy they benefit from. An environmentally or socially 
friendly agricultural model could have been easy to implement, but the outreach of this option 
would have been smaller. As stated before, the difficult economic situation faced by farmers was 
one of the main points to tackle to help the viability of the sector. And precisely, large supermarkets 
had a lot to do with this situation. Based on these reasons, we also think that the effectiveness of the 
project can be considered as high. 
 
 Efficiency can be considered as one of those criteria not so important since it has to do with 
the time consumed in achieving the results. Because of the magnitude of our objective, time seems 
to be less relevant than other criteria. Anyway, it is a criteria needed for the overall assessment of 
the proposal, and we have no alternative but giving a high grade to this criteria also. The fact of 
focusing our approach on the private sector is the main reason for this. As it has been explained, 
they are the ones able to create new trends, new demands. Trying to educate the consumer or letting 
the farmers to differentiate their produce on their own would have taken much longer.  
 
 The impact criterion is somewhat related with effectiveness in the sense that both assess the 
consequences of the project. Impact assessment, however, tends to take into account wider effects 
apart from the ones found in the area of study. As it has been already pointed out, the “spill over” 
effect of the proposal and the capability of being repeated somewhere else are basic attributes for 
the choice of our project. Almería’s agricultural sector is a pilot project, but we expect a high 
impact that brings about a model to be replicated in other regions of Spain or even in other OECD 
countries with the same difficulties that the Spanish agriculture faces. 
 
 Finally, sustainability. How perdurable will the proposal be? How successful will we be at 
establishing sourcing and supplier engagement? Will it last without an external broker committed 
with the running of it? These were questions that really worried us from the beginning. If we came 
up with a real win-win proposal, the project would last and it would have a real impact. On the 
contrary, if there were imbalances regarding benefits and not all the partners were fully committed, 
we could expect nothing but failure. This was probably, the most sensitive aspect we faced. We 
have tried, however, tackling it from several positions. First, we tried to implement a collaborative 
approach for the supply chain management. The joint establishment of KPIs and the joint 
achievement of a lean thinking line of attack are examples of this attempt. At the same time, our 
proposal transfers some duties to foster this collaboration: to have the farmers in charge of the 
quality and marketing operations. But there is still another proposed ingredient, which may 
contribute to the perdurability of the project: new programs are to be initiated by both partners to 
improve the environmental and social performance of Almeria’s farming activity. This fact will 
hopefully boost the joint venture of Carrefour and the farmers.  
 

After this analysis we can confirm that we have achieved the aims posed in the scope and 
aims section, at the beginning of this paper. We have created a model that anticipates the changing 
international situation, minimizing the possible risks for large supermarkets and farmers that could 
arise. At the same time the consumers can also be benefited from the results of the agreement. 
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Previous steps that key for the success of our proposal have already been taken by the 
agricultural sector in Almería.  In order to improve the good image of greenhouses worldwide the 
interprofessional Hortyfruta has been created, in order to concentrate the offer a cooperative of 
cooperative is been formed, and finally, to improve the image regarding environmental 
performance, biological control has been adopted in substitution of the pesticides previously used. 
However, our project will foster even more the performance in the environmental, economic and 
social areas.  Large supermarkets will improve standards regarding these aspects. Moreover, 
through this agreement, we have also overcome one of the main barriers that Almeria faces: the 
scarce concentration of the offer due to dissension of farmers. 

 
Carrefour, as the counterpart, will also anticipate to the latent issues regarding 

responsibilities, critics of large supermarkets, and food security regarding the increase of prices. All 
this can be tackled through a CSR strategy that will give Carrefour a competitive advantage. 
Furthermore, Carrefour will benefit from the first mover advantage by being a pioneer in signing 
the agreement for an agriculture of shared responsibility. 

 
The third most benefited stakeholder is the consumer group. The creation of differentiated 

products gives them the opportunity of choice. At the same time this project can become more 
aware of the potential impacts that their purchasing acts can have in the sustainability of agriculture. 

 
Last but not least, if everything turns out as expected, this project will generate a 

groundbreaking effect on the entire Spanish agricultural sector. This is the final aim of the 
development of this final project. 

 
And finally, the effect that our project might have in developing countries shouldn’t be 

ignored. It is clear that our proposal does little to help developing nations hoping to grow through 
agricultural exports. This was not among the aims of our project, either. By sourcing food more 
locally, we are making the decision to reduce our environmental impact, and in this case, guarantee 
a minimum labor standard in the production of our agricultural produce. But at the same time we 
are favoring local agriculture over produce that comes from developing countries, often very far 
away. 

 
This is not to say, however, that we are disfavoring produce from developing countries.  We 

cannot and do not wish to do such a thing, as market forces ultimately set the rules. Developing 
countries that are able to sell for a significantly lower price, even after transportation has been 
accounted for, will always have a market.  And because developing countries are able to provide the 
same quality of agricultural produce in terms of taste and appearance, oftentimes, developed 
country-producers cannot compete in price. There is a second clear niche for far away products:  
products that are unsuccessful in colder developed countries area available in southern countries. 
These two reasons lead us to think that there will always be a market for developing country 
products. What we aim to do is to create a market for social and environmental quality, and in 
doing so, boost the indispensible but suffering agricultural sector in developed countries.  We agree 
with free trade policies that favor developing countries but we do not want to waste the 
opportunities that liberalization and the subsequent rising power of consumer choice can also 
provide us either.  

 
Obviously, buying local produce and buying produce from developing countries are not 

perfect substitutes.  There are advantages and disadvantages in both options.  Our proposal does not 
support consumption solely from one or the other.  We merely hope to support more local produce 
when possible.  This does not mean that we will stop buying cucumbers from Morocco.  It means 
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we will harness and communicate the intangibles associated with a Spanish cucumber over a 
cucumber from Morocco.  And it means that supermarkets will benefit from their choice to offer 
more local produce.     

 
 It is enormously difficult to clearly know what we want for the future of agriculture, and 
specially, to know how we are going to get it. The opposite line of attack is usually easier, though: 
we can know what we do not want. And we openly do not want market rules that are unfair with 
less favored countries, to lose the agriculture in our continent or to eat an apple from New Zealand 
when we are also producing them in our country. These all are difficulties and relatively confronted 
issues that need to be jointly addressed. Is this possible? Does our proposal take them into account? 
We think it does, as much as possible.  
 

Again, the complexity of this issue goes beyond the scope of this study.  In the context of 
fully-liberalized trade, not all developing countries would be affected in the same way.  Agriculture-
producing countries would likely benefit, although there are issues regarding export specialization 
which can lead to high risk situations.  But food-importing developing countries would likely suffer 
in the context of reduced subsidies in the developed world.  If subsidies were to disappear, and 
developed country producers were to continue producing, prices would theoretically increase.  This 
could negatively affect food-importing countries, like those in sub-Saharan Africa.242  Because this 
issue is so complex, it is not possible to jump to the conclusion that the policies we follow in the 
developing world necessarily have a negative impact on developing countries.   
 
 

                                                       
242 Sachs, Jeffrey (2005). The end of poverty: How we can make it happen in our lifetime. Penguin Books. 
England. 
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14. APPENDIX 

 
14.1. CAP Environmental reforms 

 The 2003 CAP reform brought greater quality to environmental integration. The reform 
involved decoupling most direct aid payments from production. This means reducing many of the 
incentives to intensive production that have carried increased environmental risks. Cross-
compliance and modulation become compulsory; with the latter increasing further the budget 
available to finance measures under the second pillar. Compulsory cross-compliance refers to 
statutory EU standards in the field of environment, food safety, and animal health and welfare at 
farm level. Beneficiaries of direct payments will also be obliged to maintain all agricultural land in 
good agricultural and environmental condition.243  
   
Integration of environmental concerns into the CAP: ‘Cross-compliance’ 
  
 The Agenda 2000 CAP reforms included the basic principle that Member States shall take 
environmental measures they consider to be appropriate in view of the situation of the agricultural 
land used or the production concerned. This principle has been incorporated in the horizontal 
regulation. Member States have had different options to implement such requirements. Among 
others they could have applied sanctions where farmers do not respect such conditions, which could 
have included the reduction or even the withdrawal of direct aids. Examples of environmental 
conditions applied are adherence to maximum stocking rates for cattle or sheep, compliance with 
specific conditions for the cultivation of sloping land, respect of maximum permitted volumes of 
fertilisers per hectare and compliance with specific rules concerning the use of plant protection 
products. The 2003 CAP reform includes a reinforced cross-compliance as a standard sanctioning 
approach to be applied to selected statutory requirements in the field of the environment, food 
safety, plant and animal health, and animal welfare. In addition, cross-compliance will apply to the 
obligation of farmers to keep their land in good agricultural and environmental conditions.243 
 
Agri-environment schemes 
  
 The EU applies agri-environmental measures which support specifically designed farming 
practices that help to protect the environment and maintain the countryside. Farmers commit 
themselves, for a five-year minimum period, to adopt environmentally-friendly farming techniques 
that go beyond usual good agricultural practice. In return they receive payments that compensate for 
additional costs and loss of income that arises as a result of altered farming practices. Examples of 
commitments covered by national/regional agri-environmental schemes are: 

− Environmentally favorable extensification of farming; 
− Management of low-intensity pasture systems; 
− Integrated farm management and organic agriculture; 
− Preservation of landscape and historical features such as hedgerows, ditches and woods; 
− Conservation of high-value habitats and their associated biodiversity. 

 
 Agri-environment measures have become the principal instrument for achieving 
environmental objectives within the CAP. These measures are co-financed by Member States at a 
rate of 75 % in areas lagging behind economically (the so-called Objective 1 areas) and 50 % in 
others. EU expenditure on agri-environment measures amounted in 2002 to nearly EUR 2 billion or 
                                                       
243 European Commission Directorate-General for Agriculture  (2003)  “Agriculture and the environment” 
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44 % of the EAGGF-Guarantee expenditure for rural development. (The EAGGF, European 
Agricultural Guidance and Guarantee Fund, finances agriculture expenditure). About one fifth of 
the EU’s agricultural land is covered by agri-environment contracts.243 
 
‘Good farming practice’ (GFP)  
  
 Another principle set out in the Agenda 2000 CAP reform is that of ‘good farming practice’ 
(GFP). Member States have to define codes of GFP at regional or national level. GFP should 
correspond to the type of farming that a reasonable farmer would follow in the region concerned, 
which entails compliance with existing statutory environmental requirements. GFP constitutes the 
baseline requirement for farmers wishing to join agri-environmental schemes. Only farming 
practices going beyond GFP may qualify for agri-environment payments. These payments mainly 
cover the loss of farmers’ income for adopting environmentally friendly practices. Measures related 
to less-favored areas (LFAs) also require the respect of the codes of GFP. 
The principle of compliance with GFP is enshrined in the rural development regulation. Compliance 
with minimum environmental standards is a condition for eligibility for support under several 
measures, such as investment in agricultural holdings, setting-up of young farmers, and improving 
the processing and marketing of agricultural products. 
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14.2. Campaigns calendar for Almería 

 
Source: Ayuntamiento del Ejido244. 

 
 
 
 
 
 
 
 
 
 

                                                       
244 http://www. elejido.es 
 
 

1er CULTIVO 2º CULTIVO FECHA 1er CULTIVO FECHA 2º CULTIVO 

Pimiento 
Lamuyo 

Sandía/Melón Julio/Agosto a 
Enero/febrero 

Enero/Febrero a Junio/Julio 

Pepino 
Holandés 

Sandía/Melón Agosto/Septiembre a 
Diciembre/Enero 

Diciembre/Enero a 
Junio/Julio 

Pimiento 
California 

Sandía/Melón Junio/Julio a 
Diciembre/Enero 

Diciembre/Enero a 
Junio/Julio 

Tomate ciclo 
corto 

Judía de 
enrame 

Agosto/Sept. a Feb. Feb. a Mayo/Junio 

Tomate ciclo 
largo 

  Agosto/Sept. a Mayo/Jun   

Pimiento 
California 

Col China Junio/Julio a 
Diciembre/Enero 

Diciembre/Enero a 
Febrero/Marzo 

Calabacín Judía de 
enrame 

Sept./Oct. a Dic./En. Enero/Feb. a Junio 

Judía Tomate ciclo 
corto 

Sept./Oct. a Dic./Enero Enero/Feb. a Junio 

Berenjena   Agosto/Sept. a Junio   
Pimiento 
Lamuyo 

  Agosto a Junio   

Calabacín Sandía/Melón Septiembre a Enero Enero a Junio 
Pepino 
Holandés 

Col China Agosto a Diciembre Diciembre a Febrero 

Melón Amarillo Col China Agosto a Diciembre Diciembre a Febrero 
Pepino corto Col China Agosto a Diciembre Diciembre a Febrero 
Pimiento 
italiano 

  Septiembre a Junio   
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14.3. Evolution of total exports (tonnes) from Almeria by country 
of destination. 

 

 
 

Source: ICE245 
 
 

                                                       
245 Marín Carrillo, Gema; Marín Carrillo, Mª Belén; Jiménez Castillo, David (2004). “Análisis de las fuerzas 
competitivas del sector agrícola de Almería”. Boletín ICE Económico, 2798: 47-60. Ministerio de Industria, 
Turismo y Comercio.  
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14.4. INTERVIEWS 

All the interviews are in Spanish, and it is a summary of each one. We have about 8 hours of video 
in interviews of two days in Almeria and one day with Carrefour Spain in Madrid. 
 

1. First interview: 23 April 2009 
 With Mr. Fornieles, greenhouse ornamental plants farmer 

 

 
 
Puntos destacables de la entrevista 
-¿Os viene a comprar directamente Hipercor? “Hay comerciales de la zona (Presa, Solisplan) que 
son las que compran y luego distribuyen a mayoristas.”  
-“El suministro de agua es por riego localizado: cada productor tiene su balsa de agua”. La 
distribución de agua se hace por ordenador. Es un recurso escaso y por ello está muy controlado. 
-“La producción ecológica lleva implantada (obligada) desde hace dos o tres años” Toda la 
producción de frutas y verduras está sometida a esta nueva  normativa.“A la larga sale rentable”   
-¿Subsidios? “Nada” 
-“En cuanto a precios, problemas siempre. No hay manera de poner a todo el mundo de acuerdo” 
“Han intentado hacer muchas cosas las cooperativas pero ninguna funciona”. En Cataluña sí están 
unidos. Aquí de momento no.” 
-Problema para conseguir la unión: “se interponen intereses personales”  “El agricultor más grande 
siempre tiene más fuerza”  
- Empresa familiar. ¿Le gustaría que su negocio pasara a sus hijos? “No. Económicamente se da 
mucho el problema del retraso de los pagos.” No hay contratos estables. “No tienes una nómina, no 
sabes lo que vas a cobrar en los próximos meses.”  
-A nivel local no se suministra. Todo se exporta 
-Por qué cambiaste a vender plantas: “Por la reducción del rendimiento.” “Los gastos cada vez 
más grandes, vendiendo y ganando siempre lo mismo.”  
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-¿Cuáles son los principales problemas para los agricultores que resaltarías? “El intermediario se 
lo lleva todo” “Habría que conseguir [fijar] un mínimo para que el agricultor pueda seguir 
trabajando” 
-Control sobre uso del agua. “Cada sociedad tiene su comunidad de regantes con su pozo y con su 
propio régimen.” No percibe problemas con este recurso. 
-Inmigración: “tengo algún inmigrante siempre y no hay problema alguno. Todos con papeles. El 
que no viene con papeles no lo cojo. Se hacen contratos de campaña [no fijos]” 
 
“Traen las semillas de Holanda, se crecen aquí las plantas (espatifilium) y luego se envía la planta 
crecida a Holanda” 
Fuentes de economía: “sólo la agricultura.” 
Transmitir el negocio entre generaciones: “¿Qué es lo que falta? A mí, de pequeño me atraía, a 
mi hija lo que le atrae es el derecho. Es un trabajo fuerte, mucho calor… la gente prefiere otras 
cosas. Hay que echarle muchas horas y estar muy pendiente. A los jóvenes les gusta otro tipo de 
trabajos, como en los que echas unas horas determinadas y ya.  
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2. Second interview: 23 April 2009 

 With Andrés Góngora, Secretary General of COAG 
 

                                                                                   
Andrés Góngora 

 
“El sector de frutas y hortalizas  por razones históricas ha sido un sector totalmente abandonado 
por parte de la PAC.” 
 
Origen del problema: “Todo viene de una mala política agraria comunitaria, un planteamiento 
histórico equivocado en el sector de frutas y hortalizas en el marco de la PAC. En el contexto de la 
segunda Guerra Mundial, en lugar de optar por la promoción de los alimentos que aportaran 
vitaminas, se decide que hay que fomentar las grasas, las mantequillas, dejando de lado el sector 
de frutas y hortalizas.” 
 
Puntos destacables de la entrevista 
 
La competencia de los países de renta baja es muy difícil de superar.  Marruecos ya ha cogido 
algunos productos de España. “Este año, se ha detectado un cambio en la presentación de las frutas 
y hortalizas. Entramos en la guerra de las exportaciones. Se crea necesidad de generar más 
volumen. Y con esto se entra en una nueva guerra: pasamos de la guerra con los distribuidores a la 
guerra con terceros países.” Estos países tienen menos permisos, menos derechos del trabajador y 
menos legislación estricta al respecto. A nadie le importa el impacto ambiental, el uso que se le 
debería dar al territorio o el uso que se haga del agua.    
 
La presión por conseguir la liberalización del mercado es muy fuerte en la Unión Europea.  La 
liberalización afecta más al pobre que al rico. Un mercado liberalizado trata a todos los productores 
por igual, pero esto no debería ser así. Un melón que es crecido en la Amazonía deforestada no 
debería ser tratado de la misma forma que uno crecido en Almería bajo prácticas sanas de cultivo.    
 
Parte del problema es que los consumidores no son conscientes o no ven la importancia de ser 
conscientes de estas diferencias. Deberían comer productos más locales. 
 
“Tenemos que ser responsables con lo que se va a producir. La producción está atada a la 
supuesta demanda en lugar de poder ofrecer lo que mejor se pueda cultivar.” 
 
Las escuelas implementaron una política de dar frutas a los estudiantes. Pero cuando se les 
preguntaba a las escuelas acerca de la procedencia de los productos, contestaban que ésta nacional 
no era. Vendría de Chile y otros países distintos de España.  
 
El concepto de calidad es relativo. Responde a la demanda por parte de los consumidores. Si la 
fruta no tiene un sabor fuerte es porque la demanda del momento de dicho producto es de una fruta 
bonita. Esto ahora está cambiando. “El concepto de calidad, va variando con el tiempo: al principio 



CSR’s potential contribution to the sustainability of agriculture. Pilot project for an agreement on 
shared responsibility between Carrefour and Almeria’s Farmers 

 

132 
 

era el aspecto visual lo que importaba, a lo que los productores tenían que responder con la 
producción de tomates visualmente perfectos; más tarde, se empezó a demandar el buen sabor 
además del aspecto.” 
 
 
REWE es un gran supermercado Alemán; uno de los más grandes de Europa y de los que tienen la 
mayor capacidad de negociación.  
 
El hecho de usar insectos en lugar de pesticidas no es solo debido a que los pesticidas en realidad 
salen más caros, sino, también porque no son tan efectivos como los insectos.   
 
La única fuente de ingreso pública que le llega a los agricultores de Almería es indirecta. No es de 
la PAC. Es distribuida a través de fondos operativos.    
 
La Red Arco es el camino a seguir. Es una Buena alternativa y COAG está trabajando en ello.   
Reduce el tiempo y distancia entre productor y consumidor. Aunque, para alcanzar éxito la 
diversificación de la producción es necesaria. 
 
60% de la producción de Almería es exportada a los distribuidores. El consumidor debería 
preocuparse más. Si supieran más comería más barato. Los productores quieren cambio, pero los 
distribuidores tienen un fuerte grupo de presión en la UE. Existen asociaciones de consumidores 
activas, como la  Asociación de Consumidores de Andalucía.  
 
Hay legislación sobre el etiquetado pero no se exige su cumplimiento.  
En Almería no se cultivan transgénicos. Es imposible cultivarlos por la proximidad entre 
invernaderos. Sería imposible utilizar abejas. ¿Porqué los políticos hacen presión por que se 
cultiven transgénicos?  
 
“La agricultura ecológica no tiene que ser necesariamente más cara pero la demanda no es 
suficiente en muchas ocasiones. Hay veces que para que se venda el producto ecológico, incluso se 
tiene que vender como si fuera tradicional para que se compre.   
La lucha biológica, en Almería ya se considera convencional.” 
Es necesario mejorar la comunicación con los productores. Hortyfruta está lanzando una campaña al 
respecto pero es muy difícil.    
 
Marcas Blancas también se utilizan en la producción. Los supermercados envían sus cajas verdes y 
les dicen a los productores que las rellenen, sin permitirles darse publicidad. Esto limita las 
campañas en el sentido de que si los consumidores vieran la cara de los productores a lo mejor, por 
empatía las campañas serían más efectivas.    
 
El agua está sana en Almería. Hay una nueva ley andaluza de agua. Toda el agua procede de un 
acuífero. Una pequeña parte es desalinizada pero esta es mucho más cara. La nueva ley es lógica. El 
agua siempre ha sido cara en Almería, lo cual explica la moderación en su uso mientras no existía 
regulación al respecto. Muchas prácticas reducen el consume de agua: el hecho de que el suelo esté 
cubierto, el enarenado, etc. La nueva ley es muy exigente pero positiva. Garantiza el futuro de este 
recurso.  
 
Los problemas sociales  son menos importantes de lo que se percibe normalmente. Sí que existen 
pero no están asociados a la agricultura. Los inmigrantes que trabajan en  agricultura son parte de la 
comunidad iy tienden a integrarse bien. 
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3. Second interview: 23 April 2009 

 With Maria Jose Pardo, Manager of Hortyfruta (interprofesional company) 
 

 

 
 

 
Puntos destacables de la entrevista 
 
Ver estudio de Pablo Campra: Global warming: mitigation and adaptation in by greenhouse 
farming in Almería. 

 
El 80% de la producción de 9 tipos de frutas hortalizas de Andalucía está representada por 
Hortyfruta.  
 
Más del 90% de los socios de Hortyfruta están en Almería y Granada.  
Almería: 26.5000 Hade invernadas; 37.000 Ha de producción (dos ciclos). 
En 2008: 53% de la producción almeriense se exportó.  
Andalucía posee más del 50% del Mercado europeo de hortalizas durante 6 meses al año (llegando 
hasta el 90% del Mercado en esos periodos). 
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320 días de sol al año. No hay uso de calefacciones. 
 
Despreciable uso del  agua de desaladoras: es más cara, suele llevarse en barco a Barcelona. 
Un plástico dura 3 campañas. Luego se lleva a una planta de reciclado. 
 
Principales clientes:  

− Alemania 
− Francia: re-exporta 
− Holanda: re-exporta 
− UK: re-exporta 

 

 
 
Fondos de Hortyfruta (600.000 euros). 

− Cuotas 
− Promoción: colegio de comercialización 
− Ayudas de la Junta de Andalucía (la mitad de los fondos). 
Ahora, por “extension de norma”, todos los agricultores beneficiados tendrán que pagar. 
 

 
Desunión y distribución: Necesidad de concentrar la oferta: 280 operadores  diferentes para el 
mismo producto. Por qué? Rencillas, orgullo…Otro problema de la desunión: producto (distintos 
tipos de producto) y cantidad (volumen) del producto no garantizada. 
Competidores: Marruecos, Turquía.  
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MDD (distribución): Hacendado para Mercadona. Marcas blancas. 
MDC (consumidor): Plátano de Canarias, marcas reconocidas. 
MDC (canal): cooperativas: CASUR… 
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 Las grandes superficies les ganan al producto justo cuanto más barato lo compran. Lo 
compran más barato (baja hasta 0,2 euros según la gráfica 1) porque hay más oferta (less bargaining 
power for the producers, cuota de Mercado del 70%), y lo venden más caro (gráfica 2) porque 
coincide con los meses de invierno. 

Gráfica 1. 

 
 

Gráfica 2. 
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Grandes operadores: 
 

1. TESCO 
2. CARREFOUR 
3. ASDA 
4. REWE 
5. ALDI 
6. EDEKA 
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Beneficios de la gestión integrada: planificación de la demanda. Para ello, union y avance en la 
cadena alimentaria. 
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MARKETING: 
 
“Lola”: marca colectiva. Marca de origen. Aprovechan la marca “Andalucía” 
 
Venta:  
Subasta: a granel, sin normalizar. No hay trazabilidad para el producto. 
Destino: a través de la cooperativa. Normalización del producto. 
Ver “frutas feas”. 
 
Estudiar: 

− precios en origen 
− precios mercados centrales 
− precios supermercados 
− competencia 
− cuota de mercado  

 
CALIDAD 
 
Se ha detectado una pérdida de competetitividad en melon y sandía debido a una pérdida de sabor: 
están empezando a implementar medidas para el cambio. 
 
LUCHA BIOLÓGICA 
 
Solo hace dos años que empezó a implantarse. Cambios muy rápidos en LMR. Alarma alimentaria 
en Enero-Febrero del 2007. Cambio radical al control biológico en el siguente ciclo. 
 

 
 
 
 
 
 
 
 



CSR’s potential contribution to the sustainability of agriculture. Pilot project for an agreement on 
shared responsibility between Carrefour and Almeria’s Farmers 

 

140 
 

 
Lucha integrada (utiliza pesticidas en ciertos focus)  
Control biológico (sin ningún producto en absoluto): nadie lo hace al 100% 
 

CULTIVO 
HECTAREAS CON 

CONTROL 
BIOLOGICO 

TOTAL 
HECTAREAS 

PIMIENTO 6.622,0 7.057,0 

MELÓN 3.000,0 4.981,0 

TOMATE 2.564,0 8.400,0 

SANDÍA 2.355,0 4.775,0 

PEPINO 1.671,0 4.551,0 

CALABACÍN 1.069,0 4.472,0 

BERENJENA 712,0 1.622,0 

JUDÍA 127,0 1.259,0 

TOTAL 18.120,0 37.117,0 
 
 
SOCIAL 
Construcción de albergues para inmigrantes junto con la Junta de Andalucía. 
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4. Forth  interview: 24 April 2009 

 With Enrique de los Rios, Director of UNICA GROUP 
 

Enrique de los Ríos es también socio director B-Ideas246, una 
consultora agroalimentaria desde el punto de vista 
estratégico, única en España en este sentido. Asesora a 
Hortyfruta, entre otras.  
 
 
 
 
 

Puntos destacables de la entrevista 
 
“Cuanto más cuota de mercado tenemos, peores precios conseguimos… nosotros mismos nos 
hacemos la competencia.” 
 
Necesidad de profesionalizar las cooperativas: solución contra el orgullo de los agricultores. 
Alguien externo y experto en la material dirige la cooperativa. Es el caso de Unica Group, un grupo 
de comercialización constituida por 5 cooperativas (una alhóndiga), Cooperativa de 2º grado. 
 
En este momento, asistimos a lo que denominan “tormenta perfecta”: 

− La distribución y la intermediación se une 
− El productor está atomizado 
− Aumento de costes 
− Crisis del consumidor: cambio de perfil. 
− La agricultura es de los pocos sectores que se sostienen 

 
¿Qué características tiene esta nueva cooperativa (Unica Group) que la diferencie de las demás 
cooperativas que ya han tratado de solucionar el mismo problema? 
 

-Criterio profesional: presupuesto, libertad de acción, integración en única de todos los 
profesionales que aportan valor, etc. 

-Las cooperativas que se han unido son sinérgicas: especializadas en distintos productos 
pero que juntas constituyen una parte importante del lineal de frutas y hortalizas  

-Apoyo institucional muy grande 
-Las personas  son las que marcan las diferencias.   
 

“No se trata de hacer más Kilos sino de hacer bien las cosas que hay que hacer” 
 
El criterio de calidad no es un criterio estratégico. La calidad va de serie (en Marruecos las 
empresas productoras son españolas y francesas que utilizan la misma tecnología que Europa), por 
lo que no podemos diferenciar nuestro producto a través de este reclamo. Hay que jugar con los 
intangibles de posicionamiento estratégico. En su opinión, lo que podría explotarse es la mejor 
reputación española frente a la marroquí. Parte de ese posicionamiento estratégico consiste también 

                                                       
246 http://www.b-ideas.net/inicio.php 
 

http://www.b-ideas.net/inicio.php
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intentar pasar de ser “ser proveedor más” a ser “socio”. Entender el negocio de tu cliente, irte al 
destino, no pretender que se venda todo por aquí (no vender solo en origen), racionalizar tus costes. 
 
“¿Porqué comprar de Almería en vez de a Marruecos? Porque tendrás  algo diferente, como una 
marca, como la Lola, o porque se da un mejor servicio… pero la calidad es idéntica a la de nuestra 
competencia.” 
  
“Donde está todo por hacer es en el proceso de distribución. Hay que quitarse intermediarios. El 
productor debe de ir al comercial, no dejarle el trabajo al intermediario.” 
 
“Hay sobreproducción. Europa no se traga todo lo que produce Almería, entonces baja el precio… 
eso es que no ha habido una buena planificación.” 
 
Hay diferentes naturalezas de intermediarios: algunos imprescindibles, otros no. 
 
“Lo ideal podría ser incorporar la marca Lola en todos los supermercados.  Eso es una estrategia 
que me serviría para la competencia fuera de Andalucía. Nosotros lo vamos a usar.” 
 
“Lo ideal será que en vez de haber 150 comercializadoras, solo haya 4.  Pero competir es una cosa 
y funcionar como un “cluster” es otra. Para unos escenarios somos competencia pero, para otros 
es más beneficioso colaborar.” Por lo que, volviendo al tema del número de comercializadoras, se 
entiende necesario que éstas han de componer un número reducido. 
 
 
“Distribuidores, para engancharles hay que usar su lenguaje: $€€$,  y plantear soluciones a su 
guerra”  
 
“La Responsabilidad Corporativa tiene su margen de maniobra y aquí en Almería tiene mucha 
más, porque hasta ahora esto no estaba ni contemplado. Se han echado venenos que daba miedo 
hasta hace poco. A mitad de campaña del pimiento, la distribución llegó a no comprar un solo 
pimiento durante todo un mes. Imaginad lo que significó eso cuando  aquí cada día se producen 5-6 
millones de pimientos, cada día... Se le vieron las orejas al lobo y en un año se cambió al 100% 
control biológico.”  
 
“La baza que puede tener Almería es que la RC de España  no es la misma que tiene Marruecos 
y esto no está puesto en valor.” 
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5. Fifth  interview: 24 April 2009 

 With Dolores Gomez, Greenhouse manager and director of  Clisol Agro 
 

 
 

 “El plástico tiene unas características maravillosas. Por el día entran los infrarrojos del y por la 
noche se escapa mucho menos. Por eso, por la noche hace mucho más calor dentro de los 
invernaderos que fuera.” 
 
“Antes, el cultivo era al aire libre con riego a manta, con acequias, canales, zonas verdes” “Nosotros 
sacamos el agua de aguas subterráneas a 600-700 metros de profundidad en unos pozos que hay en 
la basa del Ejido, de Vernal, en santa María del Águila.” 
“Cada Finca tiene su contador de agua y pagamos 20-25 céntimos por metro cúbico de agua.”  
Postura respecto al impacto visual del paisaje de invernaderos “El agricultor no tiene una situación 
social, cultural o económica para estar pensando en adorno” 
 
“El gel colocado a la entrada de los invernaderos se usa a nivel técnico. Al entrar en el 
invernadero, sistemáticamente hay que lavarse las manos apara evitar transmitir cualquier cosa a las 
plantas de dentro” 
“La antesala sirve para evitar la entrada directa de los insectos al cultivo. De esta forma, una parte 
de los insectos que entran en la antesala, se quedan pegados en las placas pegajosas. Las amarillas 
atraen a todo tipo de insectos, y el azul atrae el trip y a algún otro insecto benigno. Por este motivo, 
se han colocado placas pegajosas azul celeste ya que este tono de azul atrae al trip pero no al insecto 
benigno.” 
 
 “En Almería se hace normalmente dos cultivos al año” 
 
Ventajas del cultivo hidropónico. A parte de no tener que utilizar tanto agua y abono, no se 
necesita desinfectar porque cada cinco años se tira el sustrato, donde están las raíces, lo cual es 
orgánico y por lo tanto no contamina. 
 
Nos hace una muestra de cómo se cultivan las plantas con el material y cómo y cuando se 
trasplanta. 
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“La vermiculita (arcilla expandida) guarda la humedad de la semilla y por lo tanto favorece la 
germinación. En la lana de roca se introduce la planta pequeña.” 
 
La distribución de agua. Todo está automatizado, lo hace un ordenador coyas funciones son, por 
ejemplo las de abrir o cerrar las ventanas dependiendo de la dirección y velocidad del viento.  
Sistema de calefacción. Se utiliza tres o cuatro semanas al año. Se activa en las noches frías 
automáticamente, calentando con calderas agua que se hace circular por unas tuberías y así 
calentando el aire.  
Mejora de las técnicas utilizadas para la recolección de una generación (la de sus padres) para la 
siguiente (la suya). Permite ahorrar mucho trabajo, tiempo y espacio.  
Nos muestra insectos que utiliza para control biológico y la forma de utilizarlos 
 
Nos muestra trampas para atrapar espodópteras (polillas) y su modo de utilización. 
 
Plantas trampa (no para consumo). El calabacín y la judía son las plantas que más plaga atraen. 
Las plantas trampa tienen su propio sistema de riego (explica el sistema) con reloj programador. SE 
llaman plantas trampa porque, al entrar los bichos por la puerta, son las primeras plantas con las que 
se topan. El insecticida es introducido en el agua que es absorbida por la planta trampa y así, 
finalmente transmitido al insecto.  
 
Nos enseña distintas especies de tomate que cultiva: Tomate pimiento, tomate corazón de buey, etc. 
 
El material de tela que utiliza en uno de sus invernaderos es el mismo que el de la entrada de la UCI 
de los hospitales. El color rojo sirve para que parte de la luz  infra violeta se convierta en radiación 
PAR (radiación fotosintéticamente activa).  
 
Más animales que utiliza para el control biológico: arañas. 
Nos da a degustar un tipo de pepinillo. La mayor  parte de la producción de este último va a 
Inglaterra. 
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6. Sixth  interview: 16  June 2009 
 With Mariano Rodríguez, director of Quality and Sustainable Development of 
Carrefour Spain 

 

 
 
 
Puntos destacables de la entrevista 
 
Mariano Rodríguez nos aseguró que su carrera profesional le ha dado la oportunidad de desarrollar 
grandes cambios en la gestión de la calidad de Carrefour. En sus 6 años como director se ha 
esforzado y sigue haciéndolo para que el desarrollo sostenible sea una política empresarial y no un 
departamento más. 
  
 "El agricultor tiene que adecuarse al mercado cada vez más" 
  
"La demagogia es siempre vendible"- con tono de queja. 
  
"La especificación de los productos acarreará serios problemas con la entrada en vigor de la 
nueva normativa Europea, a partir del 1 de Julio" esta ley afectará a la calidad de los productos, ya 
que se aceptara diversidad de colores, formas, etc... 
  
Hace referencia a dossier con los datos de los márgenes de beneficios, en la pagina web del 
Ministerio de MA. 
  
El mejor ejemplo de la implementación e agricultura ecológica: Navarra 
  
Las plantas de SOCOMO se encuentran estratégicamente distribuidas en Valencia, Sevilla, 
Barcelona,  MADRID  y Lugo 
  
La unión entre Carrefour y Hortyfruta no supondría ningún problema mientras ésta no impusiera su 
precio de venta. Carrefour se queja, en este sentido, de que tiene que pagar muchos gastos que 
Hortyfruta no está asumiendo con los precios que ellos recomiendan. 
  
Carrefour exige GlobalGAP. 
 
El hecho de que Carrefour no está comunicando sus méritos todo lo bien que podría, "puede ser una 
buena conclusión para vuestro proyecto" Para Carrefour, la comunicación es un coste añadido que 
no se ve repercutido en el consumo. Según ellos se ha comunicado en su momento cuando lanzaron 
las campañas de calidad y sostenibilidad, pero no necesitan comunicarlo año tras año, algo que esta 
introducido en las políticas de la empresa. Es algo que se da por hecho.... 
Su motivo para no apoyar que se de dicha comunicación es la gran "desinformación" que puede 
generar el hecho de proporcionar información mal dada o incompleta. 
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Carrefour se atienen a las reglas de Mercado tangibles. No se valoran los intangibles o no se 
comunican. Hablan del “feeling” de sus clients hacia esos intangibles (en los que resaltan la 
calidad), pero no los comunican. ¿Por qué tendrían que comunicar que los están haciendo bien? 
Visión defensiva y reactiva del CSR. 
  
No hay comunicación directa con el consumidor en cuanto a frutas y verduras. La gente no 
respondía a los carteles: solo el 2% se dio cuenta de ese esfuerzo comunicativo por parte de 
Carrefour. Ahora los han quitado. 
 
Carrefour fue el primero en lanzar una gama de productos ecológicos en España (2000) 
Carrefour es un líder en sostenibilidad en el ámbito de la pesca. Potencia la trazabilidad de la pesca 
legal 
  
"La profesionalización del campo es necesaria" Para paliar el problema que existe en la agricultura 
española, los agricultores deben ser empresarios y utilizar el dinero de forma correcta, no 
comprando coches de lujo.... 
La carga se la lleva el gran distribuidor en lugar de que también aporte el estado. 
  
"La mala fama no nos la vamos a quitar de encima nunca" -tono de resignación. 
 
 "SOMOS UNA GRAN DISTRIBUIDORA FRANCESA" 
 
    
Gastos de departamento de calidad: 6.000.000 euros al año. Se rechazaron 5 millones de Kg de fruta 
y verdura (comprobar que era solo fruta y verdura) en 2008. Hay 11 verificadoras en origen compra 
de Carrefour. 
  
Solo el 10% de la fruta y verdura se importa. Del otro 90% nacional, se exporta un 50%.  
  
 
Hay que hablar en el idioma de los consumidores.  No entienden "integrada" 
 
La relación con los proveedores suele durar muchos años. 
 
 
Nos comentaron sobre los premios que otorga Carrefour al "mejor proveedor", el cual se hace cada 
año y el consumidor es el que decide quién es el mejor.  
 
Carrefour está cansado de presentarse a premios de sostenibilidad porque Mariano asegura que los 
intereses políticos son los que más influyen en el otorgamiento de dichos premios. 
 
Ellos han recibido a lo largo del tiempo varios premios, y creen que el primer premio por años 
consecutivos no tiene repercusión en las ventas. 
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